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OUACHITA TECHNICAL COLLEGE
DEPARTMENT CHAIRS MEETING
Friday, March 18, 1994, 9:30 a.m.

MINUTES

The Department Chairs met on Friday, March 18, 1994, at 9:30 a.m. in the OTC
Community Room. Present were Dr. Susan Azbell, Terri Colananni, Jessica
Beard, Adrian Ashley, Lynette Smith, Kippy Massey, and Vaughn Kesterson.

Mr. Kesterson briefly outlined the Financial Aid policies and explained the
cross-over method for grants. He stated that use of financial aid during the
Summer Semester will result in deductions from the total aid available to the
student during the Fall and Spring Semesters.

Dr. Azbell stated copies of a Student Opinion Survey will be provided to the
Department Chairs. Please advise June Prince of any additional information
which needs to be requested at the back of the form.

Dr. Azbell provided copies of information on an upcoming Tech-Prep Conference
to be held on Friday, April 8, and requested that Ms. Beard, Ms. Colananni,
Mr. Ashley, and Mr. Purdy plan to attend with her. This ADHE workshop will be
held from 9:25 a.m. to 3:00 p.m. and anyone interested is welcomed tc attend.

UALR will host a Master Student Conference on Thursday, April 28, 9:30 a.m. to
4:30 p.m. in the UALR Donaghey Center. Anyone wishing to attend should advise
Dr. Azbell by Thursday, March 24, and she will submit registration fees.

The Summer Semester class schedules have been turned in and should be ready to
send to the printer next week, along with Continuing Education classes.

The 1995 Graduation date has been approved, and there is no problem with
finals being completed at Friday noon and Graduation being held that Friday
night. The Registrar will mail certified letters to prospective graduates
advising them that blank diplomas will be given during graduation exercises,
and, if final grades do not warrant their graduating, the student will not
receive a diploma.

Dr. Azbell announced she will be in Washington, D.C. for an AACC (American
Association of Community Colleges) Conference on April 6 through April 9.

A Department Chair meeting was set for Wednesday, March 23 at 2:30 p.m. in the
OTC Community Room to discuss curriculum changes. Procedure for changing
curriculum has been altered slightly as follows:
- Faculty Member recommends to the Department Chair .
Department Chair submits recommendation to the Department Chairs
Recommendation goes to the Faculty Council for approval
Approved recommendation is presented to the President

Concern about low attendance at the Job Fair if it is held on a Friday
resulted in a tentative rescheduling to Thursday, April 21, 1:00 to 3:00 p.m.
The matter will be discussed at the March 21 President’s Cabinet meeting, and
if there are no objections, the April 21 date will be confirmed.



Minutes: Department Chair Meeting
Friday, March 18, 1994, 10:00 a.m.
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Ms. Colananni announced that Faculty Council elections for the next school
year will be held shortly. Nancy Huber and Gary Garrison will have fulfilled
their elected terms at the end of this semester. Milton Purdy will vacate his
at-large position. The new Ex-Officio Department Chair member will be elected
at the Department Chair meeting on March 23.

Vaughn Kesterson will be asked to attend the March 23 meeting to discuss

(1) the effect on students who také the ASSET when they are planning to go on
to a 4-year college which requires the ACT, and (2) the scheduling of faculty
advising appointments for students entering OTC this Fall.

Ms. Smith expressed concern over nursing students’ schedules not permitting
full participation in extracurricular activities, such as Phi Theta Kappa
meetings. She will meet with Ms. Massey and Mr. Thompson to work out a
schedule which will include the nursing students.

The meeting adjourned at 11:10 a.m.

Respectfully submitted:

Bl S riirtlo Sosal [g 1974

Betty IChwless, Faculty Secretary Date




Department Chair Meeting
Minutes

The Department Chair meeting was called to order on October 28th.
at 1:00 p.m. Members present were Sam, Milton, Jessica, Terri,
Lynette, Susan, and Kippy.

Departmental Recruitment Repog;s

The Departments of Applied Science, General Education/Basic
Skills, and Nursing reported attending high school career days in
the last two weeks. The Business Department reported that they
would be targeting FBLA meetings in the future. Susan reminded
the departments of the opportunities on campus at the high school
classes and the ABE/GED studens.

Review of Department/Program Level Objectives

IT WAS AGREED THAT COMPLETE WRITTEN REPORTS REGARDING OBJECTIVES
WOULD BE TURNED IN BY NOVEMBER 18TH.

Goal One - All departments report having regularly scheduled
meetings. Susan reported the Newsletter and the general faculty
meeting recently held.

Goal Two - Most of the departments have had recent advisory
meetings and the General Education Department expressed an
interest in forming an advisory committee.

Sam passed a new course in Developmental Psychology and a seminar
in Dream Analysis.

Susan announced the new programs planned:

AAS:CIS

Medical Assistant
Paralegal

Management & Supervision

TC:Computer Repair
Auto Service

CP:Medical Transcriptionist
Medical Secretary-
Legal--Seeretary . :

It was noted that faculty were concerned regarding starting so
many new programs. Susan pcinted out that the retirements of
Cletus and Reece would free up monies to fund the CIS and Medical
Assistant positions and that, according to state budgeting laws,
these monies could only be used for salaries anyway.

Additionally, other than CIS and Medical Assistant, no other new
programs would require hiring new faculty and would be staffed,
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at least initially, with adjunct faculty. It was also pointed
out that starting new programs would increase enrollment -- a
crucial need since the new productivity standards give funding to
colleges based upon enrollment increases. This new funding will
be used for new equipment, which is not possible with monies
earmarked for salaries.

Goal 3 - Most departments reported the use of collaborative
learning strategies in the classroom. .Susan reported that an
advising handbook was being déveloped to improve the quality of
advising.

Goal 4 - It was suggested that OTC hire a minority counselor to
assist in the recruitment of minority students. Terri mentioned
that the goal-setting component of the faculty evaluation plan
should be emphasized. It was also suggested that there be a
stipend for faculty who receive the Master Teacher Award.

Goal 5 - Sam suggested that the ADA clause be included on all
syllabi. The OTC Ambassadors Program was discussed and Kippy
suggested that criteéria be formulated for accepting students into
the program. Susan mentioned the Student Focus Groups she was
conducting:

Goal 6 - Continue to better coordinate room scheduling. Improve
adjunct faculty access to mail and copier after hours. Susan
reported that she was submitting a grant proposal to fund
minority recruitment efforts.

Classroom Observations

It was requested by the Department Chairs that beginning next
semester, the time for observations be extended. It was decided
that all observations would be completed as agreed upon this
Fall, but that SUMMA's only be done for Spring. Starting Fall,
1995, observations will be extended into the Spring, with the
exception of new faculty, who will be evaluated each semester of
their tirst year.

NEXT DEPARTMENT CHAIR MEETING

The next meeting is set for Friday, November 18th at Noon. The
location is Terri's house and each person will bring a food item
for a potluck style lunch. At this meeting, each person will
report upon their department's progress towards stated goals and
will turn-in. a written report documenting activities.

The meeting adjourned at 3:45 p.n.



QUACHITA TECHNICAL COLLEGE
DEPARTMENT CHAIRS MEETING
Friday, December 8, 1994, 1:00 p.m.

MINUTES

The Department Chairs met on Friday, December 8, 1994, at 1:00 p.m. in Classroom
No. 14. Present were Dr. Susan Azbell, Kippy Massey, Terri Colananni, Jessica
Beard, Milton Purdy, and Dr. Sam Fluck. ~ -

Student enrollment for Spring 1995 currently totals 301. Some classes have
already closed and others will soon be closed. A1l SUMMA evaluations for the
General Education Department have been completed and turned in to Dr. Azbell.
Departmental Goals were reviewed as follows:

Jessica Beard reported the Business Department program has been updated. Boist
Department faculty have visited with the FBLA members at Ouachita High School and
Glen Rose High School for recruiting purposes. Plans are to schedule visits with
all area high schools.

Milton Purdy provided a 1ist of goals accomplished individually by each member
of the Applied Sciences Department. Efforts by Rosemary Minge, Gender Equity
Coordinator, have resulted in the enroliment of five new full-time students for
their Department. The donation of a new Cummins Diesel Engine has been secured
by Dwight Evans, Diesel Instructor. The Auto and Diesel Shops have been
revamped. Cal-Ark is furnishing OTC with diesel trucks since two of their worn
out trucks were overhauled by Mr. Evans and a student, returned to Cal-Ark, and
placed back into service. Carrier is interested in having the entire degree
plan, including General Education courses, taught at their plant with lecture
classes held at the plant and lab work completed once a week at OTC. Kimberly-
Clark Company in Conway wants OTC faculty to teach the Electronics Program at
their plant four hours a day/five days a week (three-hour course in three weeks).
Kimberly-Clark will buy the lab equipment needed to teach the class at their
plant. Full-time faculty can be sent to the plant while adjuncts teach at OTC
under supervision.

Dr. Sam Fluck reported their faculty have visited area schools for recruiting and
career days. Contacts with Senior Class Sponsors was suggested as a way to make
contact with college-bound students. Dr. Fluck spoke at a Rotary meeting and the
Historical Society was addressed by Dr. Schultz. A Psychology Seminar will be
offered, and possibly a trigonometry class. There is interest in a Student
Success/Study Skills Program. Many details would need to be worked out; however,
it would be worthwhile piloting the program to see if would work. Several
faculty members have recently attended professional workshops and conferences.
General Education/Basic Skills representation is needed in SGA.

Kippy Massey stated that 1ibrary articles are being published in the student
newsletter. An excellent 1ist of professional materials for the faculty will be
available soon. Tutors this semester are exceptional. The fall survey has been
completed and statistics are being compiled which Took very good. OTC personnel
are being invited to speak to the Historical Society. The faculty have been
making library assignments, and it was suggested that term papers be assigned
early even if the papers are due at the end of the term so there will be more
lead time to stock the Tibrary with materials needed by the students.



Minutes: Meeting of the Department Chairs
Friday, December 8, 1994, 1:00 p.m.
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Dr. Susan Azbell reported that the second round of articulation letters have been
sent to several universities. The new Medical Assistant Program Proposal has
been dropped. On Wednesday, December 14, a meeting with local hospital personnel
will be held to discuss starting a Nursing Assistant’s Program. Faculty
Secretary interviews were held this morning by the Search Committee, two
candidates were chosen for further consideration, and a recommendation will be
given to Dr. Martin by early next week. The new secretary will be assigned work
only by the faculty. Relocation of the Faculty Secretary for easier access by
the faculty will automatically occur when the new building is completed. The
Board has requested a special hearing to outline the exact sequence of events
before a lease agreement is drawn up with the City of Malvern. The next regular
Board meeting is scheduled for Monday, December 19 at 5:00 p.m. Breaking ground
for the new construction will hopefully be in March or April 1995. Sales tax
receipts for the past two months have averaged around $37,000.

Work on the 1995-96 Departmental Budgets will begin during the January meeting.
Carol Forthman will be transferring into the position left vacant by Jean Neel’s
retirement, and she will assume responsibility for budget reports. Fall and
summer semester deadlines will be set during the next meeting.

The importance of providing incoming students with a two-year schedule was
stressed by Dr. Fluck. Or. Azbell stated a retreat can be held next summer to
plan Master Scheduling.

New Facuity Orientation is scheduled for Monday, January 9, at 5:00 p.m. in the
Community Room. Department Chairs will meet Friday, January 13, 1995, at 1:00
p.m. in the Community Room followed by a Baby Shower at 3:00 p.m. for Michel and
Dalene Soulard. The OTC Christmas Party/Potluck 1is scheduled for Wednesday,
December 14, at 5:00 p.m. in the Cafeteria.

Respectfully submitted:

v A ! : Y
Véz?ﬁ" %M%{W - ({,G L é/aqéé/gj [‘? /3 ‘7%
Betty LaWless” Date !
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MEETING OF THE PRESIDENT’S CABINET

Mbnday, August 9, 1993
8:00 a.m.

The President’s Cabinet Committee of Ouachita Technical College
met at 8:00 a.m. on Monday, August 9, 1993, with the following
people present: Dr. Ken Martin, Dr.-.Susan Azbell, Mr. Bob Jones,
Mr. Hugh Looney, Ms. Kathynﬁichardson, and Ms. Nell McCallister.

The meeting was called to order by Dr. Ken Martin, and the first
ocrder of business was a discussion of the proposed inservice for
faculty on August 16, 1993. Dr. Azbell reported that Mr. Rick
Jackson, Division Chair for Applied Science at Oklahoma State
University, will speak on the following topic: "From Vo-Tech

to High-Tech: Strategies for Coping With the Transition."

The inservice agenda will also include a "State of the College
Address" and presentation of Kathy Richardson’s Marketing
Distribution matrix as well as segments on advising students
and other points of interest to the faculty.

Dr. Martin anncunced that he is planning a retreat for the Cabinet
Committee for sometime after the Board Reireat which will be held
in late August. The purpose of the Cabinet Retreat will be
strategic planninsg.

Dr. Martin will petition the Board to conduct the August Board
meeting while in Hot Springs for the Board Retreat. He stressed
that since Board meetings are open to the public, anyone who wishes
to attend may do so. He stated that the main objective of the
Board Retreat is strategic planning and tying those plans into the
budget,

Kathy Richardson reported that the 1992-93 catalog covers are
printed and that Gary Thomas will deliver some copies of the
catalog as soon as they are assembled. The fall schedule brochures
should be completed by Friday, August 13, and she hopes to have the
schedule inserted in The Malvern Daily Record on Tuesday,

August 10.

Other planned campus improvements include the following:
1 Add school logo to main building and student center;
2. Apply concrete stain on walkway; :
=3~ - Replace sidewalk in front of building;
4 Remove bushes in planter in front of building;
5 Take bids for "slurry coat" for front parking area (by
Friday, August 13;)
8. Contract for new sign on front of main building.



President’'s Cabinet Meeting
Monday, August 9, 1593
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Bob Jones reported that he is working on a packet which will
contain information on use of petty cash, purchasing procedures,
and travel procedures. This packet will be distributed to each
employee for their use as needed.

Dr. Martin stressed the importance -of decisions made in the Cabinet
meeting being conveyed to staff members. A case in point is that
classified employees need to be informed that they are to use flex
time whenever possible instead of compensatory time. Compensatory
time is not budgeted and, therefore, causes undue strain on an
already strict budget structure, whereas, flex time falls within
the existing budget.

Dr. Azbell suggested that copies of Cabinet meeting minutes be
distributed to Cabinet members, and Dr. Martin suggested that they
also be maintained in the Library. :

The Cabinet members were invited by Dr. Azbell to attend the
Steering Committee meeting at 10:00 a.m. on Thursday, August 12.

The meeting adjourned at 9:00 a.m.

Respectfully submitted by:

ﬂ&% 7%@, /(L,Zﬂm; Zf/\/ August 9, 1993

Nell McCallister Date
Ouachita Technical College




MEETING OF THE PRESIDENT’'S CABINET

Monday, August 9, 1993
8:00 a.m.
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The President’s Cabinet Committee of Ouachita Technical College
met at 8:00 a.m. on Monday, August 9, 1993, with the following
people present: Dr. Ken Martin, Dr. Susan Azbell, Mr. Bob Jones,
Mr. Hugh Looney, Ms. Kathy Rithardson, and Ms. Nell McCallister.

The meeting was called to order by Dr. Ken Martin, and the first
order of business was a discussion of the proposed inservice for
faculty on August 16, 1993. Dr. Azbell reported that Mr. Rick
Jackson, Division Chair for Applied Science at Oklahoma State
University, will speak on the following topic: "From Vo-Tech

to High-Tech: Strategies for Coping With the Transition."

The inservice agenda will also include a "State of the College
Address" and presentation of Kathy Richardson’s Marketing
Distribution matrix as well as segments on advising students
and other points of interest to the faculty.

Dr. Martin announced that he is planning a retreat for the Cablnet
Committee for scometime affter the Board Retreat which will be held
in late August. The purpose of the Cabinet Retreat will be
strategic planning.

Dr. Martin will petition the Board te conduct the August Board
meeting while in Hot Springs for the Board Retreat,. He stressed
that since Board meetings are open to the public, anyone who wishes
to attend may do so. He stated that the main objective of the
Board Retreat is strategic planning and tying those plans intc the
budget.

Kathy Richardson reported that the 1992-%3 catalog covers are
printed and that Gary Thomas will deliver some copies of the
catalog as soon as they are assembled. The fall schedule brochures
should be completed by Friday, August 13, and she hopes to have the
schedule inserted in The Malvern Daily Record on Tuesday,

August 10.

Other planned campus improvewments include the following:
1. Add school logo te main building and student center;

2. Apply concrete stain on walkway;

3m—w-Replace gsidewalk in front of building;

4, Remove bushes in planter in front of building:

5. Take bids for "slurry coat” for front parking area (by

Friday, August 13;)
6. Contract for new sign on front of main building.
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Bobs Jones reported that he is working on a packet which will
contain information on use of petty cash, purchasing procedures,
and travel procedures. This packet will be distributed to each
employee for their use as needed,.

o

Dr. Martin stressed the importance of decisions made in the Cabinet
meeting being conveyed to staff members. A case in point is that
classified employees need to be informed that they are to use flex
time whenever possible instead of compensatory time. Compensatory
time 1is not budgeted and, therefore, causes undue strain on an
already strict budget structure, whereas, flex time falls within
the existing budget.

Dr. Azbell suggested that copies of Cabinet meeting minutes be
distributed to Cabinet members, and Dr. Martin suggested that they
also be maintained ‘in the Library.

The Cabinet members were invited by Dr. Azbell to attend the
Steering Committee meeting at 10:00 a.m. on Thursday, August 12.

The meeting adjourned at 9:00 a.m.

Respectfully submitted by:

[

7 A 2 August 9, 1993
Nell McCallister Date
Cuachita Technical College




DUACHITA TECHNICAL COLLEGE

MEETING 0OF THE PRESIDENT'S CABINET
" Monday, August 16, 1893

The Monday, August 16, 1993, meeting ~of the President's Cabinet
0f Ouachita Technical College was called to order at 8:00 a.m. by
the College President, Dr. ¥en Martin. The following people were
pfesent: Dr. Ken Martin, Dr. Susan Azbell, Mr. Hugh Looney,

Mr. Bob Jones, Ms. Kathy Richardson, and Ms. Nell McCalliister.

Dr. Martin remarked that George MeClure, Chairman of the Board of
Trustees, had seen minutes of the previcus week's meeting and had
been favorably impressed. Dr. Martin, therefore, suggested that
minutes of all meetings within the college be gathered and sent
to the board members at least monthly.

Un Tuesday, August 17, 1993, a roast of Mr. Floyd Parker is to be
held in the OTC Student Center at 7:00 p.m. Dr. Martin gave
complimentary tickets to those Cabinet members who wanted them.

Dr. Martin and Ms. Richardson will attend a High School Task
Force meeting on Wednesday, August 18, 1993, in the Malvern High
School Auditorium.

Dr. Martin reported that the Board of Trustees feels that OTC
does not have enough visibility in the community and asked for
suggestions as to how the College might become more visible.
Some suggestions inciuded the following:

1. Participation in the Heart Fund Walk in the City Park,
scheduled for October.
2. More departmental reports in the Board meetings.

Mr. Hugh Looney suggested a need for a system for tracking
students, & <ata base for enrollment and class cancellation
rates.

Dr. Azbell reperted that she would make decisions on whether
cltasses make by Friday, August 20, and Dr. Martin stated that
he would like te have the information to present at the Board
Retreat gscheduled for August 27-28. - - «

Dr. Robert Ashmore has been hired to teach the high school
Medical Professions Education program.



Meeting of the President's Cabinet
Monday, August 16, 1993

Dr. Martin reported that the Pell Grant program is still short of
being eligible for the $50,000 Perkins Grant and that additional
efforts need to be made to encourage .students to apply for Pell
grants. Kathy Richardson offered to run articles in the local
and surrounding newspapers to acguaint the public with avail-
ability of the program.

Student Orientation will be held on Thursday, August 19, in the
Student Center, with registration scheduled for that afternoon.

Dr. Martin reported that he had asked the Board of Trustees to
participate in evaluation of internal and external dimensions of
governance at OTC. He said that, of those who had responded at
the time of this meeting, comments were positive but that they
had indicated a need for improvement in communication.

As the meeting came to a close, Dr. Martin asked the members to
submit topics for discussion at future Cabinet meetings, It was
suggested that a sheet be circulated toc the members prior te each
meeting for this purpose.

Respectfully submitted by:
sod A .
/ {fo& 7/ i (’,]M,;Z@

Nell McCallister
Ouachita Technical Zollege



OUACHITA TECHNICAL COLLEGE

MEETING OF THE PRESIDENT'S CABINET
Monday, August 23, 1993

et

The August 23, 1993 meeting of the President's Cabinet was called
to order at 8:00 a.m. by the President, Dr. Ken Martin.

The following people were present: Dr. Ken Martin, Dr. Susan
Azbell, Hugh Looney, Bob Jones, Terri Colananni, Kathy
Richardson, and Nell McCallister.

Minutes of the previous week's meeting were approved as presented
on a motion by Bob Jones and second by Kathy Richardson.

Kathy Richardson reported that the OTC billbeoard is near
completion and will probably be ready to be put on display in
about two weeks. The display site will be across the highway
from the Western Sizzlin' Restaurant in Malvern.

Ms. Richardson also stated that she should know soon when new
letters for the front of the Administration Building and the
Student Center will be available.

Ms. Richardson also mentioned that, later this year, Mr. Gary
Thomas, of the Department of Corrections, wil! be able to print
business cards with the state seal. However, in the meantime,
faculty and staff will be provided with cards on which they may
write or type their names. Dr. Martin said that he thought that
institutions of higher education would be exempt from having to
use cards with the state seal, thereby allowing OTC to continue
using the OTC logo.

The latest report on status of the OTC banner is that the vendor
will call when it is ready.

Dr. Martin announced that the "roast" of Mr. Floyd Parker,
Fresident of Malvern National Bank, held in the OTC Student
Center on Tuesday evening, August 17, was quite successful with a
capacity crowd in attendance.

Mr. Bob Jones reported that, according to Federal Law, only civiec
or non-profit groups’ should be allowed to use the school facili-
ties for-meetings or other gatherings. In the future, oniy civic
or non-profit groups will be permitted to use OTC facilities.
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Dr. Susan Azbell reported that 148 new students registered for
the 1993-94 year on August 19, 1993. However, she feels that, in
the future, orientation and~registration should be held on
separate days to reduce confusion.” She also reported that most
day classes are looking good but that some night classes are
still questionable. However, some students may still register by
the first night of ciasses.

Nell McCallister, Financial Aid Officer, reported that the
Electronic Data Exchange software has been received and should be
in effect by the spring semester. This software will be used to
electronically transmit Peil Grant applications to the central
processor, thus allowing receipt of Student Aid Reports in
approximately three to four days as opposed to four weeks.

Dr. Martin and PBr. Azbel! reported that the Pell Grant default
rate for OTC is now 20.3%. OTC's ability to participate in the
Pell Program is contingent on maintaining a default rate ot
less than 25%.

In a discussion of how to handle students who register for night
classes after the first day of the ¢lass, Dr. Martin stated that
day students could register through the tenth day of class, and
night students registering after the first day of the night
classes could be placed in other classes, if necessary.

Nell McCallister gave a brief outline of procedures which should
be followed when a new employee is hired.

Dr. Martin reminded the group that the Board Retreat will be held
at the Majestic Hotel in Hot Springs on August 27-28. The Board

meeting scheduled for Tuesday, August 31 will be held during the

retreat at 7:30 p.m. on Friday evening, August 27, in the Poplar

Room at the hotel. Anyone who wishes to attend the Board meeting
is welcome to do so.

Dr. Martin and Dr. Azbell reported that Dr. Nancy Vandett of ADHE
was impressed with QTC's Self-Study report.

DPr. AZb®ll will mail copies of a prdﬁbsal for* Associate of
Applied Science Degree in Manufacturing Technology to the Board
members today. )

Dr. Martin stated = list of items and documents he needs to
include in the Board packet and for use at the Board retresat.
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Dr. Martin discussed plang for a Strategic Planning retreat for
the Cabinet members for this fall. The group will include the
Cabinet members, June Prince,.and depattment heads. September 24
was chosen as the date for the retreat which will be held in
Malvern at a location to be announced.

Dr. Martin expressed concern about the condition of the copy

room, the staff break area and areas of the front office. He
requested that these areas be kept clean and free of clutter

by encouraging employees to clean up after themselves and not
leaving undelivered mail or boxes on the counter or in vacant
office space.

Dr. Martin presented requests from Rhonda Stroud and Agnes Boone
for permission to take daytime college classes. The requests
were approved.

Raffle tickets to benefit the Chamber of Commerce Scholarship
Fund were distributed to the Cabinet members for sale.

A tutor program is being developed but information is incomplete
at this time.

[t was noted that any material developed for print or distri-
bution to the public will be routed to Kathy Richardson prior

to release.
The meeting adjourned at approximately 9:00 a.m.

Submitted by:

St e (gl e £-1.5-23

Nell McCallister Date




OUACHITA TECHNICAL COLLEGE

MEETING OF THE PRESIDENT'S CABINET
Monday, August 30, 1993

The President's Cabinet of Quachita Technical College convened at
8:00 a.m. on Monday, August 30, 1993, with Dr. Susan Azbell in
charge.

e,

Thaose present included Dr. Azbell, Mr. Hugh Looney, Mr. Bob Jones,
Ms. Kathy Richardson, Ms. Terri Colananni, Ms. Betty Lawless, and
Ms. Nell McCallister, Dr. Ken Martin was absent.

Copies of the annual IPEDS Survey were distributed to those
involved in the collection of enrollment data for completion and
submission to the Department of Higher Education and the Governor'’'s
office.

A new "Time Adjustment Form" was presented for approval for use by
all faculty and staff when requesting any type of leave time.

The form was approved on a motion by Boeb Jones and second by Hugh
Looney.

There was a discussion of what constitutes flex time, and Dr.
Azbell indicated that she would further explore proper acquisition
and use of such time. She also announced that no one would be
regquired to work late this week unless a real need arises.

Dr. Azbell also reminded the group of the NCA visit scheduled for
September 13-15. She suggested that each member visit or call
someone in a position similar to their own who has experienced the
NCA visit to find out what can be expected.

