Ouachite Techuical College
Post Office Box 816
Malvern, AR 72104
{501} 332-36568
Eari A. Clevenger, Director

Arkansas Department of Higher Education

October 30, 1991

TO: Board of Trustees
Ouachita Technical College
FROM: Earl A. Clevenger § /S
RE: Orientation Program, November 4, 1991

Attached is a copy of the tentative agenda for the
orientation program on Monday, November 4, 1991.

I am Tooking forward to seeing you there.

EAC:nm

An squal opportunity employer



Teniatve F}egruxn TECHNICAL COLLEGE TRUSTEES

ORIENTATION PROGRAM
igigjlajaaiffn, NOVEMBER 4, 1991 -
g /
(h/ oﬁix(ﬂwuqﬁs 8:Q0 - B8:3¢ Coffee and Rolls (Pirast Floor Foyer of
© the Hilton)

Forum Roonm
Firat Level
8:45 - 9:;15 Welcome and Swearing In

Dro HaDc LUC}( *
Chairman, State Board of Higher Education
and

Honorable Jack Holt, Jr.

Chies .~ Justica

Arkansas Supreme Court

9:15 - 9:45 The Two Year College in America

Dr. Jim Hudgins
President, Midlands Technical College
Columbia, SC

9:45 = 10:15 The Two Year College in Arkansas
pr. Diane Gilleland
Director, Arkansas 8tate Department of
Higher Education

10:15-10:48 Break
10:45-12:15 Collage Governance - Panel

The Role of the Board of Trustees
Mr. Sandy Sanders

Board of Trustees

Wastark Community Collage

Ft, smith, AR

Legal Responsibilities/Liabilities of Boar
Mrs. Mary Beth Sudduth

Assostant Director

Policy and Progranms

Arkansas Department of Higher Education

Relationship of the State Board of Higher
Education to the Local College Board of
Trustees

Mr. Bob Cabe

Vice Chailrman

state Board of Higher Education

Relationship of Board of Trustees to the
Dirsctor/President

Mr. Wayne Neawton

Member, Board of Trustees

Kirkwood Community College

Ceday Rapids, Towa



12:15 = 1:30
’ Board Room

Third Lavel
1:30 = 3:15

separate Sesslons

Board Members
Forum Roon

Direcotors
Cauocus Room

3:115 - 3145

Forum Room
Piret Lavel

3:45 - 5:00
5300 - 6:30
Third Lavel

North Ballroom

Lunch -~ No Bpeaker

what the Board Should Expect from The
Director/President

what the Director/President ghould Expect
from The Board

Mr. Sanders and Dr. Hudgins

Mr. Nawton and

Dr., Steve Jones

Phillips County Community Cellege
Helena, AR

Break

whaere Do We Go From Hera?

Assoclation of Community College Trustees
(ACCT) =~ Boardmanship Training and Other
Programs.

Mr. Ray Taylor

Executive Director

ACCT

washington, DC

Naxt Steps & Priorities
Dr. Diane Gilleland
Director, ADHE

Reception