Bob Jones reported that faculty/staff mailboxes will be moved from
the break room to the haliway by the vault and will be relabeled.
Touch-up painting and cleaning of push plates and knobs will be
done soon, also. The ladies’ restroom on the walkway will be
remodeled, but in the meantime, a curtain will be hung for privacy
of the handicapped users.

Kathy Richardson's report on advertising and promotions included
information on business cards which will be ordered temporarily
with no names, order of new blue doormats, and signs to be placed
outside rooms- and departments.

Ms. Richardson will also compile information to be included in
brachures about each program and welcomes input from program chair-
persons., Kathy will supervise format and appearance of the
brochures.

Kathy reported that the OTC billboard is very near completion and
installation acress from the Western 8izzlin' Restaurant.
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Dr.*Arzbell requested that the standing committees listed in COPP
meet at least once prior to the NCA visit. She also announced that
there will be a standing meeting of Division Chairpersons on
Mondays from 11:00 a. m. to 12:00 noon.

o,

Mr. Hugh Looney will deliver VA certification materials to Little
Rock today.

Minutes of the previous week’s meeting were approved as presented
on a motion by Bob Jones and second by Hugh Looney.

The next meeting of the Cabinet will be on Tuesday, September 7,
1993, due to the Labor Day holiday.

The meeting was adjourned at 8:50 a.m.
Submitted by:

[ rl

; ' August 31, 1993
Nell McCallister
Ouachita Technical College
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MEETING OF THE PRESIDENT'S CABINET
Tuesday, September 7, 1993

The September 7, 1993 meeting of the President's Cabinet of
Ouachita Technical College was brought to order by Dr. Susan
Azbell at 8:10 a.m.

The following people were present: Dr. Ken Martin, Dr. Susan
Azbell, Hugh Looney, Bob Jones, Kathy Rlchardson, Terri Colananni,
and Nell McCallister. . )

Dr. Azbell announced that several meetings have been scheduled for
the week of September 7 in preparation for the NCA visit on

September 13-15. Some of the meetings are scheduled as follows:
Minority Recruitment: September 7, 9:00 a.m
Division Chairmen: September 9, 8:00 a.m
Secondary Instructors: September 9, 2:45 p.m.
Classified Staff: September 9, 4:00 p.m
Student Services: September 10, 8:30 p.m
Faculty Council: september 10, 11:00 a.m.

Mr. Milton Purdy will speak to the Chamber of Commerce luncheon
group at 12:00 Noon on September 9 regarding the Tndustrial
Equipment Maintenance program.

Dr. Azbell said that June Prince has most items she needs for

the Resource Room for the NCA visit and June will advise each
group or department of any additional pieces of information that
are needed. Instructors’ syllabi have been collected.

Dr. Azbell will attend a meeting with ADHE on Wednesday,
September 8, as an appointee to a state committee on remediation,
and then will attend a meeting of Arkansas Academic Officers.

Ms. Julie Williams, from ADHE, has discussed arrangements with
Dr. Azbell to implement a Child Care Training program for advanced
cerfification for people who work in the child-care field. This
class will provide 120 class hours and will begin in January, 1994.
Other classes scheduled for implementation include Refrigerant
Recovery and Total Quality Management,

Dr. Martin said that an agenda for the NCA visit will be
distributed to all employees.

~ Bob Jones stated ‘that the Finance Committee met on Friday,

Septemba®-3 and that minutes have been prepared:

Mr. Jones also reported that walkways have been washed and other
general cleanup projects have been completed. Awnings are being
installed over outside doors of the Nursing Department building
to deflect rain from the entrances,



Meeting of the President’s Cabinet
Tuesday, September 7, 1993
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Mr. Jones reported that he had received an estimate on new master
and sub-master keys for the campus complex in the amount of $1,065.

Dr. Martin mentioned that he had offered to send copies to the
Board of Trustees, on a monthly basis,. of minutes of meetings held
within the OTC system. Nelf‘McCal;ister agreed to collect the
minutes and to mail them to the Board. She requested that those
providing minutes be asked to make enough copies for all Board
members pricor to submitting them to her. It was agreed that this
would be done.

Hugh Looney reported that needed part-time instructors have been
hired or are in process and that the procedure is going well. He
also stated that the Veterans' Administration program information
has been submitted to Little Rock.

Kathy Richardson reported that the Continuing Education schedule,
along with a story on the program, will appear in area newspapers
during the week of September 7.

Bob Jones reported that a safety meeting was held and that,

with the help of Mr. Milton Purdy, whe is familiar with OSHA
requirements, several situations which could have caused safety
hazards were corrected.

Kathy Richardscon mentioned that signs have been erected in the
front parking area to indicate that vehicles are not to park in
the driveways.

Dr. Agzbell said that she had received several suggestions for
improvement of the spring student orientation and registration.
She suggested that the orientation program be held from 6:00 to
8:00 p.m. on January 5, 1994, with registration scheduled for
12:00 noon to 8:00 p.m. on January 6, 19%4. She also said that

a marketing effort will be implemented fo emphasize early
registration for returning students, allowing them to complete
registration for the spring semester prior to the Christmas
heolidays. She will welcome further input on the subject.

The Cabinet will meet again at 8:00 a.m. on Friday, September 10,
to review final preparations for the NCA visit.

R

The meeting adjourned at 8:35 a.m.

Submitted by:

76&&4/ paaY: (fb{%%jrz;q,/ September 9, 1993

Nell McCallister




MEETING OF THE PRESIDENT'S CABINET
Friday, September 10, 1993

The President’s Cabinet of Ouachita Technical College met at
8:00 a.m. on Friday, September 10, 1993, to review the itinerary
Tfor the NCA team visit on September 13-15,

The following people were present: ~-Dr. Ken Martin, Dr. Susan
Azbell, Hugh Looney, Bob Jones, June Prince, Terri Colananni,
Kathy Richardson, and Nell McCallister.

Dr. Martin and Dr. Azbell reviewed their plans to meet two of the
visiting team members as they arrive in Arkansas. June Prince
said that she had left messages with the other two members to call
her if they needed assistance.

Kathy Richardson reported that she had collected most of the items
she plans to use in basket arrangements for the visiting members
hotel rooms. The baskets will be completed and delivered to the
hotel before the team arrives.

June Prince mentioned a list of items she still needs to complete
information displays for the NCA team. She also suggested that
the Cabinet needs to decide which information will be kept
routinely in the future. She also reported that the Faculty Hand-
books have been delivered.

Hugh Looney reported that he is arranging for meeting rooms for use
by the NCA team.

Dr. Martin said that State Representative Buddy Wallis and Senator
George Hopkins will be invited to join the NCA team at the Monday

luncheon for community leaders at the Sands Restaurant.

The Cabinet committee assisted Dr. Martin in making corrections
on a list of standing committees for the Faculty Council.

Frank Opitz has been designated to set up a computer in the

Community Room for use related to the NCA visit. The room will
be of f limits to through traffic after the computer and information
displays are set up. Mr. Opitz's services will be offered to

create graphics or other special computer services, if needed.

Dr. Martin reported that, during their recent retreat, the Board of
Trustees~ granted approval of the College Mission Statement as a
basis for strategic planning. He also stated that the Cabinet
Committee and other selected members of the OTC organization will
be invited to a retreat for the purpose of developing planning
strategies. This retreat will be held scon but a date has not
been set.



Meeting of the President’s Cabinet
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Kathy Richardson will notify the media of all meetings related
to the NCA visit that involve Board members.

June Prince suggested that a meeting "be held following the exit
interview for faculty and staff to-inform them of results of the
team visgit.

Dr. Martin advised that he would like for the Cabinet members and
the Board of Trustees to attend the exit interview at 11:00 a.m.
on Wednesday, September 15,

The Cabinet will not hold its regular meeting on Monday,
September 13, due to the team visit, but will probably meet later
in the week to discuss the visit.

With nothing further to discuss, the meeting adjourned at 8:30 a.m.

Submitted bhy:

>(2Z£Qi 7710 éiﬁAﬁéiﬂ CZQ- September 10, 1993
Nell McCallister Date
Ouachita Technical College




SEPTEMBER 17, 1993

TO: FACULTY AND STAFF

FROM: {yj/ NELL McCALLISTER

RE: MINUTES

At a recent meeting of the President’s Cabinet, it was agreed
that copies of all Council and Committee minutes would be sent
to the Board of Trustees on at least a monthly basis.

If you are responsible for maintaining minutes of your meetings,
please submit seven (7) copies of minutes of meetings held since

August 1, 1993, to me no later than Tuesday, September 21, 1993,

Thank vou.

e g,

"o denclop knouledge. shiltls, and underslanding” Egual Opportunityl Afftrmative Action Tecknical College

Ounchita Tochnical College ® Onc Coltege Drive ® P.0. Bor §16 ® Watvews. 4F 72104 ® Disue (501) 332-3655 ® 74X 557-9352



QUACHITA TECHNICAL COLLEGE
MEETING OF THE PRESIDENT'’S CABINET
Thursday, September 1, 1994, 8:00 a.m., Community Room

MINUTES

The President’s Cabinet met on Thursday, September 1, 1994, at 8:00 a.m. in the
0TC Community Room. Members present were Dr. Ken Martin, Leah Costello, June
Prince, Kathy Richardson, Hugh Looney, Bob Jones, and Dr. Susan Azbell. Frank
Opitz and Kippy Massey were absent. Minutes of the last meeting held on May 9,
1994, were approved by motion by Mr. Jones and second by Dr. Azbell.

The regular meeting time for the President’s Cabinet was set for every other
Thursday at 8:00 a.m. on a motion by Mr. Jones and second by Or. Azbell,

Dr. Martin reminded everyone that it is OTC policy for all media contact to be
coordinated by Ms. Richardson.

Mr. Looney reported on-plans to establish an OTC Placement Office. He has
received information from Jim Cook at Henderson State University, joined the
Cotlege Placement Council, and plans to join the Regional Placement Office. He
is working with Kippy Massey to determine placement materials currently in the
O0TC Library and on adding additional materials received to the Library. He plans
to start contacting employers and, hopefully, they will start calling OTC when
they need employees,

Mr. Jones stated that purchasing procedures as set forth in the Faculty Handbook
must be followed strictly so that spending will not exceed monies coming in.
There have been problems with salespersons going directly to the instructors and
then coming by the Administrative Offices to place orders prior to purchases
having been approved by the Depariment Chair. Wal-Mart purchases require a
signed Letter of Authorization.

Mr. Jones stated use of OTC’s facilities is now limited since a night watchman
is no longer on duty. Use of OTC facilities is limited to civic and educational
purposes and, during the week, all activities must be concluded by 9:00 p.m.
since OTC personnel clean and close the buildings by 10:00 p.m.  No weekend
policy has been set since there are no O0TC employees assigned to weekend duty.

Ms. Richardson reported that printing of the college catalog through State
Purchasing may cut the cost of printing in half and that their turnaround time
averages about 21 days. The catalog can be closely modeled after that of Pulaski
Technical College. - - .

Ms. Richardson stated she contacted Don Ray’é Outdoors, and that consideration
is being given to two billboard locations close to the Interstate in Benton.

A Faculty Reception and Chamber of Commerce Business After Hours is scheduled for
Thursday, October 13, 5:30-7:30 p.m. in the OTC Cafeteria. The Chamber of
Commerce reqular monthly meeting will be held at OTC on November 10.

Ms. Prince reviewed the Assessment Plan. The next meeting is scheduled for
October 7. CAPP Test (Rising Junior Exam) will be affecting OTC this year.



Minutes: Meeting of the President’s Cabinet
Thursday, September 1, 1994, 8:00 a.m.
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Assignments for NCA Self-Study Committees are being finalized. The first meeting
of the Steering Committee is scheduled for Monday, September 12, at 11:00 a.m.
A listing of "Concerns from September 1993 NCA Team Report" was distributed.
Each of the concerns listed must be~implemented. The five criteria must be met
to receive NCA approval, and the Strategic Plan is to be reviewed for other
requirements which must be met. The Strategic Plan needs to be updated
regularly. Ms. Prince stated OTC would like to be the first technical college
to receive accreditation, and that the consensus seems to be to go for
accreditation now rather than later.

Ms. Prince distributed copies of three surveys and explained each briefly: The
Graduate Survey I (1993-94), the ACT Student Opinion Survey, and the Employee
Survey. These surveys indicate students are very happy with instruction and
faculty advising. Ms. Prince stated OTC needs to always be mindful of
maintaining a caring attitude for the students.

Dr. Azbell reported OTC is offering three free courses for the purpose of
boosting enroliment. An information sheet on these courses has been distributed
to the staff so they will be able to answer questions asked by potential
students.

An eight-week semester within a semester of classes will be offered beginning on
October 17. Geography, Philosophy, and Introduction to Computers will be
offered. Registration for these eight-week General Education and Business
courses Will end on the first day of class.

Dr. Azbell reported that:

1. The Board of Trustees approved the recommendation to hire Rosemary Minge
for the Gender Equity position. Her contract will begin on Tuesday,
September 6.

2. A newsletter is being published by Dr. Azbell, and she asked that any
items for the newsletier be turned in as "written" copy.

3. Agnes Boone is experiencing difficulty with receiving all instructional
information in a timely fashion.

Mr. Jones moved to adjourn the meeting at 8:45 a.m., and Dr. Azbell seconded the
motion. The next meeting is scheduled for Thursday, September 15, at 8:00 a.m.
Dr. Martin asked that agenda items be submitted several days prior to meetings.

Respectfulty Submitted by: ' -

Betty Lawless” DAte

minutest




OUACHITA TECHNICAL COLLEGE
PRESIDENT’S CABINET MEETING
Thursday, September 22, 1994, 8:00 a.m., Community Room

MINUTES

The President’s Cabinet met on Thursday, September 22, 1994, at 8:00 a.m. in the
0TC Community Room. Present were. Dr. Ken Martin, Dr. Susan Azbell, Kathy
Richardson, June Prince, Frank Opitz, Bob Jones, Leah Costello, Kippy Massey, and
Hugh Looney. Minutes of the September 1, 1994, meeting were approved on a motion
by Mr. Jones and second by Ms. Prince.

Ms. Prince stated the second Self-Study has begun. The Steering, Finance and
Physical Resources, and Futures Committees have already met, and she is receiving
materials from each meeting. Work is being done on the Assessment Plan.

Dr. Azbell announced that most of the Spring 1995 Class Schedules, plus the
Continuing Education Class Schedule, have been turned in to Carol Forthman. She
will type a draft copy for distribution to the faculty. The deadline for changes
is Wednesday, October 5, with plans to send the final copy to the printer on
Monday, October 10. The deadTine for all catalog revisions is November 18.

Ms. Richardson announced that:

1. The Democrat Gazette "Arkansas Bound" advertisement for higher education
will be distributed on Sunday, October 2, to over 300,000 households and
437 public and private junior and senior high school guidance counselors.

2. SGA is working on plans to participate in the Malvern High School
Homecoming Parade scheduled for Qctober 20 at 2:45 p.m.

3. Will be participating with the Chamber of Commerce in distribution of the
new City Maps.

4. Ms. Richardson will send a memo to all faculty and staff encouraging
attendance at the Chamber of Commerce Business After Hours to be held in
the Student Center on October 13, between 5:30/7:30 p.m. Tressie will be
serving food for this function. (The new catalog cover page will be
photographed at this time.)

5. Ms. Richardson is checking on participation in the Heart Walk which is
scheduted for kick-off today. This event will be held at the Malvern High
School Stadium.

Dr. Azbell stated the FIS-AP Report will be completed and turned in on time this
year. Ms. Ragsdale has done an excellent job with Financial Aid, and PELL Grants
have increased considerably this year.

Mr. Jones provided copies of the new Facilities “Room Reservation Form" which is
already-being utilized. Carol Forthman will be in charge of making all room
reservations, including the Community Room. Ms. Prince stated this form will
provide numbers on the community groups using the facilities. A form can be
given to these groups to document any problems they encounter with the
facilities.

Dr. Martin presented the Enrollment Report which will be given at the Board of
Trustees’ meeting on Tuesday, September 27. Every indicator on this report shows
there has been a dramatic enrollment increase each semester,



Minutes: Meeting of the President’s Cabinet
Thursday, September 22, 1994, 8:00 a.m.
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Dr. Martin presented drawings and a detailed description of the new building
project including the new Learning Resources Center which is the main focal point
of the new construction. There will be a 140-seating capacity meeting room. The
new labs will each have 1,000 square feet of space. There will be six faculty
offices provided and restrooms have been increased to meet codes. Parking will
be located across the street {One College Drive)} from the new construction with
100 to 120 parking spaces available.

On a motion by Mr. Jones and second by Ms. Costello, the meeting was adjourned
at 9:00 a.m. The next meeting is scheduled for Thursday, October 6.

Respectfully submitted by:

s %%y meméw 20 /594

Betty lawless Ddte

minutes?




OUACHITA TECHNICAL COLLEGE
MEETING OF THE PRESIDENT’S CABINET
Thursday, October 13, 1994, 8:00 a.m., Community Room

I. Strategic Plan . . . . . . . . . ., . . . . . . . w ... dune

: ~ w

IT. Business After Hours/New Facu?iy Reception . . . . . . . . . . . Kathy
Cataleg Cover



OUACHITA TECHNICAL COLLEGE
ROOM RESERVATION FORM

Please fill out the following information and return to Carol Forthman when scheduling room
reservations. This includes all activities in the classrooms, the Community Room, and the
Student Center. NO ACTIVITY WILL BE SCHEDULED IF THIS FORM IS NOT FILLED
OUT COMPLETELY! .

e

ROOM NUMBER:

DATE NEEDED:

EVENT/ACTIVITY:

STARTING TIME: ENDING TIME:

ORGANIZATION:

CONTACT PERSON:

ADDRESS:

CONTACT PHONE:

AUDIO/VISUAL EQUIPMENT REQUESTED

YES NO

FOOD SERVICE REQUESTED

YES NO

SPECIAL REMARKS:

CLEARED WITH: DATE:




TO: Steering Committee -- Susan Azbell Agnes Boone

Jessica Beard Terri Colannni
Jim Ferguson Nancy Huber

Bob Jones Vaughn Kesterson
Lamonica McCrackin Ken Martin

Kippy Massey
FROM: June Princef-%:;
DATE: September 6, 1994
SUBJECT: FIRST MEETING
The first meeting of the Steering Committee will be Monday, September 12, at 11 a.m. in the
OTC Community Room. The agenda for this meeting is attached. Please let me know if you

will be unable to attend.

Thank you for agreeing to serve on this committee. Achieving accreditation with North Central
is essential, and your work toward this goal is very much appreciated.

“To devclop kmomledge. sbitls, and understanding” Egual Opportunityl Affrmative Action Technical College

Ouachita Technical College ® Onc Cotlege Drive ® P.0. Boy 516 ® Walsow. AR 72104 ® Dhone (501) 352-3655 ® FAX 537-9552



STEERING COMMITTEE

Agenda for Meeting #1 - Monday, September 12, 1994, at 11 a.m.

Iv.

VL.

Discussion of Self-Study Plan

Setting of Tentative Date for On-Site Visit

Discussion of Seeking Continued Candidacy vs. Initial Accreditation
Discussion of Committee Responsibilities

A. Minutes

B. Reports

Other Busiﬁess

Adjournment



OUACHITA TECHNICAL COLLEGE
STEERING COMMITTEE MEETING

The first Steering Committee meeting for the second self-study
was held Mondav, September 12, 1994, 11:00 a.m. in the Community
Room. Present were June Prince, Agnes Boone. Susan Azbell,
Jesgica Beard, Jim Ferguson, Nancy Huber, Bob Jones, Vaughn
Kesterson, Lamonica McCrackin, and Kippy Massey. Absent were
Terri Colananni and Ken Martin.

Discussion of the Self-Study Plan took place. June stated that

she would order each a Self-Study Handout. We received the
following handouts: Self-Study Plan{(DRAFT}, GIR’s{(General
Institutional Requirements}, and Concerns From September 1933 NCA

Team Report/Advice and Suggestions.

All committee preliminary draft reports are due December 2, 1994.
The actual report is due to the Editing Committee on February 17,
1945, June stated that the preliminary draft of Self-Study
Report was due by the end of March.

The Self-Study outline is basically the same as before. We
should aim to be evaluative rather than descriptive. All reports
should be turned in on time. The Steering Committee will review
the outline and submit changes. June was specific as what each
committee should dol(See pgs. 6-8 of Self-Study Plan}). Committees
should feel free to submit additions. Assignments should be
split among committee members. Criterion Two{Physical/Financial
Resources) and Criterion Three Committee({Education & Other
Purposes) may split into sub commitftees, however, this 1s up to
the chairperson of each committee. FEach chairperson needs to
make their committee members a copy of Time Line of Ouachita
Technical College Development (DRAFT}. If anyone knows of any
student who would like to be a part of a committee, please submit
their name.

The on-site team visit will be September 1995, approximately
24th-26Lth. At this time, it is undecided as rather we should go
for Initial Accreditation or Continued Candidacy. If we choose
Continued Candidacy this time, then the next time we will have to
g0 for accreditation. The other schools are going for continued
candidacy this vear.

Each committee needs to submit copies ©f their. minutes to June
Prince, Kippy Massey and their members. The committee minutes
should at least consist of the following information: The
committee members present and absent, the date, time and location
of the meeting and the number of the meetingl{e.g. meeting #1, #2,
#3 etclt., The Board Members will receive a copy of the Steering
Committee minutes. It is the responsibility of each chairperson
to brief their members on the Steering Committee minutes. A copy
of the Steering Committee minutes will be posted near the mail
boxes and in the Librarv.

.



Each chairperson should set times for their meetings according tbto
their members availability. June will be happy to attend any
committee meebing, Just let her know.

The concerns from September 1993 NCA team report must be
addressed in each committee report. We have to meet GIR's before
NCA will come on campus. The assignments of GIR’s are!

Mission & Purpose Committee—;},2.3,4,&u12

Human Resources Committee--5,6,8& 7

Physical/Financial Resources Committee—--~19,20,21,8 24

Education & Other Purposes Committee--~11,13,& 16

Futures Committee--9,10,14,& 15

Integrity Committee—-8,17,22,& 23

Each committee is to explain how OTC meets each GIR.

Each Steering Committee meeting will be on Mondav’'s at 8:30am
every three weeks. Therefore, the next meeting will be October 3,
1994, Other committee members are welcome to attend the Steering
Committee meetings, Between now and Oct. 3rd, each chairperson
should meet with their committee members. The first thing that
needs to be done by each committee are the GIR's. Each committee
should have Lhe GIR's answered by Oct. 3lst(Halloween). Please
give your GIR answers to June Prince.

The Committee decided that a school-wide meeting should be held
to kick-off the start of the second self-study. This meeting
will be September 19, 1994, 7:30am in the Student Center.

<

q/(/(w b CX

%@Ze Prince, SeldetEdY Coordinator

Q@%Cbm @ e
Afned Boone, Secretary




OUACHITA TECHNICAL COLLEGE
STEERING COMMITTEE MEETING

The first Steering Committee meeting for the second self-study
was held Monday, September 12, 1994, 11:00 a.m. in the Community
Room. Present were June Prince, Agnes Boone, Susan Azbell,
Jessica Beard, Jim Ferguson, Nancy Huber, Bob Jones, Vaughn
Kesterson, Lamonica McCrackin, and Kippy Massey. Absent were
Terri Colananni and Ken Martin.

Discussion of the Self-Study Plan took place. June stated that

she would order each a Self-Study Handout. We received the
following handouts: Self-Study Plan{DRAFT), GIR’s(General
Institutional Requirements), and Concerns From September 1983 NCA

Team Report/Advice and Suggestions,

All committee preliminary draft reports are due December 2, 1994.
The actual report is due to the Editing Committee on February 17,
1995, June stated that the preliminary draft of Self-Study
Report was due by the end of March.

The Self-Study outline is basically the same as before. We
should aim to be evaluative rather than descriptive. All reports
should be turned in on time. The Steering Committee will review
the outline and submit changes. June was specific as what each
committee should do{See pgs, 6~-8 of Self-Study Plan). Committees
should feel free to submit additions. Assignments should be
split among committee members. Criterion Two{(Physical/Financial
Resources) and Criterion Three Committee(Education & Other
Purposes) may split into sub committees, however, this is up to
the chairperson of each committee. Each chairperson needs to
make their committee members a copy of Time Line of Ouachita
Technical Ceollege Development{DRAFT). If anyone knows of any
student who would like to be a part of a committee, please submit
their name.

The on-site team visit will be September 1995, approximately
24th~26th. At this time, it is undecided as rather we should go
for Initial Accreditation or Continued Candidacy. If we choose
Continued Candidacy this time, then the next time we will have to
go for accreditation. The other schools are going for continued
candidacy this vear.
Kach committee needs to submit copies of their‘minutés to June
Prince, Kippy Massey and their members. The committee minutes
should at least consist of the following information: The
committee members present and absent, the date, time and location
of the meeting and the number of the meeting({e.g. meeting #1, #2,
#3 ete). The Board Members will receive a copy of the Steering
Committee minutes. It is the responsibility of each chairperson
to brief their members on the Steering Committee minutes. A copy
of the Steering Committee minutes will be posted near the mail
boxes and in the Library.



Each chairperson should set times for their meetings according to
their members availability. June will be happy to attend any
committee meeting, Jjust let her know.

The concerns from September 1993 NCA team report must be
addressed in each committee report. We have to meet GIR’s before
NCA will come on campus. The assignments of GIR’s are!

Mission & Purpose Committee--1,2,3,4,& 12

Human Resources Committee--576,& 7 ’

Physical/Financial Resources Committee--19,20,21.,& 24

Education & Other Purposes Committee--11,13,& 16

Futures Committee—--9,10,14,& 15

Integrity Committee--8,17,22,& 23

Each committee is to explain how OTC meets each GIR.

Each Steering Committee meeting will be on Mondav’s at 8:30am
every three weeks. Therefore, the next meeting will be October 3,
1994. Other committee members are welcome to attend the Steering
Committee meetings., Between now and Oct. 3rd, each chairperson
should meet with their committee members. The first thing that
needs to be done by each committee are the GIR’s. Each committee
should have the GIR’s answered by Oct. 3lst(Halloween). Please
give yvour GIR answers to June Prince.

The Committee decided that a school-wide meeting should be held
to kick-off the start of the second self-study. This meeting
will be September 19, 1994, 7:30am in the Student Center.

Wﬂw %Aw(_‘!

e Prince, Self- Studv Coordinator

(bmr\p,s j_%.@;@x o

Agneﬂ Boone, Secretary
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TO: Steering Committee -- Susan Azbell Agnes Boone
Jessica Beard Terri Colannni
Jim Ferguson Nancy Huber
Bob Jones Vaughn Kesterson
Lamonica McCrackin Ken Martin
Kippy Massey Bob Smith

FROM: June Prince %ﬁ

DATE: September 27, 1994
SUBJECT: SECOND MEETING
The second meeting of the Steering Committee will be Monday, October 3, at 8:30 a.m. in the
OTC Community Room. The agenda for this meeting is attached.

Thanks again for your continued dedication to our accreditation efforts!

As we work toward accreditation, remember what Benjamin
Franklin said as the Founding Fathers prepared the Declaration of
Independence:

"We must all hang together in this or we shaﬂ surely all hang
separately!"

“To desclop bmoaledge. shills, and understanding” Egual Opportunityl Affirmative Action Tecknical College

Ouachita Techuieal Cotlege ® One College Driue © P.0. Bow §16 © Watuow, AR 72104 ® Dhsue (507) 532-3655 ® FAX 337-9352



STEERING COMMITTEE

Agenda for Meeting #2 - Monday, October 3, 1994, at 8:30 a.m.

ll.

S~

Approval of Minutes from Previous Meeting

Old Business

A. GIRs

B. Self-Study Plan

C. Preliminary Self-Study Calendar

New Business

A. NCA Staff Liaison Appointment

B. Committee Reports

Mission & Purpose

Human Resources
Financial/Physical Resources
Educational & Other Purposes
Futures/Planning

Integrity

o o D) o

Other Business

Adjournment



STEERING COMMITTEE

Agenda for Meeting #2 - Monday, October 3, 1994, at 8:30 a.m.

Iv.

Approval of Minutes from Previous Meeting

Old Business

A. GIRs

B. Self-Study Plan

C. Preliminary Self-Study Calendar

New Business

A. NCA Staff Liaison Appointment

B. Committee Reports

Mission & Purpose

Human Resources
Financial/Physical Resources
Educational & Other Purposes
Futures/Planning

Integrity

O o b

Other Business

Adjournment



OQUACHITA TECHNICAL COLLEGE
STEERING COMMITTEE MEETING

The second Steering Committee meeting for the second self-study
was held Monday, October 3, 1994, 8:30_a.m. in the Community

Room. Present were June Printe, Agnes Boone, Jessica Beard,
Terri Colananni, Nancv Huber, Bob Jones, Vaughn Kesterson,
Lamonica McCrackin, Ken Martin, and Kippy Massey. Absent were

Susan Azbell and Jim Ferguson.

Bob Jones made a motion to approve the minutes from Lhe last
meeting and Nancv Huber seconded.

Old Business

The GIR's are due Oct 31st. They are to be turned in on disk
using Wordperfect 5.1(DOS) or Wordperfect 5.2(Win). Also a hard
copv is to be given to June. The committee is still debating as
whether to go for accreditation or continued candidacy. If there
are any changes to the self-study plan, they should be submitted
to June. A revised copy of the Preliminary Self-Study Calendar
was given to members. When the second self-study is sent, a copy
of the catalog, student handbook and faculty handbook are also to
be included. Therefore, those responsible for revising these
documents need to keep in mind that they need to be ready to send
with the self-study.

New Business

John Mason has been appointed as Associate Director of the NCA
Commission. He will replace Gerald Patton. Dr. Mason would like
to see our self-study plan.

It was reported that all of the committees had their first
meeting and are progressing along fine. Chairpersons should
brief their new members on the self-study in order for them to
get a picture as how the whole self-study will fit together.

The next Steering Committee meeting will be October 31st at 8:30
a.m. in the Community Room. The meeting was adjourned at 9:00.

kjwwyézwd - w

{/ﬂne Prince, Self-Studv Coordinator

[\C}mm 5&@@‘,&

AEHGQ’BODHP. Secretary




OUACHITA TECHNICAL COLLEGE
STEERING COMMITTEE MEETING

The third Steerineg Committee meeting for the second self-study
was held Mondav, October 24, 1994, 11:00 a.m. in the Community
Room. Present were June Prince, Agnes Coleman. Jessica Beard,
Terri Colananni. Nancy Huber, Bob Jones, Vaughn Kesterson,
Lamonica McCrackin, Ken Martin, Susan Azbell, and Kippyv Massey.
Jim Ferguson was absent.

The minutes from the last meeting were approved.

The committee discussed whether OTC should seek continued
candidacy or initial accreditation during the second self-study
NSl Discussed were (1)Dr, Martin’s phone conversion with Dr.
Thrash, Executive Director of NCA: (2)the need to have Dr. John
Mason, OTC’s NCA staff liaison, visit the College in the spring:
(3)pros and cons of seeking initial accreditation.

Upon a motion made by Bob Smith and seconded by Bob Jones, the
committee unanimously voted to recommend to the Board of Trustees
that OTE scek dnit ralt acenced i abian., EllESHnE Sini & ial
accreditation will be contingent upon any findings from the self-
study that indicate OTC should seek continued candidacy.

The meeting was adjourned. The next meeting will be October 31st
at 8:30 in the Community Room.

(/Lm M(ﬂ

Prince, Self-Study Coordinator

Q(?hws 0@0«&»\%’

Aﬁneq Coleman., Secretary




OUACHITA TECHNICAL COLLEGE
STEERING COMMITTEE MEETING

The fourth Steering Committee meeting for the second self-study
was held Monday, October 31, 1994, 8:30 a.m. in the Community
Room. Fresent were June Prince, Agnes Coleman, Jessica Beard,
Terri Coiananni. Nancy Huber, Bob Jones, Vaughn Kesterson,
Lamonica MeCrackin, Susan Azbell,-Bob Smith, and Kippy Massevy.
Ken Martin and Jim Ferguson were absent.

The minutes from the last meeting were approved.

June presgented the OTC Timeline for Accreditation. The committee
should review and submit any suggestions by Mondav, November T7th.
Each commitftee turned in their GIR’s.

All committees are progressing and have set deadline dates. The
first draft of the second self-study is due December 2nd.

The committee will be doing the ACT Student Opinion Survey once
the SUMA Survey 1s over. ACT survey should take place at the end
of November or the first of December. The committee discussed a
community survey. Susan suggested a phone survey. June will
make copies of the old community survey.- In the meantime, any
suggestions concerning the community survey are welcomed.

The next meeting will be December 5th at 8:30 in the Community
Room. The meeting was adjourned.

e SAuex

ne Prince, Self-Study Coordinator

Q%\m O@/Q Ineeon

Agned Coleman, Secretary




OUACHITA TECHNICAIL COLLEGE
STEERING COMMITTEE MEETING

The fifth meeting of the OTC Steering Committee for the second self-study was held Monday,
December 5, 1994, at 8:30 a.m. in Room 4. Present were June Prince, Agnes Coleman, Jessica
Beard, Terri Colananni, Nancy Huber, Vaughn Kesterson, Lamonica McCrackin, Ken Martin, Bob
Smith, Susan Azbell, and Kippy Massey. Members absent were Bob Jones and Jim Ferguson.

Minutes from the previous meeting were approved.

OLD BUSINESS

June informed members that the Self-Study Plan had been mailed to Dr. John Mason, NCA staff
liaison, on November 21. In the letter sent with the Plan, the dates of September 25-27, 1995,
were requested for the team visit, and Dr. Mason was invited to visit the OTC campus in March
or April.

Committee members were reminded of the following when preparing reports:

. Evaluate rather than narrate (use survey information, previous NCA reports, etc.
to analyze and study your assigned area).

. Write in third person.

. Each section should end with a listing of strengths, concerns, and
recommendations. For each concern, the committee should make an appropriate
recommendation.  Strengths and concerns MUST be indicated in the body.
Positive comments from the first team’s Report of a Visit can serve as evidence
in reports.

. Sections should follow the categories in the preliminary outline; however, if a
committee sees the need to revise their part of the outline just notify June.

. In addition to a hard copy, a disk of the final report should be turned in to June.

« .. Consider double-spacing the report for the February 17 deadline to allow room for

- . the Editing Committee to write notes as they proofread and make suggestions for
revisions.

. Concerns from the first team’s report that correspond with the committee’s

assignment from the last team visit must be addressed.



Steering Committee Minutes
December 5, 1994
Page 2

NEW BUSINESS

Committee members discussed the GIRs.~ Any suggestions concerning their further revision
should be submitted to June prior to leaving for the holidays.

Each committee reported progress on their preliminary report. All indicated reports would be
turned in prior to leaving for the holidays. Information and findings from preliminary reports
will be shared at the next Steering Committee meeting.

The Community Survey was disseminated to members. Members were asked to review it and
submit any suggestions for revisions before leaving for the holidays.

Members agreed to participeite in an Evaluative Writing Workshop that will be conducted by Dr.
Diane Tebbets that will be sponsored by ADHE. Members requested the workshop be held just
before the February 17 report deadline. June indicated she would contact Dr. Tebbets and

confirm a date for the workshop.

The next meeting will be held on Tuesday, January 17, 1995, at 8:30 a.m. The meeting was
adjourned.

Oz//m Vo AL

Juy’mnce, Self-Study Coordinator




STEERING COMMITTEE

Agenda for Meeting #7-_; Tuesday, February 21, 1995, at 8:30 a.m. - Community Room

l. Approval of Minutes from PrevjoJé Meeting

. Old Business :
A.  Community Survey {3 =34 T uael
B. Concerns from Preliminary Reporl:s

11. New Business
A. Review of Chapters 1 and 2
B. Dissemination of Committee Reports
Mission & Purpose
Human Resources
Financial/Physical Resources
~ Educational & Other Purposes
Futures/Planning
Integrity
C. Next Steps

e

v. Other Business

V. Adjournment



QUACHITA TECHNICAL COLLEGE
STEERING COMMITTEE MEETING

The seventh meeting of the OTC Steering Committee for the second
self-study was held Tuesday; February 21, at 8:30 a.m. in the
Community Room. Present were June Prince, Ken Martin, Nancy
Huber, Terri Colananni, Lamonica McCrackin, Bob Smith, Vaughn
Kesterson, Bob Jones, Kippy Massey, Jessica Beard, Susan Azbell,
and Agnes Coleman. Members absent were Jim Ferguson.

Minutes from the preﬁious meet Ing were aﬁproved.
QLD BUSINESS

The Community Survey will be sent out soon and will survey 5% of
the Service Area population. June will incorporate the results
into the self-study when they become available.

NEW BUSINESS

Coplies of each Committee report and a recap of the criteria were
given out to members. As the Committee reviews each individual
report, they are to make sure it addresses each of the indicators
listed under the appropriate criterion. The Steering Committee
'will check report content and the Editing Committee will make
grammatical correctionsg. The Editing Committee will return
Committee reports by March 3rd. By March 3rd, the Steering
Committee will finish reviewing reports and will meet on that
date at 1 p.m. to determine strengths, concerns, and
recommendations. If needed, the Steering Committee will meet on
Tuesday, March 7th, at 3:30 to complete the strengths, concerns,
and recommendations.

The Committee discussed Chapters 1 and 2. June stated that
Chapter 2 is very important because it contains the GIR's that
must be met before the team will evaluate accomplishment of the
five criteria. The Committee should submit any additional ideas
regarding response to the concerns contained in Chapter 2.

Final Committee reports are due March 17th. Original copies of
the individual Committee reports will be on display in the
Resource Room.

The meeting was agjourned.

June/ Prince, Self-Study Coordinator

-Agne% Coleman, Secretary




OUACHITA TECHNICAL COLLEGE
STEERING COMMITTEE MEETING

The eighth meeting of the 0OTC Steering Committee for the second
self-study was held Friday, March 3, at 1:00 p.m. in the
Community Room. Present were June Prince, Nancy Huber, Terri
Colananni, Lamonica McCrackin, Bob Smith, Vaughn Kesterson,
Jessica Beard, Susan Azbell, and Agnes Coleman. Members absent
were Jim Ferguson, Kippy Massey, Ken Martin and Bob Jones.

Minutes from the previous meeting were approved.

NEW BUSINESS

John Mason, NCA liaison, changed his visit from April 20th to
April 27, 1995. The NCA team vigit will be September 25-27th.

The Committee reviewed several Chapters of the Self-Study Report
and made corrections and suggestions to the content. June stated

we have received positive results from the Community Survey. The
next meeting will be Tuesday 7, 1995, at 3:30.

The meeting was adjourned.

ﬂ{f//M 7/{%; e

Jgﬁ% Prince, Self-Study Coordinator
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Agne§ Coleman, Secretary




'OUACHITA TECHNICAL COLLEGE
STEERING COMMITTEE MEETING

The ninth meeting of the OTC Steering Committee for the second
self-study was held Tuesday, March 7, at 3:30 p.m. in the
Community Room. Present were June Prince, Nancy Huber, Terri
Colananni, Lamonica McCrackin, Beob Smith, Vaughn Kesterson,
Jessica Beard, Susan Azbell, Kippy Massey and Agnes Coleman.
Members absent were Jim Ferguson, Ken Martin and Bob Jones.

o,
Minutes from the previcus meeting were approved.

The Committee continued the reviewing of several Chapters of the
Self-Study Report and made corrections and suggestions to the
content. The next meeting will be Friday, March 10, 1995, at
8:30.

The meeting was adjournéd.

q (fons (7/}//\/1 4

Prince, Self- Study Coordinator

/

Onner Calo

Agneé)Coleman, Secretary




OUACHITA TECHNICAL COLLEGE
STEERING COMMITTEE MEETING

The tenth meeting of the OTC Steering Committee for the second
self-study was held Friday, March 10, at 8:30 p.m. in the
Community Room. Present were June Prince, Terri Colananni,
Lamonica McCrackin, Vaughn Kesterson, Susan Azbell, Kippy Massey
and Agnes Coleman. Members absent were Nancy Huber, Jessica
Beard, Jim Ferguson, Ken Martin, Bob Smith, and Bob Jones.

ot

The Committee continued the reviewing of several Chapters of the
Self-Study Report and made correctiong and suggestions to the
content. The Committee reports are due March 31lst. June expects
a good clean copy of Committee reports which will be displayed in
the Resource Room. The next meeting will be Tuesday, March 14,
1995, at 8:30.

The meeting was adjourned.

J,ww YO

@ Prince, 8elf-study Coordinator

Qwau\ (\@,Do,__w

AgnesYColemarn, Secretary




QUACHITA TECHNICAL COLLEGE
STEERING COMMITTEE MEETING

The eleventh meeting of the OTC Steering Committee for the second
self-study was held Tuesday, March 14, at 8:30 p.m. in the
Community Room. Present were June Prince, Terri Colananni,
Lamonica McCrackin, Vaughn Kesterson, Susan Azbell, Kippy Massey,
Jessica Beard, Ken Martin, and Agnes Coleman. Brenda Keisler was
present as a member of the Financial Committee. Members abgent
were Jim Ferguson, Nancy Huber, Bob Smith, and Bob Jones.

The Committee completed the reviewing of the Chapters of the
Self-Study Report and made corrections and suggestions to the
content.

A hard copy and a disk copy of each Committee's report is due to
June on March 31st. The hard copy will be on display in the
Resource Room during the team vigit.

The meeting was adjourned.

Q/M Ao X

u Prince, Self-Study Coordinatoer

\u@/\r\p}& O@Qo,ﬁm_—

Adnes) Coleman, Secretary




Education Committee
Meeting 1
Monday, September 26, 1994
3:05 p.m.
Roam 11

Jessica opened the organizational meeting of the Education and
Other Purposes Committee stating that the name had been abbreviated
to the Education Committee. Jessica and Terri will be serving as
Co-Chairs. Jan agreed to serve as secretary.

Members present were: Jessica Beard, Terri Colananni, Gary
Garrison, %Zelma Jones, Ruben Keisler, Hugh Looney, Jan Robertson,
Marvin Shultz, Lynette Smith, and Ronnie Thampson. Milton Purdy
was abgent.

Copies of the Overview of the sSelf-Study Plan (SSP) were
distributed. Members were reminded to read the Goals of the self-
Study (p- 2) and the section on responsibilities of Committee
Members (p. 7). Specific dates for the Self-Study Calendar are as
follows: ’

Rough Draft--December 2, 1594

Final Report--February 17, 19955

Team Visit--September 24-26, 19585

Criterion Three of the SSP (p. 29-34) is the responsibility of the
Education Committee. Sub-Committee assignments (due next meeting)
are as follows:

1. Zelma, Jan, and Ruben--Questions 3, 8

2. Milton, Gary--Question 7

3. Ronnie, Lynette-~-Question 9

4. Marvin, Hugh--Question 2

5. Terri, Jessica-—Questions 1, 3, 8

Questions should be answered in essay form and should be evaluative
rather than descriptive. Make sure that everything relates back to
the Mission Statement.

GIR's were given out at the 7:30 a.m. NCA meeting. Our committee
is responsible for GIR 11, 13, and 16.

The next meeting will be Monday, Octocber 3, 1994 at 3:05 p.m. in
Rocm 11.

Meeting -adjourned at 3:40 p.m.

5 s g,

Robertson, Secretary

Ja
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Education Committee
Meeting 2
Monday, October 3, 1994
3:050 p.m.
Room 11

Jessica opened the meeting of the Education Committee. Hugh made
a motion to accept the minutes of the first meeting. Ruben
seconded and the motion carried.

Members present were: Jessica Beard, Terri Colananni, Gary
Garrison, Zelma Jones, Ruben Keisler, Hugh Looney, Jan Robertson,
Marvin Shultz, Lynette Smith, Ronnie Thompson, and Milton Purdy.

The three GIRs ( 11, 13, and 16) assigned to the Education
Committee were read and approved to be submitted to June. The GIRs
are due the end of October, but will be turned in early.

All sub-committee assignments were turned in and briefly discussed.
Marvin made the suggestion that all Resumes and Course Syllabi be
updated and put into a similar format prior to the NCA visit.
Following discussion, it was decided that this committee will
suggest a format to the Faculty Council for approval.

Future sub-committee assignments were given as follows:

1. Zelma, Jan, and Ruben--Questions 13, 33, 34, and 37.

2. Milton and Gary-—-Questions 13, 24, 30, 31, 35, and 36.

3. Ronnie and Lynette--Questions 5, 6, 9, 26, 27, and 36.

4. Marvin and Hugh--Questions 10, 11, 19, 22, 23, 2%, and

45.

5. Terri and Jessica--Questions 12, 17, 20, 21, 29, and 31.
Suggestions for where to 1look for answers were included in
assignments. All sub-committee assignments are due at the next

meeting, October 24,

The next meeting will be Monday, Octocber 24, 1994 at 3:05 p.m. in
Room 11.

Meeting adjourygd at 3:30 p.m.
— 4 y
*-mkwﬂ 0% &j\@,k@ 2 ‘E)—.V\._/

J Robertson, Secretary



Education Committee
Meeting 3
Monday, October 24, 1994
3:05 p.m.
Rocm 11

Terri opened the meeting of the Education Committee. Milton made
a motion to accept the minutes of the first meeting. Marvin
seconded and the motion carried. .

Members present were: Jessica Beard, Terri Colananni, Gary
Garrison, Zelma Jones, Ruben Keisler, Jan Robertson, Marvin Shultz,
Lynette Smith, Ronnie Thampson, and Milton Purdy. Hugh Looney was
absent.

All sub-committee assignments were collected. Copies of those sub-
camittee responses will be made for each sub-coamittee.

Copies of the last self-study were given out. Each sub-committee
is to take their section of the self-study and use the responses
due today to updaté their section of the self-study. Assignments
are due by November 14, 1994. New sub-committee assignments wers
made as follows:

1. Milton and Gary--Technical

2. Terri--General Education

3. Zelma, Jan, and Ruben-—-Auxiliary

4. Marvin and Hugh--sStudent Services

5. Ronnie and Lynette--Professional Development
6. Jessica--Assessment

Terri reported to the cammittee that the Steering Committee voted
to go for full accreditation rather than continued candidacy.

The next meeting will be Monday, November 14, 1954 at 3:05 p.m. in
Room 11.

Meeting adjourned at 3:20 p.m.

\ . Glortieo

J Robertson, Secretary



OUACHITA TECHNICAL COLLEGE

INTEGRITY COMMITTEE MINUTES
MEETING #1

The first Integrity Committee met for the first self-study on Wednesday, September 28, 1994,
at 11:00 am. in the Community Room,

Members Present:;

Lamonica McCrackin, Chair
Dwight Evans

Carol Forthman, Secretary
Sherry Ragsdale

Pat Simms

Paula Stewart

Members Absent:

Mary Cole, Board of Directors

Lamonica McCrackin called the meeting to order and informed the Committee of its
responsibilities. Ms. McCrackin passed out the following handouts to Committee members:

Responsibilities of the Committee Participants

Self-Study Report

Concerns from the September 1993 NCA Team Report

Chapter 9: Crterion Five--Institutional Integrity

Preliminary Self-Study Calendar

Institutional Integrity Committee

Last Self-Study with the Questions that Concerns the Integrity Committee
Last GIR's Self-Study Reference Materials

Ms. McCrackin ask the Committee to read the above handouts. She also asked that members
read through the section June Prince wrote for the Institutional Self-Study.

Pat Simms made a motion to take the materials, read through them, and meet next week. The
motion was seconded by Dwight Evans. The motion carried, and a meeting was scheduled for
Wednesday, October 5, 1994, at 11:00 am. in the Community Room.



At the October 5 meeting, Ms. McCrackin suggested that members divide up into pairs and
brainstorm on the items which are the responsibility of the Integrity Committee.

The meeting was adjourned at 11:30 p.m.

4 .
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OUACHITA TECHNICAL COLLEGE

INTEGRITY COMMITTEE
MEETING #2

The second Integrity Committee Meeting \(;:as held onWednesday, October 5, 1994, at 11:00
a.m, in the Community Room.

Members Present:

Lamonica McCrackin, Chair
Dwight Evans

Carol Forthman, Secretary
Pat Simms

Paula Stewart

Members Absent:

Mary Cole, Board of Directors
Sherry Ragsdale

Minutes from the first committee meeting were distributed and reviewed. Pat Simms made a
motion to accept the minutes, which was seconded by Dwight Evans. The Committee voted, and
the motion carried.

The Committee discussed the best way to review and revise the information found in Criterion
Five. Pat Simms made a motion that each member split up and take a section of the nine (9)
items. Motion was seconded and carried. The Committee assigned the items to Committee
members as follows:

Ttem 1 Pat Simms
Ttem 2a, b, c, Paula Stewart
Ttem 2d, e, £ Dwight Evans
Item 2g h, 1, ] Carol Forthman
Item 2 o T Sherry Ragsdale
- Iterm3 - - L.amonica McCrackin .
Item 4 Carol Forthman -
Item 5 Paula Stewart
Item 6 Dwight Evans
Item 7 Lamonica McCrackin
Item 8 Sherry Ragsdale

Item 9 Pat Simms



The Committee decided that Items 1-2 should be reviewed and revised for the Committee
meeting scheduled on November 2. Ttems 3-9 should be reviewed and revised for the Committee
meeting scheduled on November 23.

Lamonica McCrackin called attention to the General Institutional Requirements (GIR). She stated
that on Question 8, the Committee should state that George McClure, Jr., was no longer on the
Board of Directors. She also stated that Question 17 should include that high school students be
allowed to take Freshman Enghish. Lamonica informed the Committee that she would check with
June Prince on these two (2) items. -

Lamonica McCrackin and Pat Simms will review and revise GIR 8 and GIR 17. Dwight Evans,
Paula Stewart, and Carol Forthman will review and revise GIR 22 and GIR 23. Pat Simms made
a motion that the GIRs be submitted on Wednesday, October 26, since OTC has a deadline of
October 30. The motion was seconded and carried. Lamonica McCrackin informed the
Committee that June Prince would be happy to meet with the Integrity Commitiee if she is
needed.

Lamonica McCrackin made a motion that the Committee meet again on Wednesday, October 19,
at 11:00 am. in the Community Room. Dwight Evans seconded the motion and the motion

carried.

The meeting was adjourned at 11:30 am.
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OUACHITA TECHNICAL COLLEGE

INTEGRITY COMMITTEE
MEETING #3 “

s,

The third Integrity Committee Meeting was held on Wednesday, October 19, at 11:00 am. in |
the Community Room.

Members Present:

Lamonica McCrackin, Chair
Dwight Evans

Carol Forthman, Secretary
Pat Simms

Paula Stewart

Members Absent:

- Mary Cole, Board of Directors
Sherry Ragsdale

Minutes from the second committes meeting were distributed and reviewed. Pat Simms made
a motion to accept the minutes, which was seconded by Dwight Evans. The motion carried.

Lamonica McCrackin passed out questions regarding Criterion Five (Handbook of Accreditation).
She stated that she checked with June Prince about GIR #8. According to Mrs. Prince, the
Committee should state in the body of the chapter that George McClure is no longer on the
Board of Directors and has not been replaced at this time.

In regard to question #5, Lamonica McCrackin suggested that Carol Forthman may want to
contact Mary Cole for input regarding the Board of Directors meeting, since question #5 deals
with the Board of Directors. Carol informed the Committee that she would discuss this question
in detail with June Prince. -

Pat Simms made a motion to accept all GIRs presented to the Committee. Lamonica
McCrackin seconded the motion, and the motion carried.



Lamonica McCrackin made a motion that the'Committee meet again on Wednesday,
November 2, at 11:00 am. in the Community Room. Dwight Evans seconded the motion,
and the motion carried.

&

The meeting was adjourned at 11:22 am. %,
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OUACHITA TECHNICAL COLLEGE
SELF-STUDY MEETING 1: FUTURE AND PLANNING COMMITTEE
Wednesday, September 21, 1994, 10:00 a.m., Community Room

The Future and Planning Committee met on September 21, 1994, at 10:00 a.m. in the
OTC Community Room. Present were Dr. Susan Azbell, Bonnie Stanley, Dr. Sam
Fluck, Dr. Bob Ashmore, and Betty Lawless. Frank Opitz and Rhonda Stroud were
absent. - -

Copies of the Preliminary Self-Study Calendar, Future Committee Task List, and
the General Institutional Requirements (GIR) were distributed. Items from the
Committee Task List were assigned as follows: (See attached "Flip-Chart
Brainstorming" for each task as outlined during the meeting.)

Task 1. e . « . Dr. Sam Fluck
Task 2. . . e e e e e e e e e e e e e e e e e e e . Dr. Sam Fluck
Task 3 . . . . . o e e e e e e e e e e e e . « <« o« . Frank Opitz
Task 4 . § 8 W H O § S B R E LS P MOEOE § 8 W . +« . . . Dr. Bob Ashmore
Task. B s 5% 5 ¢+ 5 % & e RN g E O ' MR OE B . Dr. Susan Azbell
Task 6 5 5 4 & » e T P EEET LR - « « « .+« - «Dr. Susan Azbell
THEE, T 6 n v 2 momom v 8 mmomu % 5 3 i 6 2 6@ € 8§ 5 5 Dr. Sam Fluck
Task 8 . . . . .« & . . e e e e e e e e e e e .« e« v+ . Frank Opitz
Task 9 . . o . L o L e e e e e e e e e e e e e e e Frank Opitz
Task 10 . .+ . . . . . o o 0. .. .. Rhonda Stroud and Betty Lawless
Task 1l & 5 s 5 = & = s s © @ &« % ¢ s » w % ® § 5 5 & € 3 . . . Bonnie Stanley
Task 12 5w 2 s 3 3 3 5 s v &% 4 § 5 § % ® 5§ § 85 §® § 4 3 . Dr. Susan Azbell

The General Institutional Requirements (GIR) committee assignments are Tlisted
below:

Task 9: Faculty . . . . .. ... e e e e e e e e Dr. Susan Azbell
Task 10:  Full-Time Facu1ty ................. Dr. Sam Fluck
Task 14: Degree Programs Compatible . . . . . . . . . . . . .. Frank Opitz
Task 15: Degrees Appropriately Named . . . . . . . . . . . Dr. Bob Ashmore

The GIR tasks are to be completed by the next meeting and the above Tasks 1-12
will be further discussed during the next meeting.

The meeting was adjourned at 11:00 a.m. The next meeting is scheduled for
Wednesday, October 12, at 10:00 a.m. in the Community Room.

Respectfully submitted:

Betty Uawless

minutesl.nca

oo Dr. Ken Martin
June Prince



OUACHITA TECHNICAL COLLEGE
SELF-STUDY MEETING 1: FUTURE AND PLANNING COMMITTEE
Wednesday, September 21, 1994, 10:00 a.m., Community Room

FLIP-CHART BRAINSTORMING

TASK 1. . . ¢« & 4w 4 4+ + o« 4« « o« 2 o« o« « s+ + « « « « DR. SAM FLUCK

N

Original Self Study/Other Committee Reports

TASK 2. . & ¢ & 4 « o & « s 4 = a s« s &+ s 2 s « « « DR. SAM FLUCK

Time in Office
Credentials/Experiences (Ph.D’s) Surveys from June

Community View Faculty/Staff/Student
Growth Survey of Administration
Grievances?

Communication?

Morale?

Shared Decision-Making?
Departmental Structure

Faculty: Community Involvenment
Board:

Stability: (Narrower Focus)

Turnover - Retention of Faculty, Administration, & Board

TASK 3 . +« & 4 + & s o 4 « s s « 52 s » a a » » + « « FRANK OPITZ

Tax - 3 Years - What next? ALL Capital Improvements
Report of Audits

Budgets - in the Red?

New Building - Renovation of 0ld

Staffing Patterns - Turnover - Adeguate Support Staff

TASBK 4 . + & o 4 4 « « s s « =« s s + o« « » « DR. ROBERT ASHMORE

Go to Organizational Chart (Dr. Martin)
Is it Appropriate? How Quickly Can OTC Respond?

TASK 5 . « « 4 « « « « « « « « « « < s . . .. DR. SUSAN AZBELL

SUP -

Include Assessment Plan Plus What We Will Do
Planning: Instructional Retreats
Student Services Retreats
Strategic Plan in Self Study
More Trangfer Students
General Education/Critical Thinking Component
Basic Skills Success
Academic Achievement: Placement Rates ~ Careers?



SELF-STUDY MEETING 1: FUTURE AND PLANNING COMMITTEE

Wednesday, September 21, 1994, 10:00 a.m.

- Page Two -

TASK 6 . 2« 2 « « o & o = « s + + s &« « =« + « - DR. SUSAN AZBELL
Strategic Plan/Department Structure

How are Monies Allocated to Identified Priorities?

TASK 7 « & 4 « 4 + + 2 « o« o« &« « s = s+ « s « « « « DR. SAM FLUCK

SUMMA - Stundent Feedback - Classroom Observation - Surveys

TASK 8 e+ 2 & s « o & 2 4 + 4 e s e e s+ = = 4 = « + FRANK OPITZ
QTC - The Year 2000

Vision: What Will We Look Like in the Year 20007

Practical -~ ATTAINABLE

TASK 9 - - - - - - - - - - - - - - - - - L] - - - - - FRANK OPITZ

What After 19977

TASK 10 . . . . +. « « « « » « « . RHONDA SMITH and BETTY LAWLESS

Workshops Attended ~ Educational Background

TASK 11 . . .+ . & « 4o « &« + s« o & « « s =+ « + » « BONNIE STANLEY
Strategic Plan in Self-Study - (See June Prince)
TASK 12 &+ + &+ « & & + ¢ o » s « w =« » « s« « « « DR. SUSAN AZBELL

A.A. Degree
Proactive rather than Reactive



SELF-STUDY MEETING 1: FUTURE AND PLANNING COMMITTEE

Wednesday, September 21, 1994, 10:00 a.m.
-~ Page Three -

GENERAL INSTITUTIONAL REQUIREMENTS (GIR)

TASK 9 FACULTY . . + & & & o™ o o o o &

TASK 10 FULL-TIME FACULTY . . . . . . .

TASK 14 DEGREE PROGRAMS COMPATIBLE . . .

TASK 15 DEGREES APPROPRIATELY NAMED . . .

-

DR. SUSAN AZBELL

. . DR. SaM FLUCK

. .« . FRANK OPITZ

DR. ROBERT ASHMORE



OUACHITA TECHNICAL COLLEGE
SELF-STUDY MEETING I: FUTURE AND PLANNING COMMITTEE
Wednesday, September 21, 1994, 10:00 a.m., Community Room

The Future and Planning Committee met on September 21, 1994, at 10:00 a.m. in the
OTC Community Room. Present were Dr. Susan Azbell, Bonnie Stanley, Dr. Sam
Fluck, Dr. Bob Ashmore, and Betty Lawless. Frank Opitz and Rhonda Stroud were
absent. -~

Copies of the Preliminary Self-Study Calendar, Future Committee Task List, and
the General Institutional Requirements (GIR) were distributed. Items from the
Committee Task List were assigned as follows: (See attached "Flip-Chart
Brainstorming" for each task as outlined during the meeting.)

Task 1. . . . o e e e e e e e e . « . Dr. Sam Fluck
Task 2. . . . e e e e e e e e e e e e e e e e e Dr. Sam Fluck
Task 3 . . . . . o e e e e e e .« « + + « . Frank Opitz
Task 4 . e e e e e e e e e e e e e e e e . . . . Dr. Bob Ashmore
Task 5 . e e e e e e e e e e e e e . - .« . . Dr. Susan Azbell
Task 6 . e e e e e e e e e e e e e e .« +« . . Dr. Susan Azbell
Task 7 . . . . . . e e . . . . . Dr. Sam Fluck
Task B . . . L o e e e e e e e e e e e e Frank Opitz
Task 9 . . . . L o e e e e e e e e e . . Frank Opitz
Task 10 . . . . . . . ... o 000 Rhonda Stroud and Betty Lawless
Task 11 . . . . . o Lo e e . .+ . . . Bonnie Stanley
Task 12 . . . . . . . . . ... e e e e e e e e e . . . Dr. Susan Azbell

The General Institutional Requirements (GIR) committee assignments are listed
below:

Task 9:  Faculty . . . . . . & « o o v o v oo Dr. Susan Azbell
Task 10:  Full-Time Faculty . . . . . . . . . . . . .. ... Dr. Sam Fluck
Task 14:  Degree Programs Compatible . . . . . . . . . . . .. . Frank Opitz
Task 15: Degrees Appropriately Named . . . . . . . . . . . Dr. Bob Ashmore

The GIR tasks are to be completed by the next meeting and the above Tasks 1-12
will be further discussed during the next meeting.

The meeting was adjourned at 11:00 a.m. The next meeting is scheduled for
Wednesday, October 12, at 10:00 a.m. in the Community Room.

Respectfully submitted:

=

Betty lawless

minutesl.nca

ce: Dr. Ken Martin
June Prince



OUACHITA TECHNICAIL COLLEGE
SELF-STUDY MEETING 1: FUTURE AND PLANNING COMMITTEE
Wednesday, September 21, 1994, 10:00 a.m., Community Room

FLIP-CHART BRAINSTORMING

TASK 1. « « &« o 2 « & s o o« » o &« s« &« s« « « » - » » DR. SAM FLUCK

Original Self Study/Other Committee Reports

TASK 2. « o + o « o o o o &+ « o« « » 2 s » » + « «» « DR, 5AM FLUCK

Time in Office
Credentials/Experiences (Ph.D’s) Surveys from June

Community View Faculty/Staff/Student
Growth Survey of Administration
Grievances?

Communication?

Morale?

Shared Decision-Making?
Departmental Structure
Faculty: Community Involvement
Board:
Stability: (Narrower Focus)
Turnover -~ Retention of Faculty, Administration, & Board

TASK 3 &« « 4 « « « + o s s s s = +« s s o« s s+« = +» « » FRANK OPITZ

Tax - 3 Years - What next? ALL Capital Improvements
Report of Audits

Budgets - in the Red?

New Building - Renovation of 0ld

Staffing Patterns - Turnover - Adequate Support Staff

TASK 4 . + « « o s s & o « « o« &« o » « « « » DR. ROBERT ASHMORE

Go to Organizational Chart (Dr. Martin)
Is it Appropriate? How Quickly Can OTC Respond?

B - . -

TASK 5 - « v o « « 4 « « &« « « &+ « + &« « +« . . DR.-SUSAN AZBELL
Include Assessment Plan Plus What We Will Do
Planning: Instructional Retreats
Student Services Retreats
Strategic Plan in Self Study
More Transfer Students
General Education/Critical Thinking Component
Basic Skills Success
Academic Achievement: Placement Rates - Careers?



SELF-STUDY MEETING 1: FUTURE AND PLANNING COMMITTEE

Wednesday, September 21, 1994, 10:00 a.n.

- Page Two -

TASK 6 . . . & & + & 4 4 « « &« o« « &« « +» « + +» DR, SUSAN AZBELL
Strategic Plan/Department Structure -

How are Monies Allocated to Identified Priorities?

TASK 7 . . & ¢« 4 &« 4 &« « o« « « « %« &« ¢ « » + « +» » DR. SAM FLUCK

SUMMA - Student Feedback - Classroom Observation - Surveys

TASK 8 = e 4 4 = e w 4 e = + + w s s e = « & e« + +» « IRANK OPITZ
OTC = The Year 2000

Vigsion: What Will We Look Like in the Year 20007

Practical - ATTAINABLE

TASK 9 e 4 + s = % o & e * 4 @« = 2 e =2 s+ « s = = = « FRANK OPITZ

What After 199772

TASK 10 . . . . . «. +. + « « « . . RHONDA STROUD and BETTY LAWLESS

Workshops Attended - Educational Background

TASK 11 . . . & 4 & « « « « « s s o o s « + » s+ + BONNIE STANLEY
Strategic Plan in Self-~Study -~ (See June Prince)
TASK 12 . & v & ¢« ¢ 4« « « &« » s« a s « 2 « « » - DR. SUSAN AZBELL

A.A. Degree
Proactive rather than Reactive



SELF-STUDY MEETING 1: FUTURE AND PLANNING COMMITTEE

Wednesday, September 21, 1994, 10:00 a.m.

- Page Three -~

GENERAL INSTITUTIONAL REQUIREMENTS (GIR)

TASK 9 FACULTY . . . ¢ . . we +

TASK 10 FULL-TIME FACULTY . . . . .

TASK 14 DEGREE PROGRAMS COMPATIBLE

TASK 15 DEGREES APPROPRIATELY NAMED

-

.

DR. SUSAN AZBELL

. - DR. SaM FLUCK

« « - FRANK OPITZ

DR. ROBERT ASHMORE



HUMAN RESOURCES COMMITTEE

, ‘ MEETING #1

The meeting was held in the Community Room on Sept. 27, 1994 at 3:30 P.M.

Members Present: Vaughn Kesterson, Bob Smith, Rhonda Smith, Kathy Richardson,
Patty Weak, Tressie McJunkin, LaNolr Dawkins-Leeper.

Members Absent: Linda Alexander.

Copies were handed out covering the concerns that need to be addressed by

the Human Resources €ommittee. The reports that were used in the last self
study were also handed out. The second self study will involve Criterion
Two, Chapter Four (Governance and Organization) and Chapter Five (Community,
Students, & College Personnel). Each member was asked to review chapter four
and five and decide what they would like to research. Assignments will be
made at the next meeting.

General Institutional Requirement updates were discussed. LaNeir Dawkins-Leeper
will be updating GIR #6. Vaughn Kesterson will be covering GIR #5. Kathy
Richardson, Vaughn Kesterson, and Bob Smith will be covering GIR #7. The
committee agreed that the GIR updates would be completed by the next meeting.

The committee agreed to have the next meeting'on Tuaxday , Oct. 4, 1994 at
3:30 P.M.

£
re M

k)

) ,/L
mith/Co-cﬁ%éii;iz;zjm\

Rhonda Smith/Recording Secretary




HUMAN RESOURCES COMMITTEE

MEETING #2

Meeting #2 was held in room #3 on October 4. 1994 at 3:30 P.M.

Members Present: Vaughn Kesterson. Bob Smith, Rhonda Smith., Kathy
Richardson, Tressie McJunkin, Patty Weak.

Members Absent: Linda Alexander, LaNoir Dawkins-Leeper.

The minutes for meeting #1 were handed out and read. Bob Smith

moved that the minutes be accepted as read. Kathy Richardson seconded

the motion. Minutes were approved as read.

Vaughn Kesterson handed out GIR #5 & GIR #7 to be read and commented

on. Kathy Richardson will be ‘adding information to GIR #7 after checking
with Dr. Martin. It will be handed in at the next meeting.

Assignments for Criterion Two, Chapter Four were gilven to Kathy Richardson,
Patty Weak, and LaNoir Dawkins-Leeper. They will be covering sections

A thru H.

Chapter Five assignments were given for the Cemmunity section. They are
as follows:

Clark County-Lanoir Dawkins-Leeper

Dallas County-Vaughn Kesterson

Grant County-Bob Smith, Linda Alexander

Hot Spring County-Kathy Richardson, Rhonda Smith

Saline County-Patty Weak, Tressie McJunkin
Deadlines for drafts will be determined at the next meeting.

Meeting #3 of Human Resources will be October 11, 1994 at 3:30 P.M. in
room #3.

Bob Smith/Co chairperson

@\:\Wm 3«*:53\

Rhonda Smith/Recording Secretary



HUMAN RESOURCES COMMITTEE

MEETING #2

Meeting #2 was held in room #3 on Octcber 4. 1994 at 3:30 P.M.

Members Present: Vaughn Kesterson. Bob Smith, Rhonda Smith, Kathy
Richardson, Tressie McJunkin, Patty Weak.

Members Absent: Linda Alexander, LalNoir Dawkins-Leeper.

The minutes for meeting #1 were handed out and read. Bob Smith

moved that the minutes be accepted as read. Kathy Richardson seconded

the motion. Minutes were approved as read.

Vaughn Kesterson handed out GIR #5 & GIR #7 to be read and commented

on. Kathy Richardson will be 'adding information to GIR #7 after checking
with Dr. Martin. It will be handed in at the next meeting.

Assignments for Criterion Two, Chapter Four were given to Kathy Richardson,
Patty Weak, and LaNoir Dawkins-Leeper. They will be covering sections

A thru H.

" Chapter Five assignments were glven for the Cemmunity section. They are
as follows: .

Clark County-Lanoir Dawkins-Leeper

Dallas County-Vaughn Kesterson

Grant County-Bob Smith, Linda Alexander

Hot Spring County-Kathy Richardson, Rhonda Smith

Saline County-Patty Weak, Tressie McJunkin
Deadlines for drafts will be determined at the next meeting.

Meeting #3 of Human Resources will be October 11, 1994 at 3:30 P.M. in
room #3.

Beb Smith/Co chairperson

@»\m@m 3@6@\

Rhonda Smith/Recording Secretary



HUMAN RESOURCES COMMITTEE

MEETING #3

Meeting #3 of the Human Resources Committee was held on Oct. 11, 1994 at
3:30 P.M. 1in room #3.

Member Present: Vaughn Kesterson, Bob Smith, Rhonda Smith, Kathy Richardson,
Linda Alexander, Patty Weak.

Members Absent: Tressie McJunkin, LaNoir Dawkins-Leeper.

The minutes for meeting #2 were handed out and read. Bob Smith made a
motion that the minutes be accepted as read. Kathy Richardson seconded

the motion. Minutes were approved.

Community survey forms were handed out covering information needed for the
community section of Criterion Two—Chapter 5. Forms were explained and
discussed. Information was given om where to get the information needed.

October 27 was chosen as the deadline date for handing in the narrative on
communiities based on the information collected by the committee members.

November 18 was chosen as a deadiine for Chapter 4 and Chapter 5 reports due
back to Bob Smith and Vaughn Kesterson.

The deadline for the draft to be due back to June Prince is December 2.

The negxt meeting was set for Oct. 27 at 3:30 P.M. in room #3.

Vaughn Kesferson/Co=chalrperson

3 - e~ el !
. PR : N
—~—Beb Smith/Co—-chairperson
"L p *

Rhonda Smith/Recording Secretary



FHYSICAL RESDURCES COMMITTEE
MIMUTES OF AUGUST 14, 1992 MEETING

The tirst meesting of the Physiczl Resources Committes was
held Friday, August 14, 1$%2, at 10 a.m. Memb=srs pressnt
were Chairperson Ronnie Thompson, Sandra Sparyde, Bennvw
killiams, Katherines Massey, Cletis Buies, and Duf+y Bennino.
Dewey Stiles and Clark Allen were absent.

-
Katherine Massey was appointed secretary and Sandra Spade
Wwill twpe.

Ronnie Thompson intormed members of the committes that the
dratt reports from =2ach committes wepe dues Ociober 30, 1¥72.
CDecember 1, 192, is the date the final report will be

turned in to the state.

The building survey will be the biggest job. Members will
hawve to determine the2 number of sgquars feet and how ths
space is uitilized. Among the other things to be considersd
are lab usss, equipment, classroom space, handicap
accessibility, and land wutilization.

Ronnie recommended that all handouts should be Kept in a
file folder by =sach member. & preliminary outline was also
given to members (522 attachment).

Duf+y Benning suggested the topic of security be added as
section d under thes Building Survey topic. Under section
C., Benny Williams suggested the topic of replacement be
added as lestter c. Cletis Buis suggested the ftopic of
repair needs to be included in the annual budget. This is a
proposa2d consideration that nesds to be added in the report.
G.E.D. facilities will also be nesded to be included in thse
study., Ronni2 handed out a list of sources of information
and gquesztions that the members are to consider when
preparing th=ir reports.

Members were also asked to submit questionz for a
studentsemployer survey J. Louis Moles is preparing.

There being no further business, the meeting was adjournsd,

Respectfully .submitied by:

= g s

Ronni2 Thompson, Chairpsrson
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PRELIMINAREY OUTLINE OF THE PHYSICAL RESOURLCE
Fhysical
A, Land Surwvey

a. Need for parking _.
b. Land usags

B. Buildina Survey
. Lab and claxssroom space
b. Library/Resource center
Cs Handicap accessible
d. Security

. Equipment
a. The+t
b. Budget
z. Replacement/Repair

COMMITTEE



FRELIMINARY OQUTLINE OF THE FHYSICAL RESOURCE COMMITTEE
3. Fhvsical

A. Land Survey
a.. Need for parking
b. Land usage

B. Building Survey
a. Lab and classroom space
b. FResource center
c. Handicap accessible
[‘1‘ bk{_‘(/(/\//CLj
C. Eguipment
a. Theft
b. Budg=at

. B ‘ e
¢. ILMjJQL Loyl oA



FHYSICAL RESOURCES COMMITTEE
MINUTES OF AUGUST 21, 17992, MEETING

The second meeting of the Physical Resources Committee was
hald Fridayv, August 21, 19@2, at 10 a.m. Members present
were Chairperson Ronnie Thompson, Duffy Benning, Cletis
Buie, RBenny Williams, and Katherine Massev. Members absent
were Hewey Stiles, Clark Allen, and Sandra Spavyde.

Mo 0ld business was discussed.

The members’ input on the idea of using the sxisting
btusprints ftor squars footage was mentioned by Ronnie
Thompson. The motion was carried to accept the use of the
blueprints. HKatherine Massey will get the proposed square
footage and drawings of the proposed Librarv/Resource
Canter. Ronnie handed out the FPhvsical Flant section from
two aceredited colleges to aid as guidelines in the reports.

A section of the report will concentrate on the strengths,
concerns, and recommendations for the physical facilities.
Fatharine Massey said she would include a statement
regarding access to other libraries in the region, as well
as the use of Hot Spring County bLibrary as the link to
Interlibrary Loan services in the state. FKEatherine also
suggested including the Hot Spring County Library as an
additional Learning/Resource Center.

hatfy, Benny, Lletis, and Clark will besin work on
determining the square footage ot the existing facilities,
the need for parking, and handicap accessibility (see

attachment) . FKatherine and Sandra will determine the square
footage and utilization of the Library/Resource Center (see
attachment) . The scheduled meetings will take place every

Thursday at 3 p.m. in the Communications room from this day
forward unless otherwise notified.

There being no mors buéinegs, the metting was adjournead.

Respectfully submitted by:

P

Ronnie Thompson, Chalirpersaon



FRELIMINARY OUTLINE OF THE FHYSICAL RESOURCE COMMITTEE
SUBGROUFS

Benny Williams, Corky Allen, Cletis Buie, and Duffy Benning
are responsiblie for the following:

T,

3. Physical

A. Land Survey
@. Need for parking
b. Land usage

B. Building Survey
a. Lab and classroom space
b. Handicap accessible



FRELIMINARY DUTLINE OF THE PHYSICAL RESDURCE COMMITTEE
SUEBGROUFS

Fatherine Massey and Sandra Sﬁayde arme responsiblie for the
+ollowing:

3. Fhysical

A. Resource center



FHYSICAL RESOURCES COMMITTEE
MINUTES OF aUGUST 21, 1992, MEETING

The second meeting of the FPhysical Resources Committes was
hels Friday, August 21, 19934, at 10 awm. Members prasant’
were Chairperson Ronnie Thompson, Duffy Benning, Cletis
Buie, Benny Williams, and Katherine Massey. Members absent
were [Dewey Stiles, Clark Allen, and Sandra Spayde.

Mo old business was discussed.

The members’ input on the idea of using the existing
plusprints for sguars= footage was mentioned by Ronnie
Thompson. The motion was carried toc accept the use of the
blueprints. HKatherine Massay will get the proposed square
footage and drawings of the proposed Library/Resource
Center. Ronnie handed out the Fhysical Flant section from
two accredited colleges to aid as guidel ines in the reports.

8 section of the repaorit will concentrate on the strengths,
concerns, and recommendations for the physical facitities.
atherine Massey said she would include a statement
regarding access to other l1ibraries in the region, as well
as the use of Hot Spring County Library as the 1ink to
Intert ibrary Loan services in the state. Eatherine also
suggested including the Hot Spring County Library as an
additional Learning/Resource Center.

Duffy, Benny, Cletis, and Clark will begin waork on
determining the sguare footage of the existing facilities,
the need for parking, and handicap accessibility (see

attachment). Katherine and Sandra will determine the square
footage and utilization of the Library/Resaource Center (see
attachment). The scheduled meestings will take place svery

Thursday at 3 p.m. in the Communications room from this day
forward unless otherwise notified.

There being no marse business, the metting was adjourned.

Respectfui-ly submitted by:

o g,

Ronnie Thompson, Chalirperson



FRELIMINARY OUTLINE OF THE FHYSICAL RESOURCE COMMITTEE
SUBGROUFS

Benny Williams, Corky Allen,

Cletis Buie, and Iuffy Benning
are responsibie for the folla

wing:

2. Fhysical

A. Land Survey -
& . Need for parking
b. _Land usage

B. Building Survey

a. Lab and classroom space
b. Handicap accessible



THE FHYSICAL RESOURCE COMMITTEE

FREL IMINARY OUTLINE oF
SUBGROUFS

ratherine Massay and Sandra Spa?de are“respcnsible for the

+ollowing:
3. Physical

A. Resources center



FHYSICAL RESOURCES COMMITTEE
MINUTES OF AUBUST 27, 1992

The third meeting of the Physicaf'ﬁesources Committee was
held Thursday, fAugust 27, 1992, at 3 p.m. Members present
were Chairperson Ronnie Thompson, Eatherine Massey, Benny
Williams, Corky Allen, Cletis Buile, and Duffy Benning.
Members absent were Sandra Spayde and Dewey Stiles.

Under old business, Benny Williams noted that the original
blueprints were inaccurate and most of the physical plant

wiltl need to be remeasured.

Katherine Massey suggested changing sentence 3 in paragraph

4 of the Auvgust 21, 1992, minutes to read: "“. . . as an
additional Learning/Rescurce Center.” Originally the
minutes read: ", . . as a Learning/Resauwrce Center." Ths

minutes of the meetings were then approved.

Corky Allen pointed out that some handicapped persons have a
probtem entering many of the classroom doors. This problem
will reguire further investigation.

Iuffy Benning is responsible for getting a 1ist of the new
computers that Wal -Mart donated. .Corky said Gary Ingle has
the Tist. An accurate record and inventory of all the
computers and audio visual eguipment which are available
should be compiled.

Ronnie said we need to start with the sguare footage
avaitable in 1979 and compare that to what currentliv sxists.

There being no more business, the meeting was adiourned.

Respectfully submitted by: .
£ ﬁz&%y__%

B Ronniz Thompson, Chdirperson

e e e . -



FHYSICAL RESOURCEE COMMITTEE
MINUTES OF SEFTEMBER 3, 1992

The fourth meeting of the Fhysical Resources Committes was
held Thursday, September 3w 1992, at" 3 p.m. Members present
were Chairperson Ronnie Thompson, Fatherine Massey, Benny
Williams, Corky Allen, Cletis Buie, and Duffy Benning.
Sandra Spayde and Lewey Btiles wers absent.

Minutes of the previous meeting were read and approved.

FRonnie discussed the procedure he had been using to colliect
data involving computer utilization. Eatherine Massey
reported that she has a list of audio/visual equipment, but
she will have to determing the location of each.

Duffy reported that Bob Jones has an audit for the
Randicapped and can be wussd in =stablishing the report of
handicapped accessibility. Corky said the bathroams may not
be adequatsly saquipped for the handicappsd.

The OSHA requirements for hazardous waste and signs used for
marking chemicals should be addressed. Duffy and Benny said
that thev thought the holding tank now in use for hazardous
waste is adeguate. Ronnig said notices must be posted
regarding hazardous materials. uffy said that a new
Crequirement will require Ouachita to have a special chemical
on hand that will break up an oil spill.

By next Thursday., the sguare footage of the physical plant
will be broken down into special categories and turned in.
Ronnie will then begin to compile that information, and by
the following Thursday, turn in a rough dratt to J. Louis
Moles.

A rough draftt report on the Librarv/Resource Center and
Computer Utilization shouwld bes ready in time for the next
meeting.

There being no more business, the meeting was adjourned .

A Guspecr

Ronnle Thompsmn, Chai persan

Reégégz¥u11y submitted by:




PHYSICAL RESOURCE COMMITTEE
MIMUTES OF ZEPTEMBER 10, 1%%2

The fifth meeting of ths ﬁﬁyaical Fesource Committes was
held Thursday, September 10, 1992, at 2:30 p.m. Members
present were Chairperson Ronnie Thﬁmpija, katherine Massevw,
Eenny Williams, Corkyx &llen, and Cletis Buia, Sandra
Spavde, Dewsy Stiles, and Duffy Benning wers absent.

Minutes of the previous meeting were read and approved,
Since the =quare footage measurement of claxssroom =nd 1ab
wtilization was not completed, the deadline was mouved to the

next meating.
Each member waxs given a new aszssignment fzse attachment),

sted that a county survewor be contacted to
ita’s Tand usage.

Benny suggested that new Jocks be installed o2n the front
gates because members of the general community have
unauthorized ksvs,

Ii‘l

Thers b2ing no more further business, the meeting wa
adiourned.

Fespectfully =submitted bw: | ////
" k///
_ 214 2t € Srvh o)

Fonnie Thompson, ﬂh;x?perb ohn




FRELIMIMARY OUTLIME OF THE PHYSIC0AL RESOURCE COMMITTEE
SUBGROUPS

Fhvsical
A. Land Survey
.,  Mezd for parking (Duff¥ Eernningo
b. Land usade (Dufty Benning?

E. Buitding Survey

. Lab and classroom space

k. Library/Resource center (Katherine Massey)
(g Handicap accessibility (Clark allend

d. Security (Clark Allen)

. Equipment

#, Theft (Cletiszs Buis & Benny Williams:?

b. Bodoet (Cletis Buie & Benny Williams:?

¢, Replacements/RHepair (LQietis Buie & Benny
Witliams)

P. EComputer Utilization (Ronnies Thompson?
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FRELIMINARY OUTLINE OF THE FPHYSICAL RESOURCE COMMITTEE
Fhysical
A. Land Survey
a. Need for parkKing

b, Land usage

B. Buildinag Survey

a. Lab and classroom sp=ace . ~

b. Resource center 7’[(éra?ﬁ/2&ﬂ1ﬁb% ELSZQ%_

t. Handicap accessible \ [)

d. Security N

. Equipment °(@ﬁuatf;

a. The+t V4 /“ff

b. Budget A

c. Replacement / Rspair AA@CQ&inc 'ﬁT ‘g .
/\4‘" %cum{ 4 A‘Yé
HEs ope
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e MR G i



FHYSICAL RESOURCE COMMITIEE
MIMUTES OF SEFTEMBER 17, 1992

The sixth meeting of the FPhysical Resource Committee was
held Thursday, September 17, 19922, at 3 p.m. PMembers
present were Chairperson Ronnie Thompson, Benny Williams,
Duffy Benning, Clark Allen, and Cletis Buie. Sandra Spavde,
Fatherine Massey, and lewey Btiles were absent.

Minutes of the previous meeting were read and approved.
Since the sguare footage of the physical plant was still not
conplate, the deadl ine was moved to the next meeting. How

this square footage is utilized was discussed.

Ronnie gave evervone samples of Garland County Community
College’s Self-Study report as a reference.

Flaces for exitra parking facilities were also discussed.

Thaere being no more further business, the meeting was:
adjouwrnad .

Respectfully submitted by;: //
dwu,( Y/’bﬁ’/‘/f’ﬂw”’w

‘Ronnie Thompsan. Ch 1rper=mn




FHYSICAL RESOURCE COMMITTEE
MIMUTES OF SEPTEMBER 24, 1%¥¥2

The seventh meeting of the Fhreical Resource Committes was
held Thursday, September 24, 1772, at 2:30 p.m. Membersz
present were Chairperson Romnie Thompson, Cletis Buie,
Sandra Spayde, Katherins Massey, Duffy Benning, Clark Allen,
arnd Benny Williams. Dewey Stiles was abszsent,

Minutes of the last meeting were re2ad and approved,.
The computer ytilization report was gQiven to Sandra $o0 she

could type the Ffirst draft, The classroom utilization
report is almost ready.

Dut+y is making qood progress with his report on parking and
land usa g . buffr reported that over 200 cars park on
Ouachita’s campus during the day, and over 150 cars parkK on
the campus at ninht., When outside organizations utilize

Ouachita’s facilities, parking sometimes becomes a major
problem. He also reported that Juachita has sxcess |and

that could be used for expansion. Ouwachita’'s campus has
approximately 3%9.3 acres and only 11 are being utilized.
Clark reported that Tussday a man i3 coming to inspsct the
accessibility of the physical plant‘s handicapped ar=as,.
Corky also reported that he is evaluating Ouachita“s
security procedurss and making recommendations. Corky
recommended that Cuachita acquire direct communications with
the Matvern City Police Department, @& Z-way police radio

would be useful in an emergency sSituations. Z24-hour Campus
securiff and student parkKing stickers would bs helpful in
enfarcing campus securiby.

Cietis and Benny are to begin work on the replacements/repair
cost of damaged and stolen equipment.

Sandra said she will come in .this Saturday and type the
computer utilization report.

Ronnie asked that sverryon2 hand in a rowugh draft of their
report by the next meeting.

There being no further businsss, the mesting was adiourned.

" Srie Ulbroatr.

Ronni=z Thompson, Eﬂgirperaon

Respectfully submitted bwv:




FHYSICAL REZOURCE COMMITTEE
MIMUTESZ OF OQCTOBER 1, 1752

The sighth mesting of the Phvsical Resource Commithtes was
held Thursday, Octobsr 1, 19%2, at 2:30 p.m. HMemberes
present were Chairperszon Ronnie Thompson, Cletis Buie

Sandra Sparyde, Katherine Massey, Duffy Benning, Slark Allen,
ard Benny Williams. Dewsy Stilez was absent,

Minutes of the last mesting were read and approvsed,

The first draft of the computer vtilization report was
distributed and 4di FE

Clark &lten reported that he bhad contacted the Malwvern
Folice Department and discuzsed with theam the poszibility of
Buachita nbtaining & 2-way police radio for security
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Cletiz reported that Benny and he had =

ann the budoet needs for fthe replacemsnt of

and worn-ouf toalsSeqguipment.

istributad 2 list of "typical points for revisew
gelf-—study" that was handed Jown to Ouschita from

sz Deparftment of Higher Education,

The problsmz and solutions regarding parking were discussed,

There being no furither business, the meeting was adjournsd,

onnte Thompseon, E@%ﬁrperson

Respectfully submitied by:




FHYSICAL RESOURCE COMMITTEE
MINUTES DF DCTOBER 8, 1992

The ninth mesting of the Phvsical Resource Commititee was
held Thursday, October 8, 1992, at 2:30 p.m. Members
present ware Chairperson Ronnie Thompson, FHatherine Massey,
Beany Williams, Clark Allen, Cletis Buie, and Dufty Benning.
Members absent were Sandra Spayde and Dewey Stiles.

Minutes of the last mesting were read and approved.

Thiee weeks are remaining before the first dratt is due.

Ronnie said that he needs all reports in by the naxt
mesting.

Measurements will be turned in by UOctobher 9, 1992. Sandra
will tvpe the report on 1and usage.

Socurity was briefly discussed: time of security coverage,
strenaths, weaknesses, and recommendations.

Fartting concerns werse also discussed: peak hours, spaces
avaitabie, and overfliow.

The {first dratt of the computer utilization report is
finished.

The report on handicap accessibility will arrive before the
naxt meeting. Corky said Ouachita received a favorable

report .

There being no further business, the meeting was adiourned.

?M

Ronnie Thompson, Ch;ﬁrp@rson

Respectfully submitted by:




TEICAL RESOURCE COMMITTEE
MIMUTES OF GCTORBER 15, 19%Z2

The tenth mesting of the Physiczsl Resource Commitites was
hald Thursday, October 15, 1792, at 2:30 pom. HMembers
present were Chairpsrson Ronnis Thompson, Hatherine Mas
Sandra Spavde, Cletis Buie, and EBenny Williams., Clark
“lten, Doffy Benning, and Dewsy Stiles were absent.,

Minutes of the last mesting weres read and approved,
The first dratt of the land survesy wixs compliefed and

distribusted, Th sssroom dtilization report was not
tvped, byt the datz had besn compilsd.

Cletis and Benny turned in the ascessary information
regarding the tooleseguipment budgst, They alzo turned in
the squars footage measurements for the phrsical plant.

The first draft of the handicap accessible report was turpned
in for rewvisw,

Fatherine reported tThat she had approximatsly thrse
tvpowritien pages recarding the Library Learning Resourcs
Canter.

Clark 24111 needs to hand in a2 writften report on ssecuri ty,

Thare being o further business, the meesting was adjiourned,

T

Rezspectfully submitited bv:

I

X Garnad N GrnPraor)

Fonnie Thompson, Chairﬁéraan
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FHYSICAL RESOURCE COMMITTEE
MIMUWTEZ OF OCTOBER Z2, 1#%2

The esleventh mesting of the Physical Resource Committes was
held Thursday, October 15, 1972, at 2:30 p.m. Members
present were Chairperszon Ronnie Thompson, Katherine Massey,
Sandra Spavde, Benny Wiltliams, Clark &llen, Duffy Benning,
and Clztis Buis., Dewey Stiles was absent.,

Minutes of the last mesting were read and approwved,

& table _huwln;
il1tustrating classroom wtilization wees di
2 [R=0

et | o, (% Sie

the space utilization and = raph
stpibutsd Ffor

The security report nesds to be twvped,

Du++w, Benny, Clark, zand Cle = ) =

improvemants of the phrsical facilities. The¥ weps also

aszigned to makes s Tist of comments on Satetvws Security and

General HQInfﬁnan-e r 1 K-
ifi 1

assighned to lizst ths

st draft oFf the Physical Resource Committee’s report
naxt Fridar,

There being no further businesz, the meeting was adjourned,

?M Yﬂm/

ctfull» submitted by

3
J 1
:'EI

Fonnie Thompson, 1!varwun

® The Fhvsical REesour Commitiee would like to thank Bob
Smith for his help in preparing the araphs and chart which
wWitl be usged in thes report



FHYSICAL RESOQURCES COMMITTEE
MINUTES OF OCTORER 22, 1992

The twelfth meeting of the Fhysical Resources Committes was
held on Thursday, Octobesr 292, 1992, at 2:30 p.m. Members
present were Chairperson Ronmie Thompson, Eatherine Massey,
Benny Williams, Sandra Spayde, Clark Allen, Cletis Buie., and
Ouffy Benning. lewey Stiles was absent.

Minutes of the last meeting were read and approved.

The completed version of the first dratt was given to
membars for review. Any changes will nesd to be made on
Friday, October 30.

uf+y reported that a trailer will be moved to the Ouachita
Technical Colleas campus next week. The trailer will aid in
the training of dislocated workers.

Benny made the comme=nt that when the Health Occupations
building is converted to accommodate the nursing department,
additional parking spaces will be needed on that end of the
Campus .

There being no more business, the meeting was adjourned.

<F:;£;éizi/bu:{;(::;ZZTG;vttfﬁbeﬁq~——a

Ronnie Thompson, Chairpaﬁéun

Raespectfully submitted by:




FHYSICAL RESOURCES COMMITTEE
MINUTES 0OF NOVEMBER 5, 1992

The thirteenth meeting of the Fhysical Resources Commitlies
was held on Thursdav. Movembse 5, 1292, at 2:30 p.m.
FMembars present were Chairperson Ronnie Thampson, Eatherine
Massey, bBenny Williams, Clark Alten, Dufty Benning, Cletis
BFuie, and Bandira Spavde. Dewey Brtiles was absent.

Minutes af the previous meeting were read and approved.

Mt +y reported the trailler which will bhe used to train
dimlocatsd workers has been to moved Duachita’s campus.o

Ronnie reported that the Physical Resources section of the
report needs rewriting. Fatherine volunteersd to help.

Apdditional information is needed regarding the use of
Ouachita‘s campus by outside organizations. Daffy and L1 ark
were given this assignment .

The building and 1Tand supvey chart smust have a drawn plan of
the entireg campus. Sandra has been assigned the task.

More specitic information regarding kevs and locks must ba
made available. Some ideas regarding this was presented by
It fy, Bennv, Clark, and Cietis. They said the East and
West doors, small engines, waelding, avtomotive department,
and the entrance gates have padlocks. One key will opan
these padiocks. A1l doors, with the exception of the math
room and the health occupations room, can be opened with aons
bay . Aan approdimate cost of £25 per lock would be reguirsd
te replace the existing locking systems. At this time, no
sutficiaent Toss of property exists on OQuachita’'s campus to
Justify the expsnse of replacing the locks. Howsver, the
health occupations room and math room locks will be'changed,
50 thevy can bs apenad with the same key it takes to-open the
other doors.

»

. , . . k )
Mere being ng mors husiness, the mesting was adjourned.
Fespectfuliy submitted by

ZWW (T snpasn

Ronnie Thompswh, Chaipberson




PHYSICAL RESCURCES COMMITTEE
MINUTES OF JANUARY 18, 1993

The sixteenth meeting of the Physical Resources Committee
was held on January 18, 1993, at 2:30 p.m. Members present
were Chairperson Ronnie Thompson, Sandra Spayde, Katherine
Massey, Benny Williams, Clark Allen, Duffy Benning, and
Cletis Buie. Dewey Stiles was absent.

Minutes of the last meeting were read and approved.

Ronnie reported that the visiting team visit has been
postponed allowing more time to improve the report.

The commlttee was asked by Ronnie to evaluate the gquestlions
on the student survey and identify each guestion as a
strength, weakness, concern, or if the question should be
omitted. The committee was also asked 1f any new questions
should be added.

How criterion twe should be answered while responding to the
questions to consider given to the committee by Mr. J. Louls
Moles was aiso discussed.

The new scheduled meeting time for the Physical Resources
Committee will be every Monday at 2:30 p.m.

There being no further business, the meeting was adiourned.

%x- %W

Ronnie Thompson, Ch#lrperson

Respectfully submitted by:




PHYSICAL RESQURCES COMMITTEE
MINUTES OF JANUARY 25, 1993

The seventeenth meeting of the Physical Resources Committee
was held on January 25, 1993, at 2:30 p.m. Members present
were Chalrperson Ronnle Thompson, Sandra Spavde, Katherlne
Massey. Cletis Buie, and Benny Williams. Clark Allen, Duffy
Benning, and Dewey Stiles were absent.

Minutes of the last meeting were read and approved.

The commlttee reviewed and made comments regarding the

emp loyee survev./demographic and testing information. The
results will be reported at the next Steering Committee
meeting.

Katherine reported on her efforts to acaqulre information
regarding facilities standards.

A brief discussion of the final report was alsc made.
There being no further business, the meetling was adliourned.
Regpectfully submitted by:

Ronnie Thompson, Chalirperson




PHYSICAL RESOURCES COMMITTEE
MINUTES OF FEBRUARY 1, 1993

The eighteenth meeting of the Physical Resources Committee
was held on February 1, 1993, at 2:30 p.m. Members present
were Chairperson Ronnle Thompson, Sandra Spavyde, Katherine
Massey, Bennvy Willlams, Cletis Buie, Duffy Benning, and
Clark Allen. Dewey Stiles was absent.

Minutes of the last meeting were read and approved,

Massevy reported on the progress of the book she ordered on
facilities management.

Thompson asked Duiffy and Clark to provide a report on
records kept for maintenance and information regarding
long-range plans for new and additlional facilities.

Duffy found a blueprint that mayv be used in further
determining the square footage of the facilities.

The committee then reviewed the Graduate Survey and the
Community Survey. The comments will be shared in the next
Steering Commlitee meeting.

There being no further business, the meeting was adiourned.

Respectful ly submitted bv:

—_— 7=
Lomnie

Ronnie Thompson,/ Chairperson




FHvESICAalL RESOURCES COMMITTEE
MIMUTES OF FEBRUARY 3, 1993

The nineteenth meating of the Phy al Resources Commi
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was held on February 3, 173, at 3 p.m, Memberse present
wer2 Chairperson Ronnise Thompson, Katherineg Massszy, Sandra

Spavde, Duffy Benning, Clark Allen, and Bennw Williams.
Cietizs Buis and Dowey Stiles were abssnt,

'
Iy

Minutes of the last mesting were read and approvsd.
2 el submitted measurements of the classrooms
that needed to be remeasured.

Flans weres made to begin a new equipment surwvey, The new
aquipmnnt maney will n2ed to bs incorporated into Lhe new
SUrVEY, Cilassroom spaces, library data, and other

mizcelltansous jtems will also be included in the sur
Cletis Buie and Bennw Williams will be respansible

cathering this information.

STEERY
far

The distribution of ths old computers from raocms | oand 2 was
discussed,

Regular mainiegnance procedures &n buildinogs, eguipment, and
vehicles were dizcussed., Cltark and Duf+y ars in chargse of
making recommendations and analyzing the neads of Lhe

maintenance depariment,

& owork opder type of Jjob reguisiticns in order of priority
was also discussed, and the hiring of additional maintenance
gersonnel was recommended with preference giwven Yo persons
with slectrical experi=snce andsor certification.

There being no further businsss, the mesting was adiourned.

?xymz %M/ﬂﬂm

Ronnie Thumpﬂnn Chairperzon

Fezpectfully submibtted bwi




COMMITTEE

PHYSICAL RESOURCES
REY 15, 1793

MIMUTES OF FEBRU

twentieth mesting of the Phy FEEHUrr‘E :”mmepr
heid on February 15, 1993, =
2 Chairperszon Ronnis Thompson,
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Spawde . Dutfy Beanin Cilark Allen, AME .
Cletts Buie and Dewey Ztiles wers akb

-2 read and approved.
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The new equipment suruvsey was reuiswed, and some correciions
were mads . Berny and Cletizs will distribute the suruey fo
1 %

ER instructors and caloulatse the sutts,  &1D of the
Ggestions to CDonsider were discl i. but guesstions 3. 2. &

rawide

by the

noft been answesrad Gu++w and Clark wil

ary intormation to answer these guszstion
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O%5HE aporowals, aRELA cas safetw inspections, and fire
rezpections were slso discussed az wars Lo answsr gusstion

& recommendsticn was made Lo £
preventative maintenance planni
in the past,.

et up records and begin
: :

not bDesn done

o
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—
ey
it
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The Library regoueess were termed as inadeguats.

~r
A

rted the new outline for repori.

T

Ronniz ores

1]
q

The need to provide a ceniral affice station for part-time
instructore should be incorporated into the report,

zting was adiourned,
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vere being no further businegss,

7/;\/;1/\,& 7 VV%L@/W

Fannie Thompson., E%airﬁeramn

Fezspsctful i+ subomitied Dv:




FHrY2ICaL REZSOURCETZ COMMITTEE
MIMUTES 0OF MaRCH 1, 17%Fz

The fweniy—first mesting of the FPhvsical REssourcses Committes
was held on March 1, 19%¥3, at 2:30 p.m. PMembers present
WeEre Chairperson Funnte Thompsan, Kippy Maszsssew, Benny
Williams, Rhonds Smith f(new member?, Zandra Spavde, Duftw
Bennino, Clark sllen, and Cletis Buie, J. hovis Moles,
Chairperson for the Stesring Committees, also attended the

meebting., Dawey Stiles was absant,
Minutes of thes last mesting were read and approved,.

Ehonda 2mith wea appointed as & new member,

;u
1]

The Committes discussed the new parkina aresaz and defermined
that zadeguate parking will be asuvailable when the nowily
construciad par¥ing areas ars compleied, but the spaces ars
ot marked., Dutsdy orovided Ronmis with mors messyrements
regxrding the sgusre footaas of the faciliitiss.

FEonnie reported that classroom utilization is down for the
spring semestar. and one person shogld be in charge of
schedul tng classrooms.  J. Louis stated that the statistics
will be wused from the +a23ll semester throuchout the
qﬁi$—qud? repart,  The spring statistics will be used as

Uﬁua 2.

Cletis and Benny should have the zurvey informadion
complated and turned in to Ronnis by biednesdaw.

Ther2 being no further business, the meeting was adiourned,

Fegspecttully cubmitted bBwi

/?vvv' Lkzgfz;agnkC¢v:

Ronnie Thnmp—nn. Jhﬂirpﬁr Xuly]




FHYSICAaL RESOURCES COMMITTEE
MIMUTES OF MaRCH 5. 1F%3

The twentv-second mesting of the Phvsical Resources
Commitites was held on March &, 1293, at Z2:20 g.m, Members
present were Chairperzon Bonnie Thompson, Kippy Massey,
Fhonda Smith. Bennw Williams, Sandra Spavde, Cletis Buie.
Clark Aallen, Dufsy Benning, and Dewsy Stiles were absent.

Ronnie cave sveryons 3 diaoram of the campus with all major
garking late cutlined., The report will state that these are
ma.iar parking areas and other singls parkKing spaces ars
located aft various parts of the campus.

On the buildino and land jnuventory chari, REonnite reported

that J, Lowis Moles wants the catsgories to be Shopdbab,
Storage, OFfice. and Classroom,. @ discussion was held and
the committee then dewsloped 2 new ouiiine for the land

inventary chart.

Zietis reported on thes surwvey that was recently conducted by

Bennw and him. Cosmetolaoay and maintenancs hatﬁ =tilil not
returned the survey, $477,200 iz needed for sguioment,
187,000 worth of sguipmsnt has been ourchased ousr the Tast
Tive wears,

mandra and Fhonda were assigned to Fintsh the inuventocy
chart., Bennvy and Clstis were assigned to count the
zttendance at ths sStudent Center during variocugs times of the
dax to determines peak gtilization fLimes.

1]

Fespectfuily submitised bv:

+
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Fonnie Thompsoan, Mﬁdirperean




10.

<11,

PHYSICAL. RESOURCES

Question to Consider

What guidelines does your institution use for determining that there is adequate
space allocated for faculty offices, laboratories, and classrooms? How are these
guidefines applied and improved?

What is the evidence that each type of facility listed above meets those guidelines?

What is the evidence that your institution is in compliance with local and national
regulations relating to energy, fire, security, safety, and the handicapped in each
of its buildings? .

How fully utilized are your buildings and specific facilities?

What is the evidence that your institution keeps careful and up-to-date records of
the condition of its physical facilities and assigns adequate resources for
maintenance?

What is the evidence that there is a plan for correcting and financing any deferred
maintenance?

What is the evidence that, in keeping with your institution’s mission and purposes,
your students have access to adequate library resources for each of the disciplines
and fields offered and appropriate to the level of instruction?

How dces the library planning document directly reflect your institution’s plans for
growth and change in student and faculty numbers and the educational program?

How do the approved budgets for the last several years reflect an adequate
allocation of the instructional budget for the library, other academic support
services, and equipment?

What is the evidence that the number of computers, the variety and staffing of
computer services, and the types, quality, and quantity of instructional media are
adequate for your institution to provide educational program and support services?

- What-is the evidence that the quantity and quality of specialized equipment and

facilities within your institution are adequate for your institution to conduct the
programs it offers that require specialized equipment and facilities?



13.

14.

15.

16.

17.

What are the characteristics of the physical facilittes and equipment at the
institution?

How have these characteristics changed over time?

In what ways do they assist or hinder the instituticn in meeting its needs and in
carrying out its mission and purposes?

Are facilities used efficiently and efféctively to meet program needs?
What are the projected plans for additional facilities?

Have Iong-ranée plans for new or additional facilities been maintained?

L

Sources of Information: Policies; guidelines; space utilization analyses; space-needs
development plans; master plan; Board minutes; Building Committee minutes;
questionnaires and surveys; evaluations.



Physical Resources Committee: This committee will study the adequacy of classrooms,
shops/labs, equipment, offices, the Learning Resource Center, grounds, parking,
security, and accessibility for the handicapped.

In response to: Criterion for Candidacy Two
Proposed Criterion for Accreditation Two (h-j}
Proposed Criterion for Accreditation Four (a)
Proposed Criterion’ for Accreditation Five (f)
Proposed GIR 18

Suggested Sources of Evidence: Blueprints, drawings, surveys, institutional plans,
inventory records, budgets, master schedules, and Board minutes.
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ARKANSAS
DEPARTMENT OF REVENUE DIVISION
FINANCE AND SALES AND USE SECTION

P. 0. BOX 1272, LITTLE ROCK, AR 72203-1272

ADMINISTRATION (501) 682-7104

June 15, 1994
NOTICE OF SALES AND USE TAX FOR THE CITY OF MALVERN

S—

Effective July 1, 1994, the City of Malvern will enact a special 1% (code 30-06) local
sales and use tax for Ouachita Tech. College. This will be in addition to the City of
Malvern 1% (code 30-01) and the Hot Springs County 1% (code 30-00), and the State 43%
sales and use tax for a TOTAL of 7%Z. The two City of Malvern taxes must be reported
separately. The same rules and regulations used in the collection of the state sales
and use tax will be followed in the collection of the additional local sales and use
tax. Arkansas law provides the tax shall become effective on the first day of the
first calendar month subsequent to the expiration of the period for challenging the
tax. For the City of Malvern Special tax, the effective date is July 1, 1994.

Local taxes shall be applicable to sales of items and services sold by a business
located in the levying cityv to a resident or nonresident of the levving city regardless
of whether delivery is made in or out of the city. The tax shall not apply to the sale
of the following items if the sale is made to a nonresident of the levying jurisdiction
and _delivery is made outside the levying jurisdiction: aviation fuel, distillate
special fuel used for agricultural purposes, agricultural machinery, parts, repairs,
and supplies therefor, water well and water well supplies, agricultural feed, seed,
fertilizer, and chemicals and an item that is primarily sold through meter and by route
delivery. Local taxes for repair and service charges are computed according to the
Jurisdiction where the work is performed.

For the purpose of local taxes, you are considered to be located in the boundaries of
the city if you have: (1) a physical location there, (2) personal property that is
leased or rented in that city, (3) coin operated amusement devices, or coin operated
machines that dispense goods or services such as cigarettes, shoe shines, air.

Those persons purchasing items of tangible personal property outside the state for use,
storage, consumption, or distribution in the City of Malvern who do not pay the
Compensating Use Tax to the vendor, shall remit the State 43%, the Hot Springs County
1%, the City of Malvern 1% and the City of Malvern Special 2% taxes directly to the
Department as a Consumer Use Tax.

Each of the local sales and use taxes is to be collected on the first $2500.00 of
taxable sales per single transaction. The City of Malvern (telephone: (501) 332-3638)

will define the term "single transaction" for the city’s sales and use taxes. The
maximum tax that can be collected for each local tax is as follows:

(30-06) City of Malvern Special $2500.00 x 3% = $12.50

(30-01J).—~ .City of Malvern "$2500.00 x 1%. = $25.00

(30-00) Hot Springs County $2500.00 x 1% = $25.00

The code for reporting the City of Malvern Special local sales and use tax on your
monthly reporting form is 30-06.

On the back of this notice are instructions on how to fill in the "Distribution for
City or County Tax" section of the Excise Tax Form ST-400. Please read. If you need
additional information, please write Nina Finch, Sales and Use Tax Section, P.0. Box
1272, Little Rock, AR 72203-1272 or call (501) 682-7104.

Lo

An Equal Opportunity Employer 30-06S



These

INSTRUCTIONS

instructions are to help you complete the Local Tax Section on the BACK of

the Form ST-400 (Excise Tax Report).

LINE BY LINE INSTRUCTIONS:

1.
2.

(S = IV

Name of city or county.

The Local Code: this is the code assigned to each city or county that has
enacted a local tax. If you do not know the local code, contact the Sales
and Use Tax Section and we will provide the information.

Taxable Sales: these are only the sales subject to the local tax.
Insert the rate of the local tax. }%, 3%, %%, 1%, 13%, 2%, 231% etc...
Tax Due: computed from your taxable sales. (Taxable Sales X Rate =
Due) .

A discount of 2% of the tax due is permitted for filing and paving on or
before the 20th of the month following the reporting period. The discount
is for SALES TAX ONLY.

Credit Memo: use credit memos only for the local tax to which they
pertain. Subtract the credit memo amount from the tax due amount after
you take the discount. ‘

Net Tax Due: the total tax due after any discount or credit memo
deductions for that particular local tax.

Tax

IMPORTANT ITEMS TO REMEMBER:

1. Place local tax computations on the BACK of the Excise Tax Report.
2. Add together all sales that pertain to one local tax and have ONE TOTAL for
each local tax.
3. Do not use unauthorized forms or computer print-outs unless they are exact
copies of the Excise Tax Report form. All forms not generated by the Sales
and Use Tax Section must be approved by this office before being used.
BELOW IS AN EXAMPLE OF HOW TO COMPLETE THE LOCAL TAX DISTRIBUTION SECTION
' ROUND ALL FIGURES TO NEAREST WHOLE DOLLAR
DISTRIBUTION FOR CITY OR COUNTY TAX
(TRANSFER TOTAL OF TAX DUE TO SUMMARY)
T city or County 2 Code | Type|3 Taxable Sales 4 Rae |5 Tax Due 6 2% Discount 7 Local 8 Net Tax Due
Tax Qverpayment Credit |
Malvern 30-01 [saes| 32,657 of .01 327 00 7w o 320 !m
Use 00 00 ,f"”i:,f”::;;i: 00 I
Malvern 30-06 [Sales 32,657 w|l .005 163 00 3 o0 a0 160 |0
Special Use 00 uu,/f/‘ ,Tjﬁ 00 00
Hot Springs |[30-00 [saes!| 32,657 i .01 227 00 7 Joo 00 320 =]
County Use 00 00 / — 00 00
Sales © - 00 00 | 00 00 co
" = et e 00 00 = — 20 00

' ’Use '

TOTAL LOCAL TAX DUE
Enter in Block 2 on front

800

If you have any questions, please write Nina Finch, Sales and Use Tax Section at
P.0. Box 1272, Little Rock, AR 72203-1272 or call (501) 682-7104.



SINGLE TRANSACTION DEFINITION FOR CITY OF MALVERN FOR TAX ENACTED JULY 1, 1994,
Fbrﬂ_your convenience, we are providing a copy of the single transaction
definition taken from Section 1 of the City of Malvern Ordinance #930. Please'
contact the City of Malvern (telephone: (501) 332-3638) if you have guestions
bertaining to this ordinance or for a complete copy of this ordinance.

S

- BE IT ORDAINED BY THE CITY COUNCIL OF TIE CITY OF IMALVERN, ARKANSAS:

Section 1. DEFINING SINGLE TRANSACTION. The term "single transac-
tion" for the purposes of the local sales tax, shall be defined according
to the nature of the goods purchased, as follows:

o A. Vhen two or more devices in which, upon which or by which any
. person or property 1is, or may be, transported or drawn, including but not
limited to on-road vehicles, farm vehicles, whether required to be licensed
or not, off-road vehicles, farm vehicles, airplanes, water vessels, motor
-vehlcles, or non-moterized vehicles, and mobile homes, or sold to a person ,
by a seller, each individual unit, whether part of a "fleet" sale or not,
shall be treated as a single transaction for the purpose of the local sales
tax.
B. The charges for utility services, which are subject to the taxes
... levied under thils ordinance, and which are furnished on a continuous ser-
‘fice basis, ‘whether such services are paid daily, weekly, monthly, or
- annually, for the purposes of the local sales tax, shall be computed in.
--dally increments, and each such daily charge increment shall be considered
to be a single transaction for the purpose of the local sales tax.
_ C. For sales of bullding materials and supplies to contractors,
. bullders or other persons, a single transaction, for the purposes of the
:-local sales tax, shall be deemed to be any single sale which is reflected
on a single involce, receipt or statement, on which an apgregate sales
(or use) tax flgure has been reported and remltted to the state. '
D. When two or more items of major household appliances, commercial
appliances, major equipment and machinery are sold, each individual unit
shall be treated as a single transaction for the purposes 'of the local
sales tax..
‘E. For groceries, drug items, dry goods and other tangible personal
property and/or services not otherwise expressly covered in this section,
a single transaction shall be deemed to be any single sale which is reflected
on a single invoice, receipt or statement., on which an apgregate sales tax
figure has.been reported and remittecd to the state.

- g, —, ) -



FINANCIAL / PHYSICAL RESOURCES COMMITTEE

MEETING NO. 1
DATE : September 20, 1994

MEMBERS PRESENT: Bob Jones, Kippy Massey, Bob Brock, Randy
Bowling, Brenda Keisler, David Tatten, Benny Williams, Sheila Hobbs

MEMBERS ABSENT: Clark Allen, Adrian Ashley, Duffy Benning, Steve
Faris, Mark Griffin, Etherie Guin, Jean Neal, Sandra Spayde

The organizational meeting of the Financial /Physical Resources
Committee was held at 3:00 p.m. in OTC Room 17 on Tuesday,
September 20, 1994, Co-chairs Bob Jones and Kippy Massey appointea
Brenda Keisler to be recording secretary.

Kippy Massey reviewed seleciions from the "self-study" with
emphasis on number 3 of Criterion Twa which must be addressed by
the F/PRC. It was stressed that accreditation is our top ol it (@ e

The final draft should be evaluative - not descriptive, and =houl d
relate back to the original self-study answering evaluative
measures of that time period. The first draft will be due before
December 2, 1994, with the final draft due F=bruary 17, 1825,
Thegse drafts must be turned in on time.

Also addressed were numbers 19, 20, 2:, and 24 of the GIR'=s
(General Institutional Requirement:s). ot eeearp SR 9E el
October 31, 1994. A subcommittee zonsisting of Bob Jones, Jean
Neal!, Sandra Spayde, Bob Brock, Sheiia Hobbs, and Brenda Mzaisier
will meet Tuesday, September 27, 1224, at 2:30 p.m. %o address
these requirements with the first dratt being due October 13, 1994,

Kippy asked that each member reread the sel f-study and the update
before the next mesting. Randy Bowling asked if there were any
"model" self-studies available Nthh could be reviewed. Kippy
explained that the OTC sel f-study has been sent all over the United
States as a model self-study. She algo stated that the next DNCA
vizit will possibly be in September of 1995. At that time theipe
will be a decision as to apply for accreditation or to continue
candidacy status.

]

The committee agreed to meet Thursdays at 3:00 p.m. beginning with
the next meeting on September 29, 1994,

Bob Jonesz, Co—-Chair

Kippy Massey, Co-Chair
e

Brenda D. Keisler, Sec.



FINANCIAL / PHYSICAL RESOURCES COMMITTEE

MEETING NO. 1 DATE: September 20, 1894

MEMBERS PRESENT: Bob Jones, Kippy Massey, Bob Brock, Randy
Bowl ing, Brenda Keisler, Pavid Tatten, Benny Williams, Sheila Heobbs

MEMBERS ABSENT: Clark Allen, Adrian Ashley, Duffy Benning, Steve
Fariz, Mark Griffin, Etherie Guin, Jean Neal, Sandra Spayde

The organizational meeting of the Financial/Physical Resources
Committee was held at 3:00 p.m. in OTC Room 17 on Tuesday,
Septamber 20, 1994, Co-chairs Bob Jones and Kippy Massey appointed
Brenda Keisler to be recording secretary.

Kippy Massey reviewed selections from the 'self-study" with
emphasis on number 3 of Criterion Two which must be addressed by
the F/PRC. It was stressed that accreditation is our top priority.
The final draft should be evaluative — not descriptive, and should
relate back to the original self-study answering. evaluative
measures of that time period. The first draft will be due before
December 2, 1994, with the final draft due February 17, 1995,
These drafts must be turned in on time.

Alsoc addressed were numbers 19, 20, 2i, and 24 of the GIR's
{General Instituticnal Requirements). This report will be due
Octeber 31, 1994. A subcommittee consisting of Bob Jones, Jean
Neal, Sandra Spayde, Bob Brock, Sheila Hobbs, and Brenda Keister
will meet Tuesday, September 27, 1994, at 2:30 p.m. to address
these requirements with the first draft being due October 13, 1994,

Kippy asked that each member reread the self-study and the update
before the next meeting. Randy Bowling asked if there were any
"model” self-studies available which could be reviewed. Kippy
explained that the OTC self-study has been sent all over the United
States as a mode!l self-study. She alsoc stated that the next NCA
visit will possibly be in September of 1936, At that time there
will be a decision as to apply for accreditation or to continue
candidacy status,

The committee agreed to meet Thursdays at 3:00 p.m. beginning with
the next meeting on September 29, 1994,

P

Bob Jones, Co—Chair
Ly

Detrps J ZC Addecqs
Kip@&fﬂassey, Cdi?hair
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Brenda D. Keiszler, Sec.




FINANCIAL / PHYSICAL RESQOURCES COMMITTEE

MEETING NO. 1
DATE: September 20, 1994

MEMBERS PRESENT: Bob Jones, Kippy Massey, Bob Brock, Randy
Bowling, Brenda Keisler, David Tatten, Benny Williams, Sheila Hobbs

MEMBERS ABSENT: Ciark Allen, Adrian Ashley, Duffy Benning, Steve
Faris, Mark Griffin, Etherie Guin, Jean Neal, Sandra Spayde

The organizational meeting of the Financial/Physical Resources
Committee was held at 3:00 p.m. ian OTC Room 17 on Tuesday,
September 20, 1994, Co-chairs Bob Jones and Kippy Massey appninted
Brenda Keisler to be recording secretary.

Kippy Massey reviewed selections from the "self-study "  with
emphazis on number 3 of Criterion Two which must be addressed by
the F/PRC. it was stressed that accreditation is our teop priority.
The fina! draft should be svaluative - not descriptive, and =hould
relate back to the original =self~-study answering evaluative
measures of that time period. The first draft will be due before
December 2, 1994, with the final draft due February 17, 19385,
These drafts must be turned in on time.

Alsp addressed were numbers 19, 20, 22, and 24 of tne GIR's
{(General Institutional! Requirements=) This report will b2 due
October 31, 1984. A subcommititses consisting of Baob Joanes. Jean
Neal, Sandra Spayde, Bob Breock, Shelia Hobbs, and Brenda Waisler
wiil meet Tuesday, September 27, 1284, at 2:30 p.m. Lo addrass
these requirements with the first draft being due October 13, 1994,

Kippy asked that each member reread the sel f-study and the update
before the next meesting. Randy Bowiing asked 1f there were any

"model" self-studies available which could he reviewed. Kippy
explained that the DTC self~study has been sent all over the United
States as a model self-study. She also stated that the next NCA

!
visit will possibly be in September of 1995, At that time ithere
will be a decision as to apply for accreditation or to cantinue
candidagy status.

The committee agreed to meet Thursdays at 3:00 p.m. beginning with
the next meeting on September 29, 1994.

Bob Jonesz, Co~Chalir

Kippy Massey, Co-Chair
%ﬁ L«?-/’v [: . ‘76—‘1 C

Brenda D. Keisler, Sec.




FINANCIAL / PHYSICAL RESOURCES COMMITTEE

MEETING NO. H DATE: September 20, 1994

MEMBERS PRESENT: Bob Jones, Kippy Massey, Bob Brock, Randy
Bowling, Brenda Keisler, David Tatten, Benny Williams, Sheila Hobbs

MEMBERS ABSENT: Clark Allen, Adrian Ashley, Duffy Benning, Steve
Faris, Mark Griffin, Etherie Guin, Je=an Neal, Sandra Spayde

The organizational meeting of the Financial/Physical Resocurces
Committee was held at 3:00 p.m. in OTC Room 17 on Tuesday,
September 20, 1994. Co-chairs Bob Jones and Kippy Massey appointed
Brenda Keisler to be recording secretary.

Kippy Massey reviewed selections from the '"self-study" with
emphasis on number 3 of Criterion Two which must be addressed by
the F/PRC. It was stressed that accreditation is our top priority.
The final draft should be evaluative — not descriptive, and should
relate back to the original self-study answering. evaluative
measures of that time period. The first draft will be due before
December 2, 1994, with the final draft due February 17, 1995.
These drafts must be turned in on time.

Also addressed were npumbers 19, 20, 21, and 24 of the GIR's
{General Institutional Reguirements). This report will be due
Cctober 31, 1994, A subcommittee consisting of Bob Jones, Jean
Neal, Sandra Spayde, Bob Brock, Sheila Hobbs, and Brenda Keisler
will meet Tuesday, September 27, 1994, at 2:30 p.m. to address
these requirements with the first draft being due October 13, 18994,

Kippy asked that each member reread the self-study and the updaile
before the next meeting. Randy Bowling asked if there were any
"model" self-studies available which could be reviewed. Kippy
explained that the OTC sel f-study has been sent all over the United
States as a model self-study. She also stated that the next NCA
visit will possibly be in September of 1995, At that time there
will be a decision as to apply for accreditation or to continue
candidacy status.

The committee agreed to meet Thursdays at 3:00 p.m. beginning with
the next meeting on September 29, 19354,

/”%M
BoBb Jones, Co-Chair

A

ZCdAHLka/
Klp@#fﬂassey, Cdl?hazr
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Brenda P. Keisler, Sec.




Special Sub-Committee Meeting
Financial section of the

Financial /Physical Resources Committee
September 27, 1994

Room 17 2:30 p.m.

Members present: Bob Jones - Chair., Bob Brock, Brenda Keisler,
Sheila Hobbs, and Sandra Spayde.

The Financial Sub-Committee met to review GIR’s (General
Institutional Regquirements). Addressed were numbers 19 and 24.

GIR #19 was changed to read:

"As an agency of the State of Arkansas, OTC is subject to
audit by the Division of Legislative Audit of the Legislative
Joint Auditing Committee. OTC is audited annually by the
Division of Legislative Audit. Thisg audit is then reviewed by
the Legislative Auditor and the officers of the Technical
College. Then to insure that the institution is financially
sound, it is then presented to the Legislative Joint Auditing
Committee of the State of Arkansas and then reviewed by the
State Board of Higher Education."

GIR #24 was changed to read:

"The budget, Legislative audit report, and other information
pertaining to financial resources are subject to the Arkansas
Freedom of Information Act and are available for inspection in
the office of the Dean of Finance and Administration and in
the OTC Learning Resource Center. This information may be
copied for a nominal fee. Additionally, up-to-date budget
reports are given at each meeting of the Board of Trustees.
These meetings are open to the public."

These changes will be presented in the regular Financial/Physical
Resources Committee meeting on Thursday, September 29, 1994,

G P

Bob Jones, Chair

B - -
1‘/( e “ e,

Brenda D. Keisler, Sec.



Special Sub-Committee Meeting
Financial section of the
Financial/Physical Resources Committee
September 27, 1994

Room 17 2:30 p.m.

Members present: Bob Jones -~ Chair., Bob Brock, Brenda Keisler,
Sheila Hobbs, and Sandra Spayde.

The Financial Sub-Committee met to review GIR’s (General
Institutional Requirements). Addressed were numbers 19 and 24.

GIR #19 was changed to read:

"As an agency of the State of Arkansas, OTC is subject to
audit by the Division of Legislative Audit of the Legislative
Joint Auditing Committee. OTC is audited annually by the
Division of Legislative Audit. This audit is then reviewed by
the Legislative Auditor and the officers of the Technical
College. Then to insure that the institution is financially
sound, it is then presented to the Legislative Joint Auditing
Committee of the State of Arkansas and then reviewed by the
State Board of Higher Education."

GIR #24 was changed to read:

"The budget, lLegislative audit report, and other information
pertaining to financial resources are subject to the Arkansas
Freedom of Information Act and are available for inspection in
the office of the Dean of Finance and Administration and in
the OTC Learning Resource Center. This information may be
copied for a nominal fee. Additionally, up-to-date budget
reports are given at each meeting of the Board of Trustees.
These meetings are open to the public."

These changes will be presented in the regular Financial/Physical
Resources Committee meeting on Thursday, September 29, 1994.

Bob Jones, Chair

Brenda D. Keisler, Sec.



FINANCIAL / PHYSICAL RESOURCES COMMITTEE
MEETING NO. 2 DATE: Septemben 29, 1994

MEMBERS PRESENT: Bob Jones, Bob Brock, Benny Williams, Sandra Spayde,
Shelia Hobbs, Claxnk AlLLen, Duffy Benning, Etheree Guin, Randy Bowling,
Kippy Massey and Adnian Ashley.

MEMBERS ABSENT: Siteve Fanis, Brenda Kelslen, Jean Neel, David Taiten
and Marnk Griffin.

Bob Jones 4infommed the F/PRC that the Finance sub-committee met on
Tuesday, Septemben 27, 1994 and began work on GIR's #19, 20, 21 and
24. The sub-committee complfeted GIR's #19 and 24. Minutes of the
meeting were passed out to all membens, a motion was made by Randy
Bowling To accepit the minutes as wnitten, seconded by Benny WLLLLams .

Kippy Massey announced that the commiitee would be divided Linto iwo
ghoups. Group one - Finance will consist of Bob Jones, Jean Neel,

Shelia Hobbs, Bob Brock, Sandra Spayde, Brenda Keislen and Steve Faris.
Group two - Physical Resounces will consisit of Kippy Massey, Chair,

Clank AfLlLen, Duffy Benning, Randy Bowling, Adnian Ashley, Benny WiL€iams,
Ethenee Guin, David Tatten and Mark Grifgin. Kippy and Adiian will

be the sub-commiitee for the LRC. Kippy asked fon approval of the

finst meetings minutes, Benny Williams motioned, Adnian seconded, minutes
approved as written.

The two groups separated to begin wonk on thein specific assignments.
PLans are to have the f§inst dragit tunned Ln Zo June by Decemben 2.
ALL background infonmation <4 due by the end of October, the report
will be wnitten durning the month of November.

Benny Williams motioned to adfounn, Bob Brock seconded, all were in
favon. Next meeting will be Thurnsday, October 6 at 3:00 p.m. Lin the
community noom. Finance sub-commitiee will meet Tuesday, October 4
in noom 17.

Bob Joneé Co-Chain

by - &

. L Ca & /{.5.‘ & < |
Kippy:Massey, Co- Cha&n
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Sandna Spagde, Acting Sec.




FINANCTIAL / PHYSICAL RESQURCES COMMITTCE
MEETING NO. ? : DATE: Seplemben 29, 1994

MEMBERS PRESENT: Bob Jones, Bob Brock, Benny Wi€liams, Sandna Spayde,
Shelia Hobbs, CLank Allen, Duffy Benning, Efhenee Guin, Randy Bowfing,
Kippy Massey and Adnian Ashley.

MEMBERS ABSENT: Steve Fanis, Brenda Kedislen, Jean Neel, David Tatten
and Mark Grifdin.

Bob Jones informed the F/PRC that £fhe Finance sub-commitiee met on
Tuesday, Septemben 27, 1994 and began wonk on GIR's #19, 20, 21 and
24. The sub-commitiee completed GIR's #19 and 24. Minutes of the
meeling wene passed out Lo alf membens, a mofion was made by Randy
Bowling Lo accept the minutes as wnitien, seconded by Benny WLLLLams.

Kippy Massey announced that the commitfiee would be divided intfo fwo
ghoups. Group one - Finance will consist of Bob Jones, Jean Neel,

Shetia Hobbs, Bob Buock, Sandra Spayde, Brenda Kedlsler and Steve Fands.
Group Awo - Physical Resources will consisi of Kippy Massey, Chaixn,

Clank ALlen, Dufdy Benning, Randy Bowling, Adiian Ashley, Benny Wifliams,
Ethenee Guin, David Tatlen and Mark Grniffin. Kippy and Adrian wifl

be the sub-commiffee fon the LRC. Kippy asked fon approval of ithe

finsl meetings minutes, Benny WilLiams motioned, Adiian seconded, minutes
approved as wiitten.

The {wo groups separated Lo begin work on thein specific assignments.
PLans are Lo have the §inst drnagt turned in to June by Vecemben 2.
ALL background information L4 due by the end of October, the neponk
will be wriflen durning the month o4 Novembes.

Benny Williams motioned to adfouwrn, Bob Brock seconded, aff were in
favon. Next meeting will be Thursday, October 6 at 3:00 p.m. {n the
commundty noom. Finance sub-commiifee wilf meetl Tuesday, Octoben 4
in noom 17.

Bob Jones, Co-Chair

R £,
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KipplsMassey, Co-Chain
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FINANCIAL / PHYSICAL RESOURCES COMMITTEE
MEETING NO. Z DATE: Septembern 29, 1994

MEMBERS PRESENT: Bob Jones, Bob Brock, Benny Wifliams, Sandra Spayde,
Shetia Hobbs, CLank Allen, Duffy Benning, Eiheree Guin, Randy Bowling,
Kippy Massey and Adrnian Ashley.

MEMBERS ABSENT: Steve Fandis, Brenda Kelslen, Jean Neel, David Tatien
and Maak Griffin.

Bob Jones infonmed the F/PRC that the Finance sub-commitiee met on
Tuesday, Septemben 27, 1994 and began work on GIR's #19, 20, 21 and
24. The sub-commitiee completed GIR's #19 and 24. HMinutes of the
meeting wene passed out Lo alf membens, a motion was made by Randy
Bowling Zo accepi the minutes as wiitten, seconded by Benny WiLELiams.

Kippy Massey announced that the commitiee would be divided into two
groups. Group one - Finance will consist of Bob Jones, Jean Neel,

Shelia Hobbs, Bob Brock, Sandra Spayde, Brenda Keilslen and Steve Fandis.
Group two - Physical Resources will consist of Kippy Massey, Chain,

Clank Allen, Dugfy Benning, Randy Bowling, Adrnian Ashley, Benny Williams,
Ethenee Guin, David Tatten and Mank Guiffin. Kippy and Adrian will

be the sub-committee fon the LRC. Kippy asked forn approval of Zhe

finst meetings minutes, Benny Williams moiioned, Adrian seconded, minutes
approved as wriiten.

The two groups separated fo begin work on thein specific assignments.
Plans ane to have the §inst drnaft furned 4in to June by Decemben 2.
ALL backghound {infonmation {4 due by the end of October, the nepont
will be wradltten duning the month of Novemben.

Benny WiLliams moiioned fo adjounn, Bob Brock seconded, all wene in

favorn. Next meeting will be Thunsday, October 6 at 3:00 p.m. in Zhe
community room. Finance sub-commiftee will meet Tuesday, Octoben 4

in noom 17.

Bob Jones, Co-Chain
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FINANCTIAL / PHYSICAL RESOURCES COMMITTEE
MEETING NO. 2 DATE: Sepiember 29, 1994

MEMBERS PRESENT: Bob Jones, Bob Brock, Benny Williams, Sandra Spayde,
Shetia Hobbs, Clark Allen, Duffy Benning, Etheree Guin, Randy Bowfing,
Kippy Massey and Adnian Ashley.

MEMBERS ABSENT: Siteve Fandis, Brenda Kedislen, Jean Neel, David Tatien
and Mark Griffin.

Bob Jones infonmed the F/PRC that the Finance sub-commititee met on
Tuesday, Seplemben 27, 1994 and began work on GIR's #19, 20, 21 and
24. The sub-committee completed GIR's #19 and 24. Minutes of the
meeling wene passed out to all membens, a motion was made by Randy
Bowling fo accepi the minutes as wniiten, seconded by Benny Williams.

Kippy Massey announced that the committee would be divided into Fwo
groups. Ghroup one - Finance will consist of Bob Jones, Jean Neel,

Shelia Hobbs, Bob Brock, Sandra Spayde, Brenda Keisfern and Steve Fands.
Group two - Physdcal Resounces will consist of Kippy Massey, Chain,

Clank Allen, Duffy Benning, Randy Bowling, Adnian Ashley, Benny Wifliams,
Ethenee Guin, David Tatien and Mark Griffin. Kippy and Adnian will

be the sub-commiitee forn Lhe LRC. Kippy asked fon approval of the

44ns8t meetings minutes, Benny Williams motioned, Adnian seconded, minutes
apphoved as williten.

The Zwo groups separated to begin work on thein specific assignments.
PLans ane Zo have the §inst draft turned in to June by December 7.
ALL background infonmation L4 due by the end of October, the nepont
will be wiitfen durnding Lhe month of November.

Benny Williams motioned to adfournn, Bob Broch seconded, all were in
gavor. Next meeting will be Thursday, October 6 at 3:00 p.m. in the
community room. Finance sub-commitiee will meet Tuesday, Octoben 4
An noom 17.

Bob Jones, Co-Chain

PR

: ‘7(74/4i ;7?((a4ﬁ4pﬁ?
Kipply Mdssey, Co-Chain
[

yicdier Ao /
Sandna Spayde, Kctiflg Sec.,




FINANCIAL / PHYSICAL RESOURCES COMMITTEE
MEETING NO. 3 DATE: October 6, 1994

MEMBERS PRESENT: Bob Brock, Benny Williams, Brenda Keisler, Duffy
Benning, Kippy Massey, Clark Allen, Randy Bowling, Etheree Guin,
Sandra Spayde, Sheila Hobbs, and David Tatten.

MEMBERS ABSENT: Bob Jones, Steve Faris, Jean Neel, Adrian Ashley,
and Mark Griffin.

Minutes from the second meeting were distributed and reviewed.
Clark Allen made a motion for the minutes to be approved, Etheree
Guin seconded the motion, and the minutes were approved as written.

Kippy reviewed highlights of the last Steering Committee minutes.
She stated that the main concern everyone has right now is whether
or not to pursue full accreditation or to ask for a continuation of
candidacy status. Rumors that NCA plans not to grant accreditation
status to any of Arkansas’s technical colleges in the next year
have neither been confirmed nor denied. Benny Williams asked if
NCA would let us know this ahead of time. Kippy replied that
whether or not this is confirmed, OTC shouyld strive to maintain a
positive image in the community. If we apply for candidacy status
before we are ready and get turned down, that will reflect poorly
on OTC. Kippy also stated from the Steering Committee minutes that
Dr. John Mason has been appointed Director of the NCA Commission to
replace Gerald Patton. Brenda Keisler asked for a copy of the
Steering Committee minutes to keep with the F/PRC files.

Handoi ts of the NCA evaluation team visit report from September 13-
15, 1994, were distributed. The handouts contained the sections
which relate to areas being addressed by the F/PRC. Comments
showed that the GIR’s were all met. The Physical Resources sub-
commii:tee would address the physical facilities section of the

repori: . David Tatten was asked to assist Mark Griffin in
collecting and reporting the results of the computer survey which
have been sent to all departments. Brenda Keisler reported that

the Finance sub-committee has addressed all four GIR’s assigned and
will meet again Tuesday, October 11, 1994, to review and revise
what has been completed.

With no further business, the meeting was adjourned with the
Physical Resources sub-committee remaining for a short meeting.
The next meeting will be held Thursday, October 13, 1994, at 3:00
p.m. in the Community Room.

Kippy Massey, Co-Chair

Bl U e

Brenda D. Keisler, Sec.




FINANCIAL / PHYSICAL RESOURCES COMMITTEE
MEETING NO. 3 DATE: October 6, 1994

MEMBERS PRESENT: Bob Brock, Benny Williams, Brenda Keisler, Duffy
Benning, Kippy Massey, Clark Allen, Randy Bowling, Etheree Guin,
Sandra Spayde, Sheila Hobbs, and David Tatten.

MEMBERS ABSENT: Bob Jones, Steve Faris, Jean Neel, Adrian Ashley,
and Mark Griffin.

Minutes from the second meeting were distributed and reviewed.
Clark Allen made a motion for the minutes to be approved, Etheree
Guin seconded the motion, and the minutes were approved as written.

Kippy reviewed highlights of the last Steering Committee minutes.
She stated that the main concern everyone has right now is whether
or not to pursue full accreditation or to ask for a continuation of
candidacy status. Rumors that NCA plans not to grant accreditation
status to any of Arkansas’s technical colleges in the next year
have neither been confirmed nor denied. Benny Williams asked if
NCA would let us know this ahead of time. Kippy replied that
whether or not this is confirmed, OTC should strive to maintain a
positive image in the community. If we apply for candidacy status
before we are ready and get turned down, that will reflect poorly
on OTC. Kippy also stated from the Steering Committee minutes that
Dr. John Mason has been appointed Director of the NCA Commission to
replace Gerald Patton. Brenda Keisler asked for a copy of the
Steering Committee minutes to keep with the F/PRC files.

Handouts of the NCA evaluation team visit report from September 13-
15, 19%%? were distributed. The handouts contained the sections
which relate to areas being addressed by the F/PRC. Comments
showed that the GIR’s were all met. The Physical Resources sub-
committee would address the physical facilities section of the
report. David Tatten was asked to assist Mark Griffin in
collecting and reporting the results of the computer survey which
have been sent to all departments. Brenda Keisler reported that
the Finance sub-committee has addressed all four GIR’s assigned and
will meet again Tuesday, October 11, 1994, to review and revise
what has been completed.

With no further business, the meeting was adjourned with the
Physical Resources sub-committee remaining for a short meeting.
The next meeting will be held Thursday, October 13, 1994, at 3:00
p.m. in the Community Roomn.

N %}Mim 714(_4{ Lo

Kipp¥/Massey [/ Co-Chair

B remete ), Ko B

Brenda D. Keisler, Sec.




FINANCIAL / PHYSICAL RESOURCES COMMITTEE

MEETING NO. 3 DATE: October 6, 1994

MEMBERS PRESENT: Bob Brock, Benny Williams, Brenda Keisler, Duffy
Benning, Kippy Massey, Clark Allen, Randy Bowling, Etheree Guin,
Sandra Spayde, Sheila Hobbs, and David Tatten.

MEMBERS ABSENT: Bob Jones, Steve Faris, Jean Neel, Adrian Ashley,
and Mark Griffin.

Minutes from the second meeting were distributed and reviewed.
Clark Allen made a motion for the minutes to be approved, Etheree
Guin seconded the motion, and the minutes were approved as written.

Kippy reviewed highlights of the last Steering Committee minutes.
She stated that the main concern everyone has right now is whether
or not to pursue full accreditation or to ask for a continuation of
candidacy status. Rumors that NCA plans not to grant accreditation
status to any of Arkansas’s technical colleges in the next year
have neither been confirmed nor denied. Benny Williams asked if
NCA would let us know this ahead of time. Kippy replied that
whether or not this is confirmed, OTC should strive to maintain a
positive image in the community. If we apply for candidacy status
before we are ready and get turned down, that will reflect poorly
on OTC. Kippy also stated from the Steering Committee minutes that
Dr. John Mason has been appointed Director of the NCA Commission to
replace Gerald Patton. Brenda Keisler asked for a copy of the
Steering Committee minutes to keep with the F/PRC files.

Handouts of the NCA evaluation team visit report from September 13-
15, 1994% were distributed. The handouts contained the sections
which relate to areas being addressed by the F/PRC. Comments
showed that the GIR’s were all met. The Physical Resources sub-
committee would address the physical facilities section of the
report. David Tatten was asked to assist Mark Griffin in
collecting and reporting the results of the computer survey which
have been sent to all departments. Brenda Keisler reported that
the Finance sub-committee has addressed all four GIR‘s assigned and
will meet again Tuesday, October 11, 1994, to review and revise
what has been completed.

With no further business, the meeting was adjourned with the
Physical Resources sub-committee remaining for a short meeting.
The next meeting will be held Thursday, October 13, 1994, at 3:00
p.m. in the Community Room.
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FINANCIAL / PHYSICAI, RESOURCES COMMITTEE
MEETING NO. 3 DATE: October 6, 1994

MEMBERS PRESENT: Bob Brock, Benny Williams, Brenda Keisler, Duffy
Benning, Kippy Massey, Clark Allen, Randy Bowling, Etheree Guin,
Sandra Spayde, Sheila Hobbs, and David Tatten.

MEMBERS ABSENT: Bob Jones, Steve Faris, Jean Neel, Adrian Ashley,
and Mark Griffin.

Minutes from the second meeting were distributed and reviewed.
Clark Allen made a motion for the minutes to be approved, Etheree
Guin seconded the motion, and the minutes were approved as written.

Kippy reviewed highlights of the last Steering Committee minutes.
She stated that the main concern everyone has right now is whether
or not to pursue full accreditation or to ask for a continuation of
candidacy status. Rumors that NCA plans not to grant accreditation
status to any of Arkansas‘’s technical colleges in the next year
have neither been confirmed nor denied. Benny Williams asked if
NCA would let us know this ahead of time. Kippy replied that
whether or not this is confirmed, OTC should strive to maintain a
positive image in the community. If we apply for candidacy status
before we are ready and get turned down, that will reflect poorly
on OTC. Kippy also stated from the Steering Committee minutes that
Dr. John Mason has been appointed Director of the NCA Commission to
replace Gerald Patton. Brenda Keisler asked for a copy of the
Steering Committee minutes to keep with the F/PRC files.

Handouts of the NCA evaluation team visit report from September 13-
15, 1994, were distributed. The handouts contained the sections
which relate to areas being addressed by the F/PRC. Comments
showed that the GIR’s were all met. The Physical Resources sub-
committee would address the physical facilities section of the
report. David Tatten was asked to assist Mark Griffin in
collecting and reporting the results of the computer survey which
have been sent to all departments. Brenda Keisler reported that
the Finance sub-committee has addressed all four GIR’s assigned and
will meet again Tuesday, October 11, 1994, to review and revise
what has been completed.

With no further business, the meeting was adjourned with the
Physical Resources sub-committee remaining for a short meeting.
The next meeting will be held Thursday, October 13, 1994, at 3:00
p.m. in the Community Room.
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FINANCIAY, / PHYSICAL RESOURCES COMMITTEE
MEETING NO. 3 DATE: October 6, 1994

MEMBERS PRESENT: Bob Brock, Benny Williams, Brenda Keisler, Duffy
Benning, Kippy Massey, Clark Allen, Randy Bowling, Etheree Guin,
Sandra Spayde, Sheila Hobbs, and bavid Tatten.

MEMBERS ABSENT: Bob Jones, Steve Faris, Jean Neel, Adrian Ashley,
and Mark Griffin.

Minutes from the second meeting were distributed and reviewed.
Clark Allen made a motion for the minutes to be approved, Etheree
Guin seconded the motion, and the minutes were approved as written.

Kippy reviewed highlights of the last Steering Committee minutes.
She stated that the main concern everyone has right now is whether
or not to pursue full accreditation or to ask for a continuation of
candidacy status. Rumors that NCA plans not to grant accreditation
status to any of Arkansas’s technical colleges in the next year
have neither been confirmed nor denied. Benny Williams asked if
NCA would let us know this ahead of time. Kippy replied that
whether or not this is confirmed, OTC should strive to maintain a
positive image in the community. If we apply for candidacy status
before we are ready and get turned down, that will reflect poorly
on OTC. Kippy also stated from the Steering Committee minutes that
Dr. John Mason has been appointed Director of the NCA Commission to
replace Gerald Patton. Brenda Keisler asked for a copy of the
Steering Committee minutes to keep with the F/PRC files.

Handouts of the NCA evaluation team visit report from September 13-
15, 1994, were distributed. The handouts contained the sections
which relate to areas being addressed by the F/PRC. Comments
showed that the GIR’s were all met. The Physical Resources sub-
committee would address the physical facilities section of the
report. David Tatten was asked to assist Mark Griffin in
collecting and reporting the results of the computer survey which
have been sent to all departments. Brenda Keisler reported that
the Finance sub~committee has addressed all four GIR’s assigned and
will meet again Tuesday, October 11, 1994, to review and revise
what has been completed.

With no further business, the meetlng was adjourned with the

Physical Resources sub-committee remaining for a short meeting.

The next meeting will be held Thursday, October 13, 1994, at 3:00
. in the Community Room.
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FINANCIAL / PHYSICAL RESOURCES COMMITTEE
MEETING NO. 3 DATE: October 6, 1994

MEMBERS PRESENT: Bob Brock, Benny Williams, Brenda Keisler, Duffy
Benning, Kippy Massey, Clark Allen, Randy Bowling, Etheree Guin,
Sandra Spayde, Sheila Hobbs, and David Tatten.

MEMBERS ABSENT: Bob Jones, Steve Faris, Jean Neel, Adrian Ashley,
and Mark Griffin.

Minutes from the second meeting were distributed and reviewed.
Clark Allen made a motion for the minutes to be approved, Etheree
Guin seconded the motion, and the minutes were approved as written.

Kippy reviewed highlights of the last Steering Committee minutes.
She stated that the main concern everyone has right now is whether
or not to pursue full accreditation or to ask for a continuation of
candidacy status. Rumors that NCA plans not to grant accreditation
status to any of Arkansas‘’s technical colleges in the next year
have neither been confirmed nor denied. Benny Williams asked if
NCA would let us know this ahead of time. Kippy replied that
whether or not this is confirmed, OTC should strive to maintain a
positive image in the community. If we apply for candidacy status
before we are ready and get turned down, that will reflect poorly
on OTC. Kippy also stated from the Steerlng Committee minutes that
Dr. John Mason has been appointed Director of the NCA Commission to
replace Gerald Patton. Brenda Keisler asked for a copy of the
Steering Committee minutes to keep with the F/PRC files.

Handouts of the NCA evaluation team visit report from September 13-
15, 1994, were distributed. The handouts contained the sections
which relate to areas being addressed by the F/PRC. Comments
showed that the GIR’s were all met. The Physical Resources sub-
committee would address the physical facilities section of the
report. David Tatten was asked to assist Mark Griffin in
collecting and reporting the results of the computer survey which
have been sent to all departments. Brenda Keisler reported that
the Finance sub-committee has addressed all four GIR’s assigned and
will meet again Tuesday, October 11, 1994, to review and revise
what has been completed.

With no further business, the meetlng' was adjourned with the
Physical Resources sub-committee remaining for a short meeting.
The next meeting will be held Thursday, October 13, 1994, at 3:00
p.m. in the Community Room.
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FINANCIAL / PHYSICAL RESOURCES COMMITTEE

MEETING NO. 4 DATE: October 13, 1994

MEMBERS PRESENT: Bob Jones, Kippy Massey, Bob Brock, Sandra
Spayde, Sheila Hobbs, Clark Allen, Benny Williams, Duffy Benning,
Etheree Guin, and Brenda Keisler.

MEMBERS ABSENT: Adrian Ashley, Randy Bowling, Steve Faris, Mark
Griffin, Jean Neel, and David Tatten.

Minutes from the third meeting were reviewed. Kippy asked for a
change in the date referring to NCA team visit in 1993 (not 1994 as
stated in the minutes). Bob Brock made a motion for the minutes to
be approved with the said change, Benny Williams seconded, and the
minutes were approved.

Bob Jones reported on the draft of GIR’s #19, 20, 21, and 24 which
have been turned in on disk to June Prince and have met her
approval. He made a motion for the committee to accept the draft,
Bob Brock seconded, and the motion carried. Bob also stated that
the Finance sub-committee has already started work on gathering
information for the main report and will meet again Tuesday,
October 18, 1994, to work on this report.

Kippy Massey asked for each member to submit an individual report
on his/her work done so far for the committee. Each member was
given an outline of what should be included in the report (see
attached). She also distributed copies of pages 35 - 40 from the
NCA Handbook of Accreditation 1994-95 concerning Criterion Two
under "The Criteria for Accreditation". Clark Allen and Duffy
Benning reported on charts which have been developed in reporting
maintenance on air-conditioning systems and exhaust fans. Kippy
commended them on all the work they have been contributing.

With no further business, the meeting was adjourned. The next
meeting will be held Thursday, October 20, 1994, at 3:00 p.m. in
the Community Room.

Kippy Massey, Co-Chair

Bob Jones, Co-Chair
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Financial/Physical Resources Committee
Next meeting Oct. 20

Turn in written statements regarding what you have done on
your individual assignments so far.

Meeting Oct. 27
Turn in the remainder of your assignments in writing

Your report should refer to the item you were assigned.

Provide a narrative statement -- what it is, how it is
(evaluative, good or bad). Is it a strength or a concern? List
these in addition to narrative. If a concern, what is the

recommendation for change?

If you need statistics on enrollment or other things, see Kippy.
If you need help drawing up tables or charts, see Kippy.

What has changed in your assignment area since the last report?

good or bad? Do any of the Team Visit recommendations apply to

your assignment? If so, what has been done to respond to these?
If nothing has been done, list as a concern, include comments in
the narrative, and make a recommendation for change.

Go beyond the stated questions in anything that applies to your
assignment area if you feel it is important to include.

In November, we will review and discuss sections of the overall
report as Kippy completes pulling them together. We will all
have the opportunity to add anything else that you think has been
overlooked in any of the areas, and to make recommendations.

The Final discussion of the completed first draft of our report
will be December 1. This will be the last chance for input
before the first draft is turned in to June.

We will resume meeting in January to discuss and complete changes
that need to be made after the first draft is reviewed by the

Steering Committee.



FINANCTIAL / PHYSICAL RESOURCES COMMITTEE

MEETING NO. 4 DATE: October 13, 1994

MEMBERS PRESENT: Bob Jones, Kippy Massey, Bob Brock, Sandra
Spayde, Sheila Hobbs, Clark Allen, Benny Williams, Duffy Benning,
Etheree Guin, and Brenda Keisler.

MEMBERS ABSENT: Adrian Ashley, Randy Bowling, Steve Faris, Mark
Griffin, Jean Neel, and David Tatten.

Minutes from the third meeting were reviewed. Kippy asked for a
change in the date referring to NCA team visit in 1993 (not 1994 as
stated in the minutes). Bob Brock made a motion for the minutes to
be approved with the said change, Benny Williams seconded, and the
minutes were approved.

Bob Jones reported on the draft of GIR’s #19, 20, 21, and 24 which
have been turned in on disk to June Prince and have met her
approval. He made a motion for the committee to accept the draft,
Bob Brock seconded, and the motion carried. Bob alsc stated that
the Finance sub-committee has already started work on gathering
information for the main report and will meet again Tuesday,
October 18, 1994, to work on this report.

Kippy Massey asked for each member to submit an individual report
on his/her work done so far for the committee. Each member was
given an outline of what should be included in the report (see
attached). She also distributed copies of pages 3% - 40 from the
NCA Handbook of Accreditation 1994~-95 concerning Criterion Two
under "The Criteria for Accreditation". Clark Allen and Duffy
Benning reported on charts which have been developed in reporting
maintenance on air-conditioning systems and exhaust fans. Kippy
commended them on all the work they have been contributing.

With no further business, the meeting was adjourned. The next
meeting will be held Thursday, October 20, 1994, at 3:00 p.m. in
the Community Room.

Kippy Massey, Co-Chair

Bob Jones, Co-Chair
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FINANCIAL / PHYSICAL RESCOURCES COMMITTEE

MEETING NO. 4 DATE: October 13, 1994

MEMBERS PRESENT: Bob Jones, Kippy Massey, Bob Brock, Sandra
Spayde, Sheila Hobbs, Clark Allen, Benny Williams, Duffy Benning,
Etheree Guin, and Brenda Keisler.

MEMBERS ABSENT: Adrian Ashley, Randy .Bowling, Steve Faris, Mark
Griffin, Jean Neel, and David Tatten.

Minutes from the third meeting were reviewed. Kippy asked for a
change in the date referring to NCA team visit in 1993 (not 1994 as
stated in the minutes). Bob Brock made a motion for the minutes to
be approved with the said change, Benny Williams seconded, and the
minutes were approved.

Bob Jones reported on the draft of GIR‘s #19, 20, 21, and 24 which
have been turned in on disk to June Prince and have met her
approval. He made a motion for the committee to accept the draft,
Bob Brock seconded, and the motion carried. Bob also stated that
the Finance sub-committee has already started work on gathering
information for the main report and will meet again Tuesday,
October 18, 1994, to work on this report.

Kippy Massey asked for each member to submit an individual report
on his/her work done so far for the committee. Each member was
given an outline of what should be included in the report (see
attached). She alsc distributed copies of pages 35 - 40 from the
NCA Handbook of Accreditation 1994-95 concerning Criterion Two
under "The Criteria for Accreditation®". <Clark Allen and Duffy
Benning reported on charts which have been developed in reporting
maintenance on air-conditioning systems and exhaust fans. Kippy
commended them on all the work they have been contributing.

With no further business, the meeting was adjourned. The next
meeting will be held Thursday, October 20, 1994, at 3:00 p.m. in
the Community Room.
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Financial/Physical Rescurces Committee
Next meeting Oct. 20

Turn in written statements regarding what you have done on
yvour individual assignments so far.

Meeting Oct. 27
Turn in the remainder of your assignments in writing

Your report should refer to the i;em“you were assigned.

Provide a narrative statement -- what it 1s, how it is
{evaluative, good or bad). Is it a strength or a concern? List
these in addition te narrative. If a concern, what is the

recommendation for change?

If yvou need statistics on enrollment cr other things, see Kippy.
If you need help drawing up tables or charts, see Kippy.

What has changed in vour assignment area since the last report?
good or bad? Do any of the Team Visit recommendations apply to
your assignment? If so, what has been done to respond to these?
If nothing has been done, list as & concern, include comments in
the narrative, and make a recommendation for change.

Go beyond the stated questions in anything that applies to your
assignment area if you feel it 1s important to include.

In November, we will review and discuss sections of the overall
report as Kippy completes pulling them together. We will all
have the opportunity te add anything else that you think has been
overlcoked in any of the areas, and to make recommendations.

The Final discussion of the completed first draft of our report
will be December 1. This will be the last chance for input
before the first draft is turned in te June.

We will resume meeting in January to discuss and complete changes
that need to be made after the first draft i1s reviewed by the

Steering Committee.



FINANCIAL / PHYSICAL RESOURCES COMMITTEE

MEETING NO. 4 DATE: October 13, 1994

MEMBERS PRESENT: Bob Jones, Kippy Massey, Bob Brock, Sandra
Spayde, Sheila Hobbs, Clark Allen, Benny Williams, Duffy Benning,
Etheree Guin, and Brenda Keisler.

MEMBERS ABSENT: Adrian Ashley, Randy Bowling, Steve Faris, Mark
Griffin, Jean Neel, and David Tatten.

Minutes from the third meeting were reviewed. Kippy asked for a
change in the date referring to NCA team visit in 1993 (not 1994 as
stated in the minutes). Bob Brock made a motion for the minutes to
be approved with the said change, Benny Williams seconded, and the
minutes were approved.

Bob Jones reported on the draft of GIR’s #19, 20, 21, and 24 which
have been turned in on disk to June Prince and have met her
approval. He made a motion for the committee to accept the draft,
Bob Brock seconded, and the motion carried. Bob also stated that
the Finance sub-committee has already started work on gathering
information for the main report and will meet again Tuesday,
October 18, 1994, to work on this report.

Kippy Massey asked for each member to submit an individual report
on his/her work done so far for the committee. Each member was
given an outline of what should be included in the report (see
attached). She also distributed copies of pages 35 - 40 from the
NCA Handbook of Accreditation 1994-95 concerning Criterion Two
under "The Criteria for Accreditation". Clark Allen and Duffy
Benning reported on charts which have been developed in reporting
maintenance on air-conditioning systems and exhaust fans. Kippy
commended them on all the work they have been contributing.

With no further business, the meeting was adjourned. The next
meeting will be held Thursday, October 20, 1994, at 3:00 p.m. in
the Community Room.
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Financial/Physical Resources Committee

Next meeting Oct. 20
Turn in written statements regarding what you have done on
your individual assignments so far.

Meect ineg @2y
Turn in the remainder of your assignments 1in writing

Your report should refer to the item Qbu were assigned.

Provide a narrative statement -- what i snis s ot i s
{evaluative, goed or badl. I=5 it a strength or a concern? List
these in addition to narrative. If a concern, what is the

recommendation for change?

If you need statistics on enrollment or other things, see Kippy.
If you need help drawing up tables or charts, see Kippy.

What has changed in your assignment area since the last report?
good or bad? Do any of the Team Visit recommendations apply to
your assignment? If so, what has been done to respond to these?
If nothing has been done, list as a concern, include comments in
the narrative, and make a recommendation for change.

Go beyond the stated questions in gnything that applies to your
assignment area if you feel it is important to include.

In November, we will review and discuss sections of the overall
report as Kippy completes pulling them together. We will all
have the opportunity to add anything else that you think has been
overlooked in any of the areas, and to make recommendations.

The Final discussion of the completed first draft of our report
will be December 1. This will be the last chance for input
before the first draft is turned in to June.

We will resume meeting in January to discuss and complete changes

that need to be made after the first draft is reviewed by the
Steering Committee.
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FINANCTAL / PHYSICAL RESOURCES COMMITTEE
MEETING NO. 4 DATE: October 13, 1994

MEMBERS PRESENT: Bob Jones, Kippy Massey, Bob Brock, Sandra
Spayde, Sheila Hobbs, Clark Allen, Benny Williams, Duffy Benning,
Etheree Guin, and Brenda Keisler.

MEMBERS ABSENT: Adrian Ashley, Randy-Bowling, Steve Faris, Mark
Griffin, Jean Neel, and David Tatten.

Minutes from the third meeting were reviewed. Kippy asked for a
change in the date referring to NCA team visit in 1993 (not 1994 as
stated in the minutes). Bob Brock made a motion for the minutes to
be approved with the said change, Benny Williams seconded, and the
minutes were approved.

Bob Jones reported on the draft of GIR’s #19, 20, 21, and 24 which
have been turned in on disk to June Prince and have met her
approval. He made a motion for the committee to accept the draft,
Bob Brock seconded, and the motion carried. Bob also stated that
the Finance sub-committee has already started work on gathering
information for the main report and will meet again Tuesday,
October 18, 1994, to work on this report.

Kippy Massey asked for each member to submit an individual report
on his/her work done so far for the committee. Each member was
given an outline of what should be included in the report (see
attached). She alsc distributed copies of pages 35 ~ 40 from the
NCA Handbook of Accreditation 1994-95 concerning Criterion Two
under "The Criteria for Accreditation”. Clark Allen and Duffy
Benning reported on charts which have been developed in reporting
maintenance on air-conditioning systems and exhaust fans. Kippy
commended them on all the work they have been contributing.

With no further business, the meeting was adjourned. The next
meeting will be held Thursday, October 20, 1994, at 3:00 p.m. in
the Community Room.
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Financial/Physical Resources Committee

Next meeting Qct. 20
Turn in written statements regarding what you have done on

yvour individual assignments so far.

Meeting Oct. 27 .
Turn in the remainder of your assignments in writing

Your report should refer to the item you were assigned.

Provide a narrative statement -- what it is, how it is
(evaluative, good or bad). Is 1t a strength or a concern? List
these in addition to narrative. If a concern, what is the

recommendation for change?

If you need statistics on enrollment or other things, see Kippy.
If vou need help drawing up tables or charts, see Kippy.

What has changed in your assignment area since the last report?
good or bad? Do any of the Team Visit recommendations apply to
your assignment? If so, what has been done to respond to these?
If nothing has been done, list as a concern, inciude comments in
the narrative, and make a recommendation for change.

Go beyond the stated gquestions in anything that applies to your
assignment area if you feel it is important to include.

In November, we will review and discuss sections of the overall
report as Kippy completes pulling them together. We will all
have the opportunity to add anything else that you think has been
overlooked in any of the areas, and to make recommendations.

The Final discussion of the completed first draft of our report
will be December 1. This will be the last chance for input
before the first draft is turned in to June.

We will resume meeting in January to discuss and complete changes
that need to be made after the first draft is reviewed by the

Steering Committes,



FINANCIAL / PHYSICAL RESOURCES COMMITTEE
MEETING NO. 5 DATE: October 27, 1994

MEMBERS PRESENT: Kippy Massey, Benny Williams, Jean Neel, Sheila
Hobbs, Brenda Keisler, Bob Jones, Randy Bowling, Duffy Benning,
Etheree Guin, and Clark Allen.

MEMBERS ABSENT: Adrian Ashley (meeting with a student), Steve
Faris, Mark Griffin, David Tatten (working with students), and
Sandra Spayde.

Minutes from the fourth meeting were reviewed. Bob Brock made a
motion for the minutes to be approved, Benny Williams seconded and
the minutes were approved.

Kippy Massey reported that the Steering Committee meeting held
Monday dealt mainly with one topic - whether or not to file for
accreditation status. The decision of the committee was to proceed
with plans to file; however, Bob Jones stated that we would have
the option to postpone these procedures if an unforeseen problem
arises. These plans were presented to the OTC Board of Trustees

Tuesday night.

Bob Jones reported that the Finance Sub-committee had completed
their GIR's and had turned these over to June Prince. This sub-
committee is currently working on the finance section of the self-
study. Brenda Keisler is formulating the first draft of this
section with other members submitting changes as they see fit.
These changes will be reviewed at the next two sub-committee
meetings.

Kippy Massey reminded everyone to make sure that all the questions
pertaining to the self-study are addressed. She also asked that
the first drafts from the two sub-committees be ready for review by
the whole committee by November 15th. The first half of the
Physical Resources section should be ready for review by next
Thursday (November 3rd).

With no further business, the meeting was adjourned. The next
meeting will be held Thursday, November 3, 1994, at 3:00 p.m. in
the Community Room.

Kippy Massey, Co-Chair

Bob Jones, Co-Chair
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FINANCIAL / PHYSICAL RESQURCES COMMITTEE

MEETING NO. 5 ' DATE: October 27, 1994

MEMBERS PRESENT: Kippy Massey, Benny Williams, Jean Neel, Sheila
Hobbs, Brenda Keisler, Bob Jones, Randy Bowling, Duffy Benning,
Etheree Guin, and Clark Allen.

MEMBERS ABSENT: Adrian Ashley (meeting with a student), Steve
Faris, Mark Griffin, David Tatten (working with students), and

Sandra Spayde.

Minutes from the fourth meeting were reviewed. Bob Brock made a
motion for the minutes to be approved, Benny Williams seconded and
the minutes were approved.

Kippy Massey reported that the Steering Committee meeting held
Monday dealt mainly with one topic - whether or not to file for
accreditation status. The decision of the committee was to proceed
with plans to file; however, Bob Jones stated that we would have
the option to postpone these procedures if an unforeseen problem
arises. These plans were presented to the OTC Board of Trustees

Tuesday night.

Bob Jones reported that the Finance Sub-committee had completed
their GIR's and had turned these over to June Prince. This sub-
committee is currently working on the finance section of the self-
study. Brenda Keisler is formulating the first draft of this
section with other members submitting changes as they see fit.
These changes will be reviewed at the next two sub-committee
meetings.

Kippy Massey reminded everyone to make sure that all the questions
pertaining to the self-study are addressed. She also asked that
the first drafts from the two sub-committees be ready for review by
the whole committee by November 15th. The first half of the
Physical Resources section should be ready for review by next
Thursday (November 3rd).

With no further business, the meeting was adjourned. The next
meeting will be held Thursday, November 3, 1994, at 3:00 p.m. in
the Community Room.

Kippy Massey, Co-Chair

Bob Jones, Co-Chair

fj7$,jy,,z_( /%?/

Brenda D. Keisler, Sec




FINANCIAL / PHYSICAL RESOURCES COMMITTEE
MEETING NO. 6 DATE: November 3, 1994

MEMBERS PRESENT : Duffy Benning, Etheree Guin, Bob Brock, Randy
Bowling, Jean Neel, Adrian Ashley, Benny Williams, Kippy Massey.

MEMBIERS ABSENT: Bob Jones, Sandra Spayde, Steve Faris, Brenda
Keisler, Dave Tatten, Sheila Hobbs, Clark Allen, and Mark Griffin.

Kippy Massey called the meeting to order. Minutes from the October
27th meeting were read and approved. Kippy reported on the
Steering Committee. Each committee chairperson gave update
reports. The next Steering Committee meeting will be in December.

Under new business, Kippy stated that she needed the Land and
Building reports by the next meeting. A guestion concerning
whether or not to have parking decals was asked. Kippy recommended
that at the current time no parking designations be made as
recommended by Dr. Martin. Discussion followed concerning long-
range parking plans. These discussions included the location of a
proposed parking deck and the surveying of the pond area.

Etheree Guin recommended improving the lighting situation. Duffy
Benning suggested letting AP&L do a survey of the area. Jean Neel
and Etheree recommended utilizing local garden clubs, etc. in
improving landscaping around the campus.

Other. concerns discussed were:

Utilizing forestry or extension agents to check trees for
safety each year;

2. Looking at fencing pond area (for insurance purposes);
3. Need to fireproof/secure area of permanent records;
1
)

—
.

Keeping up with industrial equipment needs;
5. Correcting any plumbing/electrical code violations;
6. Telecommunication needs;
7. Phone system needs;
3. Square footage per student brought up to standard.
9. Drainage repairs.

With no further discussion, the meeting was adjourned. The next
meeting will be held Thursday, November 10, 1994, at 3:00 p.m.

Kippy Massey, Co-Chair

Randy Bowling, Acting Sec.



FINANCIAL / PHYSICAL RESOURCES COMMITTEE

MEETING NO. 6 DATE: November 3, 1994

MEMBERS PRESENT: Duffy Benning, Etheree Guin, Bob Brock, Randy
Bowling, Jean Neel, Adrian Ashley, Benny Williams, Kippy Massey.

MEMBERS ABSENT: Bob Jones, Sandra Spayde, Steve Faris, Brenda
Keisler, Dave Tatten, Sheila Hobbs, Clark Allen, and Mark Griffin.

Kippy Massey called the meeting to order. Minutes from the October
27th meeting were read and approved. Kippy reported on the
Steering Committee. Each committee chairperson gave update
reports. The next Steering Committee meeting will be in December.

Under new business, Kippy stated that she needed the Land and
Building reports by the next meeting. A question concerning
whether or not to have parking decals was asked. Kippy recommended
that at the current time no parking designations be made as
recommended by Dr. Martin. Discussion followed concerning long-
range parking plans. These discussions included the location of a
proposed parking deck and the surveying of the pond area.

Etheree Guin recommended improving the lighting situation. Duffy
Benning suggested letting AP&L do a survey of the area. Jean Neel
and Etherse recommended utilizing local garden clubs, etc. in
improving landscaping around the campus.

Other concerns discussed were:

1. Utilizing forestry or extension agents to check trees for
safety each year;
Looking at fencing pond area (for insurance purposes);
Need to fireproof/secure area of permanent records;
Keeping up with industrial equipment needs;
Correcting any plumbing/electrical code violations;
Telecommunication needs;
Phone system needs;
. Square footage per student brought up to standard.
Drainage repairs.
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With no further discussion, the meeting was adjourned. The next
meeting will be held Thursday, November 10, 1994, at 3:00 p.m.

Kippy Massey, Co-Chair

Randy Bowling, Acting Sec.



FINANCIAL / PHYSICAL RESOURCES COMMITTEE
MEETING NO. 6 DATE: November 3, 1994

MEMBERS PRESENT: Duffy Benning, Etheree Guin, Bob Brock, Randy
Bowling, Jean Neel, Adrian Ashley, Benny Williams, Kippy Massey.

MEMBERS ABSENT: Bob Jones, Sandra Spayde, Steve Faris, Brenda
Keisler, Dave Tatten, Sheila Hobbs, Clark Allen, and Mark Griffin.

Kippy Massey called the meeting to order. Minutes from the October
27th meeting were read and approved. Kippy reported on the
Steering Committee. Each committee chairperson gave update
reports. The next Steering Committee meeting will be in December.

Under new business, Kippy stated that she needed the Land and
Building reports by the next meeting. A question concerning
whether or not to have parking decals was asked. Kippy recommended
that at the current time no parking designations be made as
recommended by Dr. Martin. Discussion followed concerning long-
range parking plans. These discussions included the location of a
proposed parking deck and the surveying of the pond area.

Etheree Guin recommended improving the lighting situation. Duffy
Benning suggested letting AP&L do a survey of the area. Jean Neel
and Etheree recommended utilizing local garden clubs, etc. in
improving landscaping around the campus.

Other concerns discussed were:
1. Utilizing forestry or extension agents to check trees for
safety each year;

2. Looking at fencing pond area (for insurance purposes);
3. Need to fireproof/secure area of permanent records;
4. Keeping up with industrial equipment needs;
5. Correcting any plumbing/electrical code violations;
6. Telecommunication needs;
7. Phone system needs;
8. Square footage per student brought up to standard.
9. Drainage repairs.
With no further discussion, the meeting was adjourned. The next

meeting will be held Thursday, November 10, 1994, at 3:00 p.m.
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FINANCIAL / PHYSICAL RESQURCES COMMITTEE
MEETING NO. 6 DATE: November 3, 1994

MEMBERS PRESENT: buffy Benning, Etheree Guin, Bob Brock, Randy
Bowling, Jean Neel, Adrian Ashley, Benny Williams, Kippy Massey.

MEMBERS ABSENT: Bob Jones, Sandra Spayde, Steve Faris, Brenda
Keisler, Dave Tatten, Sheila Hobbs, Clark Allen, and Mark Griffin.

Kippy Massey called the meeting to order. Minutes from the October
27th meeting were read and approved. Kippy reported on the
Steering Committee. Each committee chairperson gave update
reports. The next Steering Committee meeting will be in December.

Under new business, Kippy stated that she needed the Land and
Building reports by the next meeting. A question concerning
whether or not to have parking decals was asked. Kippy recommended
that at the current time no parking designations be made as
recommended by Dr. Martin., Discussion followed concerning long-
range parking plans. These discussions included the location of a
proposed parking deck and the surveying of the pond area.

Etheree Guin recommended improving the lighting situation. Duffy
Benning suggested letting AP&L do a survey of the area. Jean Neel
and Etheree recommended utilizing local garden clubs, etc. in
improving landscaping around the campus.

Other concerns discussed were:

1. Utilizing forestry or extension agents to check trees for
safety each year;
Looking at fencing pond area {(for insurance purposes):;
Need to fireproof/secure area of permanent records;
Keeping up with industrial equipment needs:
Correcting any plumbing/electrical code violations;
Telecommunication needs;
Phone system needs;
Square footage per student brought up to standard.
Drainage repairs.
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With no further discussion, the meeting was adjourned. The next
meeting will be held Thursday, November 10, 1994, at 3:00 p.m.
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FINANCIAL / PHYSICAL RESOURCES COMMITTEE
MEETING NO. i DATE: November 17, 1994

MEMBERS PRESENT : Kippy Massey, Brenda Keisler, Bob Brock, Benny
Williams, Etheree Guin, Dave Tatten, Randy Bowling, and Sandra
Spayde.

MEMBERS ABSENT: Bob Jones, Jean Neel, Sheila Hobbs, Duffy Benning,
Clark Allen, Adrian Ashley, Steve Faris, and Mark Griffin.

Kippy Massey called the meeting to order. Minutes from the sixth
meeting were unavailable. A copy of the notes taken from that
meeting by Randy Bowling were given to Brenda Keisler to type and
will be available at the next meeting.

Brenda Keisler reported that the finance report has been put on
hold until Bob Jones returns. The report has been saved on
computer, but a few changes will have to be made by Bob before
submitting the report.

Kippy stated that all reports are to be ready by December 2nd. She
is going to ask June Prince if a one week extension to this dead-
line could be possible. The committee needs to review the reports
December 1lst and make any changes during the following week. A
meeting both Tuesday and Thursday after Thanksgiving will probably
be necessary.

Part of the Physical Resources report information is still missing;
therefore, Kippy stated a need to make new assignments. A survey
of current equipment and needed equipment in each department must
be made. Brenda Keisler stated that she could type up the surveys
and have these surveys in the office mailboxes in the morning
(Friday), Bob Brock volunteered to collect the surveys, and Kippy
stated that she would ask Mark Griffin to report on the surveys.
A reminder note will be placed in the boxes Tuesday for the final
survey deadline to be Tuesday, November 29th.

Randy Bowling reported on a visit by representatives from the
Kimberly-Clark industry in Conway. OTC was praised for its
willingness to work, attitudes, and enthusiasm; however, they gave
a less favorable report as far as equipment was concerned.
Discussion followed regarding equipment needs in relation to local
industrial needs (within 1 1/2 hour drive of Malvern).

With no further business, the meeting was adjourned. There will be
no meeting next week (Thanksgiving). The next meeting will be held
Tuesday, November 29, 1994, at 3:00 p.m. in the Community Room.
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Kippy Massey, Co-Chair Brenda D. Keisler, Sec.




FINANCIAL / PHYSICAL RESOURCES COMMITTEE

MEETING NO. 7 DATE: November 17, 1994

MEMBERS PRESENT: Kippy Massey, Brenda Keisler, Bob Brock, Benny
Williams, Etheree Guin, Dave Tatten, Randy Bowling, and Sandra
Spavyde.

MEMBERS ABSENT: Bob Jones, Jean Neel, Sheila Hobbs, Duffy Benning,
Clark Allen, Adrian Ashley, Steve Faris, and Mark Griffin.

Kippy Massey called the meeting to order. Minutes from the sixth
meeting were unavailable. A copy of the notes taken from that
meeting by Randy Bowling were given to Brenda Keisler to type and
will be available at the next meeting.

Brenda Keisler reported that the finance report has been put on
hold until Bob Jones returns. The report has been saved on
computer, but a few changes will have to be made by Bob before
submitting the report.

Kippy stated that all reports are to be ready by December 2nd. She
is going to ask June Prince if a one week extension to this dead-
line could be possible. The committee needs to review the reports
December lst and make any changes during the following week, A
meeting both Tuesday and Thursday after Thanksgiving will probably
be necessary.

Part of the Physical Resources report information is still missing;
therefore, Kippy stated a need to make new assignments. A survey
of current equipment and needed equipment in each department must
be made. Brenda Keisler stated that she could type up the surveys
and have these surveys in the office mailboxes in the morning
(Friday), Bob Brock volunteered to collect the surveys, and Kippy
stated that she would ask Mark Griffin to report on the surveys.
A reminder note will be placed in the boxes Tuesday for the final
survey deadline to be Tuesday, November 29th.

Randy Bowling reported on a visit by representatives from the
Kimberly~Clark industry in Conway. OTC was praised for its
willingness to work, attitudes, and enthusiasm; however, they gave
a less favorable report as far as equipment was concerned.
Discussion followed regarding equipment needs in relation to local
industrial needs (within 1 1/2 hour drive of Malvernj.

With no further business, the meeting was adjourned. There will be
no meeting next week (Thanksgiving). The next meeting will be held
Tuesday, November 29, 1994, at 3:00 p.m. in the Community Room.
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FINANCIAL / PHYSICAL RESOURCES COMMITTEE
MEETING NO. 7 DATE: November 17, 1994

MEMBERS PRESENT : Kippy Massey, Brenda Keisler, Bob Brock, Benny
Williams, Etheree Guin, Dave Tatten, Randy Bowling, and Sandra
Spayde.

MEMBERS ABSENT: Bob Jones, Jean Neal, Sheila Hobbs, Duffy Benning,
Clark Allen, Adrian Ashley, Steve Faris, and Mark Griffin.

Kippy Massey called the meeting to order. Minutes from the sixth
meeting were unavailable. A copy of the notes taken from that
meeting by Randy Bowling were given to Brenda Keisler to type and
will be available at the next meeting.

Brenda Keisler reported that the finance report has been put on
hold until Bob Jones returns. The report has been saved on
computer, but a few changes will have to be made by Bob before
submitting the report.

Kippy stated that all reports are to be ready by December 2nd. She
is going to ask June Prince if a one week extension to this dead-
line could be possible. The committee needs to review the reports
December 1lst and make any changes during the following week. A
meeting both Tuesday and Thursday after Thanksgiving will probably
be necessary.

Part of the Physical Resources report information is still missing;
therefore, Kippy stated a need to make new assignments. A survey
of current equipment and needed equipment in each department must
be made. Brenda Keisler stated that she could type up the surveys
and have these surveys in the office mailboxes in the morning
(Friday), Bob Brock volunteered to collect the surveys, and Kippy
stated that she would ask Mark Griffin to report on the surveys.
A reminder note will be placed in the boxes Tuesday for the final
survey deadline to be Tuesday, November 29th.

Randy Bowling reported on a visit by representatives from the
Kimberly-Clark industry in Conway. OTC was praised for its
willingness to work, attitudes, and enthusiasm; however, they gave
a less favorable report as far as equipment was concerned.
Discussion followed regarding equipment needs in relation to local
industrial needs (within 1 1/2 hour drive of Malvern).

With no further business, the meeting was adjourned. There will be
no meeting next week (Thanksgiving). The next meeting will be held
Tuesday, November 29, 1994, at 3:00 p.m. in the Community Room.
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FINANCIAL / PHYSICAL RESOURCES COMMITTEE
MEETING NO. 7 DATE: November 17, 1994

MEMBERS PRESENT: Kippy Massey, Brenda Keisler, Bob Brock, Benny
Williams, Etheree Guin, Dave Tatten, Randy Bowling, and Sandra
Spayde.

MEMBERS ABSENT: Bob Jones, Jean Neal, Sheila Hobbs, Duffy Benning,
Clark Allen, Adrian Ashley, Steve Faris, and Mark Griffin.

Kippy Massey called the meeting to order. Minutes from the sixth
meeting were unavailable. A copy of the notes taken from that
meeting by Randy Bowling were given to Brenda Keisler to type and
will be available at the next meeting.

Brenda Keisler reported that the finance report has been put on
hold until Bob Jones returns. The report has been saved on
computer, but a few changes will have to be made by Bob before
submitting the report.

Kippy stated that all reports are to be ready by December 2nd. She
is going to ask June Prince if a one week extension to this dead-
line could be possible. The committee needs to review the reports
December lst and make any changes during the following week. A
meeting both Tuesday and Thursday after Thanksgiving will probably
be necessary.

Part of the Physical Resources report information is still missing;
therefore, Kippy stated a need to make new assignments. A survey
of current equipment and needed equipment in each department must
be made. Brenda Keisler stated that she could type up the surveys
and have these surveys in the office mailboxes in the morning
(Friday), Bob Brock volunteered to collect the surveys, and Kippy
stated that she would ask Mark Griffin to report on the surveys.
A reminder note will be placed in the boxes Tuesday for the final
survey deadline to be Tuesday, November 29th.

Randy Bowling reported on a visit by representatives from the
Kimberly-Clark industry in Conway. OTC was praised for its
willingness to work, attitudes, and enthusiasm; however, they gave
a less favorable report as far as equipment was concerned.
Discussion followed regarding equipment needs in relation to local
industrial needs (within 1 1/2 hour drive of Malvern).

With no further business, the meeting was adjourned. There will be
no meeting next week (Thanksgiving). The next meeting will be held
Tuesday, November 29, 1994, at 3:00 p.m. in the Community Room.
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FINANCIAL / PHYSICAL RESOURCES COMMITTEE

MEETING NO. 8 DATE: November 29, 1994

MEMBERS PRESENT: Kippy Massey, Bob Brock, Sheila Hobbs, Sandra
Spayde, Benny Williams, Brenda Keisler, Etheree Guin, and Adrian
Ashley.

MEMBERS ABSENT: Jean Neel, Dave Tatten, Mark Griffin, Steve Faris,
Bob Jones, Clark Allen, Duffy Benning, and Randy Bowling.

Kippy Massey called the meeting to order. Minutes from the sixth
and seventh meetings were read and approved.

Bob Brock reported that all but about ten of the equipment surveys
had been returned. Brenda Keisler stated that she would place a
reminder on the office mailboxes Wednesday morning asking that the
remaining surveys be returned.

Brenda Keisler presented the draft of the Financial Resources
section of the self-study for review and approval. Kippy asked
that the Concerns and Recommendations be examined to see if all
avenues were covered. With minor corrections, Benny Williams moved
that the report be accepted, Etheree Guin seconded, and the motion
passed.

Kippy Massey presented the Library/Learning Resource Center report
section to be reviewed. Some statistics will be added as soon as
the information is completed. Bob Brock moved that the report be
accepted with the addition of the statistics, Brenda Keisler
seconded, and the motion passed. Kippy reported that the equipment
section should be ready before Thursday. The report deadline has
been moved from December 2nd to December 9th.

Bob Brock asked that it be presented to the Steering Committee that
more cooperation from faculty and staff is vital at this time.
Most have been very cooperative; however, when surveys are not
returned (or such like) it hinders other committees from get their
work completed efficiently.

The next meeting will be held Thursday, December 1, 1994, at 3:00
p.m. in the Community Room. With no further business, the meeting
was adjourned.
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EQUIPMENT

One of the concerns expressed in the report of the first NCA Evaluation Team visit was that
some technical programs do not have adequate laboratory equipment to support program
objectives. While this concern has not been significantly addressed at this time, plans have
been developed that will help to alleviate the problem in the future. A portion of the funds
generated by the recently passed local sales tax will be used to provide equipment for the new
facility, and to upgrade and enhance equipment in all program areas. The College will
continue to petition the Arkansas Legislature for additional capital equipment funding, and
grants which would include funds for new equipment will continue to be pursued.

Program audits (available in the Resource Room) conducted under the auspices of the
Arkansas Department of Higher Education during this past fiscal year reveal that equipment
for the Professional Cooking program is adequate for current course offerings. However,
none of the other programs were cited as having adequate equipment. Appendix

provides information on the current status of computing technology on campus. Appendix
provides information on the current status of audio-visual technology on campus. Appendix
provides information listing other technology needs in order for all College programs to have
adequate technology to provide instruction an up-to-date level, and Appendix  provides
information listing technology that would be desirable to provide OTC students with a true
state-of-the-art learning experience.

Historically, equipment expenditures per program averaged slightly more than $2000 per year
while the school was under the state Vocational Division which meant that when the change
to a technical college was mandated, the equipment was far from adequate to respond to
current curriculum expectations for a technical college.

The Arkansas Department of Higher Education allocated Workforce 2000 funds in the amount
of $148,000 for instructional equipment and $32,000 for library equipment during fiscal year
1992-93. Each program received a portion of this funding for equipment upgrades. However,
it was insufficient to completely bring all programs up-to-date. Another $20,000

was made available in fiscal year 1993-94, but again this was only a small addition to respond
to a much greater need. OTC requested additional equipment funds of $95,929 annually in its
legislative budget request which was approved by ADHE, but was not provided by the state
Legislature.

It is estimated that approximately $700,000 is needed to bring instructional equipment up to
both the quality and quantity necessary to provide the level of instruction desired. Some
significant equipment donations have been acquired by the Diesel Services and Automotive
Technology programs during the past year. These donations have improved conditions, but
they have not been sufficient to completely take care of the need.

A five year plan for equipment acquisition has been developed and is updated on an annual
basis. In addition, a plan for replacement of equipment on an on-going basis needs to be
developed in order to maintain currency once it has been reached.



Concerns expressed regarding equipment as presented in the initial Self-Study Report include
the need specifically in Diesel, Food Service, Air Conditioning/Refrigeration, Electronics, and
Industrial Maintenance programs for additional and updated equipment in order that these
programs can meet current objectives. Since that report was written improvements have been
made in all areas except in Electronics.

Other concerns included the fact that OTC does not have a master computer plan and that the
computer laboratory is only available for student use during the day. A computer planning
committee has now been formed (Appendix ) and one priority is to develop a master
computer plan. A tutor to assist with computer instruction is now available three nights per
week which allows the computer lab to be open for extended hours.

Some of the major computing needs still needing to be addressed include furnishing an up-to-
date 486 computer to every faculty and staff member, and completing a campus LAN which
currently only connects the computers in administration, student services, the computer
laboratory and the Library/LRC.

Strengths: 1. The Professional Cooking program has adequate equipment to provide an
appropriate learning experience for students. .
2. A five-year plan for equipment acquisition has been developed and is
updated on an annual basis.
3. Funds from the local sales tax will be available to furnish and equipment
the new Phase I facility and to assist in upgrading additional equipment for the
programs offered by OTC.
4. A Computer Planning Committee has been formed.

Concerns: 1. All programs need upgraded and additional equipment to be able to provide
the level of instruction needed at a technical college.
2. A master computer plan does not currently exist.
3. There is not currently a local area network for all computers on the entire
campus.
4. There are still some faculty and staff members who do not have up-to-date
computers for office work.
5. A plan for on-going equipment replacement does not currently exist.

Recommendations:
1. Efforts to raise funds to upgrade equipment need to be increased.
2. A master computer plan should be developed in the near future.
3. The existing local area network on campus should be extended to include
all campus offices and computer classrooms.
4. 486 computers should be acquired for all faculty and staff members that do
not currently have one.
5. A plan for on-going equipment replacement should be developed in the near
future.
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